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I'masa 1. O0mee mooxeHHe

1.B wmacrogmeM JokyMeHTe U3NOXeH KoJeKc KOPIOpaTHBHOIO YIIPaBICHHS
rocymapcreensoro npemnpustasa KI'TI «Kaparanauackuii 061acTHOH IEHTP IO MPOQHIAKTHKE
u 6oprbe co CITNI» (manee - Kopekce).

Komexc paspaboTaH B COOTBETCTBHM C KOPIOPAaTHBHEIMM M 3THYECKMMH HOPMamu, a
TaKke C TPHU3HAHHBIME B MEXIYHApOAHOW IpaKTHKE MPHHIUIAMH KOPIOPAaTHBHOIO
yIIpaBIIEHHUS.

Komekc HampaBIcH Ha COBEPIICHCTBOBAHHE KOPIOPAaTHBHOIO  YIPAaBJICHHA B
[Mpennpustun, obecredeHre NPO3pavHOCTH U 3PPEKTUBHOCTH YIPaBICHH.

2. B Hactosmem Kozekce HCIONB3YIOTCS CIIeTyIOIUE OCHOBHBIE ITOHATH:

1) cOGCTBEHHMK — YIIOJHOMOYEHHEBIM OpraH B 00NAaCTH 3ApaBOOXPAHEHHS (MECTHBIHA
UCTIOJIHUTENILHBII OpraH);

2) mapTHEPHI — MOCTABIMKY ¥ NOAPAAYNKY, TAPTHEPEI B COBMECTHBIX IPOSKTAX;

3) HCHOMHUTENBHLIL  OpraH — €IMHONMYHBEIA  (IEpBBIH  PYKOBOIMTENb) MM
KOJUIETMAIBHEIA (IIpaBJieHre) OpraH, pyKOBOIAIIMH TeKyIel nedrenbHoCThO [Ipennpusras,

4) mnaH pa3BUTHA — JOKYMEHT, OIpECTAIOMUN OCHOBHBIC HAIIPABICHUS JI€ATEIbHOCTH U
moKazaren (GHHAHCOBO-XO3SHCTBEHHON [EATENFHOCTH TIOCYAapCTBEHHOIO MNPENNPHATHA Ha
ISATWICTHUHR IepHo;

5) gabmomaTenbHBIi  COBET — oOpraH I[IpeAnpusaTHs, OCYIIECTBILIIOIME obIee
PYKOBOJICTBO JEATENbHOCTBIO OpraHU3aliH, 3a HCKIIOUEHAEM PEIIECHNS BOIIPOCOB, OTHECEHHBIX
3aKOHOJATENbCTBOM PecrryGmuku Kazaxcran u (M) ycTaBOM OpraHU3alUuH K MCKIIOUUTEIBHOM
KOMIIETEHIIMK COOCTBEHHHKA Opranu3anuy w/unn MenomaurensHoro oprada [Ipeampusrs;

6) KOPIIOpaTHBHOE YIpaBJI€HHE — COBOKYIHOCTh IIPOIECCOB, 00ECTIEUMBAOIIMX
YIIPABJICHUE JESATENIbHOCTBIO TOCYNApCTBEHHBIX IPEANPUATAH M IOPHAWYECKHX JHI[ C
TOCYIapCTBEHHBIM y4YaCTHEM M  BKIIOYAIOINMX OTHOIICHWS MEXOy COOCTBEHHMKOM
(ax1oHepoM), HaOMIOATENBHBIM COBETOM (COBETOM THPEKTOPOB), HCIIOIHHUTEILHEIM OPraHOM
(mpaBleHHEM), WHBIMH OpPraHaMH TOCYJApCTBCHHBIX IPEANPHATHN H IOPHIMYECKHMX JHI[ C
rOCyapCTBEHHBIM y9YaCTHEM W 3aMHTEPECOBAHHBIME JIMIAMH B MHTEpecaX COOCTBEHHHKA
(axouoHepa);

7) KOpropaTHBHEIC COOBITHS — COOBITHS, OKa3bIBAIOIKE CYLIECTBCHHOE BIIMAHHEC Ha
JEATENBHOCTD [IpepusaThs, 3aTpardBalolie WHTEPECH COOCTBEHHHKA, OIpPENECICHHBIE
3akonomarenscTBoM PecriyGauku Kazaxcran, a Taxoxe ¥YctasoMm [lpeanpusrus;

8) KoprmopaTHBHBIH KOH(QIMKT — pa3HOITIACHS HJM CHOpP MEXAYy COOCTBEHHMKOM H
opranamu [lpennpusaTHs; wWieHaMH HaONIOOATENFHOTO COBEeTa M MCIOJHHMTEIBHOTO OpraHa,
pykoBoauteneM Ciayx0bl BHYTPEHHETO ayIuTa, CEKpeTapeM HabIOAaTEIbHOIO COBETA U HHBIMHA
3aHHTEPECOBAHHBIMH CTOPOHAMH;

9) cexperapp HaONIOJATEIBHOTO COBETa — PAOOTHUK HIPEANPHUATHA, HE SBJISIOIIAACT
YIEHOM HabII0JaTeabHOro COBETa W (WJIH) MCHOJIHHUTEIBHOTO OpraHa NPEANIPHATHS, KOTOPbIH
Ha3HAYeH U IMOJOTYETEH HaGII0JaTeIFHOMY COBETY IPEATIPHATHS,

10) xmroueBble OKa3zaTeaM (MHAMKATOPH) pe3ynsraTuBHOCTH (mamee — KIIP) —
[OKa3aTeNy, XapaKTepusylollue YypoBeHb d¢dexTuBHOCTH aeATenbHOCTH [Ipenmpusrus,
TOKHOCTHBIX JIALL U paGOTHUKOB [Ipequpustust, KOTOpBIe MO3BOJLIIOT ONEHUTH 3QHEKTHBHOCTD
ux gesrensHocT. KIIP MMEIOT KOJMHYECTBEHHOE 3HAYCHUE, yTBep kaaeMoe i [Ipennpuarus B
COCTaBe IIaHA PasBUTHUA, JIHOO yTBEepXkIacMoe Au(pdepeHINpOBaHHO AL KaXaoro paGoTHHKA
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TIpepUATHS B COOTBETCTBYIOIIEE Pe3yIbTaTaM HX JEATENbHOCTH 32 IIJIAHAPYEMBbIC U OTUCTHBIC
TIEPHUOJIBL;

11) JOIDKHOCTHOE JIHIO — 4WIEH HaGIIONATeNBHOrO COBETA W/HIU HCIONHUTEIBHOTO
oprasa;

12) 3aMHTEpECOBAHHBIE CTOPOHBI — (DH3MYECKME JIMIA, FOPUAWYCCKUC IMIA, TPYIIIbI
GH3MYECKUX UM IOPUOMYECKHX JIMII, KOTOPHIE OKA3BIBAIOT BIMSHAE MM MOTYT MCIBITBIBATH
BIHSHUE Ha [EATEIBHOCTh IIpeAmpusaTHs, UX NPOAYKTOB HIIH YCIYr K CBS3aHHBIX C 3THM
JeHCTBAN B CHILy HOPM 33aKOHOJATENbCTBA, 3aKIOYEHHBIX NOTOBOPOB (KOHTPAaKTOB) HIIM
KOCBEHHO (OIIOCPENOBAHHO); OCHOBHBEIMH IPECTABUTEIIMHA 3aMHTEPECOBAaHHBIX CTOPOH
SBIAIOTCS COOCTBEHHHMK, paOOTHHMKW, KIHSHTH], IIOCTaBIIMKH, TOCYJapCTBEHHBIC OpIaHBL,
MHBECTOPHI, OOIIECTBEHHBIE OPraHM3allMH, HACEICHHE PETMOHOB, B KOTOPBIX OCYINCCTBILIETCS
JeqarenbHOCTD [ Ipennpusrus;

13) oM6yacMeH — JHIO, Ha3HAa4YaeMOe HabIIoAaTebHBIM COBETOM IIpeanpuATus, poib
KOTOPOTO 3aKII0YaETCs B KOHCY/IbTHPOBAHHH OOPaTHBIINXCS K HeMy PaGOTHUKOB 1IpepuaTHs
¥ OKA3aHU¥ COAEHCTBUS B Pa3pelIcHAH TPYIOBBIX CIIOPOB, KOHGINKTOB, MPOOIEMHBIX BOIIPOCOB
COLMATBHO-TPYIOBOTO XapaKTepa, a TaKXKe B COOJNIONCHMA NPMHLUMIOB [ENOBOH 3THKH
pabotaukamu [Ipennpusrus;

14) ycroiiumBoe pasBHTHE — ITO PasBHTHE, NpH KoTopoM Ilpennpmsrie ympaBiseT
BIUSHAEM CBOCH IEATEIBHOCTH HA OKPYKAIOIILYIO CPeLy, SKOHOMUKY, OOIIECTBO U IPHHUMAIOT
PEIIEHHS C YYETOM COOMIOIEHNS HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. Y CTOMYHBOE Pa3BATHE
JIOJDKHO OTBEYaTh NOTPEGHOCTSM HBIHENIHEro MOKOJCHMS, HE JNUInas OyAyIlue NOKOJICHHA
BO3MOYKHOCTH YIOBJIETBOPATH CBOH IIOTPEOHOCTH,

15) He3aBHCHMBIH WIEH HabIIONATEIBHOTO COBETAa - WIEH HalIIONaTeNbHOTO COBETa,
KOTOpBIi He sABjsieTcs apdummupoBaHHEbM THIOM [IpennpuiaTus 1 He SBJIUICA UM B TCYCHHE TPEX
JeT, TpeMINECTBOBABIIMX €ro H30paHMIO B HaOMIOJarelbHBI COBET, HE SABIACTCA
adbUIMPOBAHHBIM JIMIOM IO OTHONEHHMIO K adpGuIMpOBaHHBIM JIMIAM  JAHHOTO
roCyIapCTBEHHOIO NPEANPUATHS; HE CBA3aH MOMYMHEHHOCTHIO C IOKHOCTHBIMH JIALAMH
mausoro IIpennpusaTus WM opranusaruii — ahGpmInpoBaHHEX UL JaHHOro [IpennpusiTHs U HE
OBUT CBS3aH NOQYMHEHHOCTRIO ¢ JAaHHBIMHE JIMIIaMH B T€YCHHE TPeX JICT, IPEAMIECTBOBABIINX €TI0
136paHuIo B HAOIOMATENBHBIN COBET; HE SBIAETCA TOCYIAapPCTBEHHBIM CIIY)XAIMM; HE Y4aCcTBYeCT
B aymuTe HaHHOro IIpeAnpusTHs B Ka4eCTBE ayAUTopa, paGOTAlOIIEro B COCTaBe ayAuTOPCKOM
OpraHM3alliy, U He y4acTBOBAI B TaKOM ayJHUTe B T€UCHHE TPeX JIeT, MPEUIECTBOBABIINX €T0
n30paHuIo B HaOMIOJaTeIbHBIA COBET,

16) bunyrmapHble 06s3aTeNbCTBA — 00A3aTEIBCTBA, IPUHUMAEMBIE Ha Ce0s KaKHUM-TTH00
JHIOM, OCYLIECTBIISIOMINM CBOIO MPOGECCHOHANBHYIO NEATENBHOCTE B IOJIB3Y APYroro IMua.
HMeroTcst IBE OCHOBHBIE (HIyIMapHBIE OOS3aHHOCTH: JOOPOCOBECTHOCTH M Pa3yMHOCTB.
O653aHHOCTh TOGPOCOBECTHOCTH TPOSBISIETCS B TOM, YTO B CIydae KOH(IHMKTa HHTEPECOB
CyOBeKT JaHHOM OOSM3aHHOCTH JOIDKEH [eWCTBOBAaTh HCKIIOYHTENBHO B  HHTEpecax
[Ipennpusatua. B cBoro oduepenb, OOA3aHHOCTh PA3yMHOCTH IPOSBIAETCA B IPUMEHEHHH
HABBIKOB, 3HAHHI ¥ YMEHHH, OGBIMHO TpeOyeMbIX B IOJOOHOM CHTyalUH.

HMHBle TepMMHEI, IpEMeHseMble B HacrosmieM Kogexce, COOTBETCTBYIOT TEPMHHAM U
OIIpe/IeIeHUsM, HCTIONb3YeMBIM B 3aKOHOHaTenbeTBe PecyGmuku Kasaxcran.

3. Tlpu ocymecTBIeHUH HesTenbHOCTH IIpenmpuarue obecneanBaeT:

1) ynpasnerue [IpennpustaeM ¢ cOOMONACHAEM MPUHIKIIA 3aKOHHOCTH M HAUIEKAIINM
YPOBHEM OTBETCTBEHHOCTH, Pa3TPaHHYCHHEM HOJTHOMOYUH, TOAOTICTHOCTH 1 3¢ heKTUBHOCTH;

2) CHCTeMY YIpaBJICHHUs PHCKAMM M BHYTPEHHETO KOHTPOJLY;
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3) uckiIoYeHue KOH(pIUKTa UHTEPECOB.

4. Koutponp 3a ucronnerneM IlpenmpustueM Hactosmero Kopekca oCymeCTBIAETCS
HabmomaTenbHBIM  coBeToM [Ipemnpustusa. CekpeTapp HaOMIOJAaTEIBHOIO COBETA BEIET
MOHHTOPHHIT K KOHCYJBTHPYIOT HaOJIIOZATeNbHBIM COBET M HCIOIHHUTEIBHBIA Opras
[peanpusiTis MO BOIpOcaM HaJIeXammero coOiofeHus Hacrosmero Kozekca, a Takxe Ha
€XKETONHOM OCHOBE (GOPMHPYET OTYET O COOMIOAEHMH/HECOOMIONCHUH €r0 INPHHIMIOB H
TIOJIOXKEHUH.

B mocnenyiomeM OaHHBEIA OTYeT BBIHOCHTCA Ha paccMoTpeHHe Komureros
HaAOJIIOJATENIbHOrO CcoBeTa (MPH HX HANWYHM), YTBEPXKAAETCs HaOMIOJATEIEHBIM COBETOM H
BKIIFOYAETCS B COCTAB TOA0BOro oTueTa IIpemmpusarus.

5. Cnyyam HecoOJIOeHUA IIOJIOKEHHH HacTosmero Kozexkca paccMaTpHBAlOTCA Ha
3aceganuax KomuTeToB (IpH WX HATHYHH) U HaOMIOJATEIFHOTO COBETA C IIPHHATHEM DPEIICHHI,
HAMpaBJIEHHBIX Ha JalbHEHIIee COBEPIICHCTBOBAHUE KOPIOPAaTHBHOIO YNPABICHHUA B
[Tpennpusrun.

I'napa 2. IlpuHuunsl KopnopaTtuBHoro ynpasJienus Ilpeanpuarus

6. IlpenmpusTie paccMaTprBaeT KOPIOPATHBHOE YNPABICHHE KaK CPEICTBO IOBBITICHHS
spdekTuBHOCTH  AesrenpHOCTH  llpennpuarms, obecledeHHs  TPAHCMAPEHTHOCTH M
HOJOTYETHOCTH, YKPEIUICHHS €r0 PEelyTallid U CHIDKeHHUS 3aTpaT Ha IIPUBJICYCHHEIA KalMTall
CucreMa KOPIOPATHBHOIO YIIPABJICHHS IpeAyCMaTpHBaeT pa3TPAaHHUCHHE IIOJIHOMOYMM H
OTBETCTBEHHOCTH MEXY OpraHaMu, JOJDKHOCTHBIMH JIHNaMU H paGoTHUKaMH [Ipennpusrus.

7. KopnopatusHoe ympaeieHue [IpeanpusTust CTpoOUTCS Ha CIIPABEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3PAYHOCTH, INpodeccHoHammsMe K KOMIETEHTHOCTH. CTpyKTypa
KOPIIOPAaTHBHOTO YNIPABIEHWS OCHOBBIBAECTCS Ha YBOKEHMH IIpaB K HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JEATeNbHOCTH [IpenmpuaTHs JHI W  CHOCOOCTBYET YCIEUIHOH
HeaTenbHOCTH [IpeanpuaThs, B TOM 4YHCIE POCTY €ro IICHHOCTH, IOJJEpKKe (QHHAHCOBOM
CTaOMIBLHOCTH ¥ ITPUOBLTHHOCTH.

8. OCHOBOIIOIAralOMMMH NpUHITUIaMu HacTosmero Kogekca saBisroTcs:

1) mpuHIUN pa3rpaHUYEHHUs] IIOTHOMOYHH;

2) IPUHIIAI 3alUTHI [IPaB X HHTEPECOB COOCTBCHHUKA;

3) npunmun 3¢ ¢eKTHBHOrO yupapieHus [IpennpuarieM HaOIIOAAaTENBHBIM COBETOM H
UCTIOJIHUTENBHBIM OPTraHOM;

4) IPUHIIAI YCTOWYMBOTO PA3BUTHS;

5) IPHHIKI YIPABICHUS PUCKaMH, BHYTPEHHUH KOHTPOJIb H ayIuT;

6) IPHHIIMII peryIAPOBaHHs KOPIIOPATUBHBIX KOHQIINKTOB M KOH(IKMKTA HHTEPECOB;

7) NPHUHIMI IPO3PAYHOCTH ¥ OOBEKTHBHOCTH PAcKPBITHA MHGOPMALUH O AEATEIBHOCTH
IIpennpusarus.

9. B paMKaX CTPYKTyphl KOPHOPaTHBHOTO YynpasicHHA [Ipeanpuarusa ompemenseTcs
pasfienieHre 00s3aHHOCTeM Mexxy opraHamu IIpemupusaTus, ob6ecmedmBacTCs CHCTEMHOCTh M
MIOCJIE/IOBATENBHOCTD IIPOIIECCOB KOPIIOPATUBHOIO YIIPABICHH.

10. CnemoBaHne MPHHIUIAM KOPHOPaTHBHOrO YIpaBlIeHHM, HM3n0XeHHbBIM B Komekce,
CONEHCTBYET CO3NAHUI0 >(P(EKTHBHOrO MOAXOZa MANA IPOBEICHMS OOBEKTHBHOIO aHAJIM3a
nesTensHOCTH IIpelnpuaTvs W TONYYeHWs PEKOMEHJalWi OT aHAIMTHKOB, (HHAHCOBBIX
KOHCYJITAHTOB H PCHTHHIOBBIX ar€HTCTB.
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Ilaparpa¢ 1. [IpuHiun pasrpaHAYeHus NOTHOMOYHH

11. IIpaBa, OOSI3aHHOCTH M TOJHOMOYHS COOCTBEHHHMKA, HaOIIONATENBHOTO COBETa H
HCIIOJIHUTEILHOTO OpraHa OIpPEIeNsIOTCS COTJIaCHO JEHCTBYIOINEMY 3aKOHOJATeNbCTBY
Pecny6mmixu Kazaxcras.

VIIOIHOMOYEHHBIH OpraH B OONAacTH 34paBOOXpAaHEHHS (MECTHBIA HCIIOIHUTEIBHBIN
Oprad) pasrpaHHuYMBAacT CBOM [ONHOMOYMS B KadecTBe coOCTBeHHMKa IIpeampusatus u
[OJIHOMOYHS, CBS3AHHBIE C BBIIOJHEHHEM TOCYIapCTBEHHBIX (YHKUMH B COOTBETCTBHH C
AnvuancTpatuBHO-TponeccyansueiM Komekcom PK ot 29 moms 2020r Ne 350-VI ¢ uensio
HOpeJOTBpalleHHss KOHGNIMKTAa HHTEPECOB MEXKIY 3aMHTEPECOBAHHBIMH CTOPOHAMHM H
OCYIIECTBIIAET CBOM (DYHKIMHM B IEIAX YBEIHYEHHS IONTOCPOUHOH CTOMMOCTH (LIEHHOCTH)
[IpennpusTs ¢ y9eTOM CTUMYJIMPOBAHKS Pa3BUTHA COOTBETCTBYIOMIEH OTPACIM H/UIIM PETHOHA.

12. TlpequpusaTHe OCYMIECTBISET CBOIO IEATENHHOCTH B paMKax CBOEH OCHOBHOH
(mpo¢unbHOM) mesTensHOCTH. OCYyLIECTBICHHE HOBBIX BHIOB HEATEIBHOCTH DPETYIHpPYeTCs
Konmexcom Peciyonmku Kazaxcran «O 340poBse HapoAa U CHCTEME 3IPaBOOXPAHCHHS).

13. B llpeaupusitun BBICTpauBaeTCsl ONTHMAIbHAs CTPYKTYpa aKTHBOB, YIPOIIACTCA HX
CTPYKTYpa ¥ OpTaHHU3aIllHOHHO-IIPaBOBas GopMa.

14. T'ocyiapCTBEHHBIA OpraH (YHOJTHOMOYEHHBIH OpraH B OOJIACTH 3[paBOOXpPaHEHMUI,
MECTHBIA HMCIOJHHUTENBHEIM OpraH) Kak COOCTBEHHHK INPeAoCTaBiAeT lIpequpHaTHIO IOIHYIO
ONEPAlMOHHYIO CAMOCTOATENBHOCTS W HE BMENIHBAeTCS B ONEPATHBHYIO (TEKYINyI0) H
HHBECTHIHOHHYIO [IESTEeIBHOCTh [IpeanpuaTus 3a MCKIIOYEHHEM CIIyYacB, IPEayCMOTPEHHBIX
3aKOHOZATeNbCTBOM PecrmyOnuku Kasaxcran, mopydenusMu IIpesunenra PecmyOGnmku
Kazaxcran u [IpaButenscrBa Peciybnuku Kazaxcras.

15.Cnenku ¥ OTHOIIEHHA  MeXnay IlpemnmpmsitTueM,  COOCTBEHHHMKaMM U
3aMHTEPECOBAHHBIMH JIUIIAMH OCYIIECTBILIIOTCA Ha KOMMEPYECKOHM OCHOBE B paMKax
IEeHCTBYIOIETO 3aKoHOHaTeNbcTBa Pecrmybnuku KasaxcraH, 3a MCKIIOUEHHEM CIIydaeB, KOraa
OMHOM W3 OCHOBHBIX 3anauy [IpennpusaTvss XU OpraHU3alMM, SBIAETCS pealu3alus HIH
CONEHCTBHE B PEAIM3ALNY [OCYIAPCTBEHHON IOIHTHKH IO PasBHTHIO TEX MM MHBIX OTpaciei
Pecnybmixu Kazaxcran.

16. DxoHOMHKYECKas OeATENbHOCTh IlpeAnmpusitus OTBEYaeT YCIOBHAM  pPhIHKA
OTHOCHUTEJIFHO JOJNTOBHIX U IOJIEBBIX (HHAHCOB:

1) orHomenuss IlpenmpusaTus cO BCEMH YJYacTHHKaMM DpBHIHKA (B TOM 4HCIIE
¢uHAHCOBEIMM M HE(PHHAHCOBBIMH OpraHM3allisMHU), OCHOBBIBAIOTCA Ha HCKIIIOYATEIHHO
KOMMEPYECKOH OCHOBE, 3a MHCKIIOYEHHEM CIy4aeB, KOT[a OJHOHM H3 OCHOBHBIX 3aja4
[penupusrus, sABISETCS pealu3alldsd WIH COACHCIBHE B pealuM3alli¥ T[OCYIapCTBEHHOM
MOJTATHKY 110 Pa3BUTHIO oTpaciieil Pecmybimky Kaszaxcran;

2) XO3siCTBEHHAs NEATENLHOCTh [IpeAnpHsaTHs He MOTy4YaeT BBITOAY OT KaKOH-mHOO
KOCBEHHOM (PUHAHCOBOH MTOIEPIKKH, YTO AT NPEUMYINECTBA Iepe]l YaCTHEIMUA KOHKYPEHTAMHU,
33 HCKJTIOUEHHEM CIIy4aeB, IPeIyCMOTPEHHBIX 3aKoOHOIaTeNbcTBOM Pecybmuku Kaszaxcran;

3) cobmonenre HOpM MPHUOBUTH OT XO3SMCTBEHHOH nesTenpHOCTH llpenmpusarusa c
yyeroM paboumx  YCIOBHM, KOTOpbIE COOTBEICTBYIOT  pe3yJibTaraM, IOJYyYCHHBIM
KOHKYPHUPYIOLIMMHU YaCTHBIMU IPEANPHATHIMH.

17. IIpu yuactuu [lpemnpusaTus B rocyJapCTBEHHBIX 3aKylKaX B KavYeCTBE 3aKa3dMKa,
IpUMEHEHHBIE MPOLELYPHl SBILIOTCS KOHKYPEHTOCHIOCOOHBIMH, IIPO3PAaYHBIME (C YYESTOM
IPHHIHIIA KOHQUACHIHATEHOCTH) X HOCAT HEIMCKPUMHUHALIMOHHEIN XapaKTep.

3anpewaemcs HecankyuoHupoBarnHoe KCEPOKONUPOBAHUE OOKYMEHMA
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18. B3aumooTHomeHuA (B3aMMOJEHCTBHE) MEXIY IOCYIapCTBEHHBIMH OpraHoM H
IIpeanpuaTHEM OCYIIECTBIAIOTCS Yepe3 HabIoNaTeIbHbIH COBET H/MIIA HCIIOJHHTENBHEI OpraH
[IpemupusTHsi B COOTBETCTBUH C IPUHI[UIIAMY KOPIIOPAaTHBHOTO ympapieHud. Poib n ¢pyHKIMH
npencenarTenas HaOIIOAAaTENTPHOTO COBeTa M PYKOBOAMTENS HCIOJIHHTENIBHOTO — OpraHa
IMpennpusaTus pa3rpaHUINBACTCS U 3aKpeIigeTcs B JoKyMeHTax IIpeanpusrus.

19. IIpemnpusaTue pacKkpsiBaeT COOCTBEHHHKY, HaOmoAaTeIbHOMY CoBeTy IlpenmpusTus
U WHHIM 3aHHTEPECOBAHHBEIM CTOPOHAM MH(OPMANHUIO O AEATENBPHOCTH IIpeanpusaTs coriacHo
3akoHOHaTenbcTBYy PecnyOnukm  Kaszaxcram, VYceraBy Ilpemmpuatas u obecreduBaeTt
[IPO3PAYHOCTE AeITeNbHOCTH [[peAnpusaTis nepel BCEMH 3aMHTEPECOBAHHBIMH JIHIIAMH.

20. CrcreMa KOPIOPAaTHBHOTO YIpABIECHHS IPEIYyCMAaTPHBaeT B3aMMOOTHOIICHUS
MEXIY:

1) coGCTBEHHUKOM;

2) HaOIIOIaTEeIbHBIM COBETOM;

3) HCITOJIHUTEIIFHBIM OPTaHOM;

4) 3auHTEpEeCOBaHHBIMH CTOPOHAMH;

5) UHBIMH OpraHaMH, OPeeTIeMbIMH B COOTBETCTBHH C Y CTABOM.

21. Ilpennpuarde yTBepXIaeT IONOXEHHs 00 opraHax (B Cloyd4ae €CIH TaKue
THIONIOXKEHKS] HE MPEeayCMOTpeHBl YcraBoM [Ipennpuarusa) U CTPYKTYpPHBIX MOJpasIeNCHUAX, a
Taloke JOJDKHOCTHBIE HMHCTpykuuu. CoOmoneHHe MONOXKEHHHA JAHHBIX JOKYMEHTOB
obecIieurBaeT CHCTEMHOCTD | IIOCTIEIOBATENFHOCTD IIPOLECCOB KOPIIOPATHBHOT'O YIIPABICHUS.

[IpeanpusTre, ¥ TODKHOCTHBIE JTHIa 00ECIIEYNBAIOT POCT JONTOCPOYHON CTOUMOCTH U
yCTOMUMBOE pa3BHTHC [IpenpHATHS, COOTBETCTBEHHO, M MPUHHMACMBIE DEIICHHS H
nelicTBUs/6e3nieiicTBIe, B TNOpSAKE, YCTAHOBIEHHOM 3aKOHONATENhCTBOM Pecmybimuku
KasaxcTan u BHyTpeHHUMH JOKyMeHTamu lIpennpusarus.

22. OnHO# W3 OCHOBHBIX CTpaTerHyecKHx 3anad [Ipeampuirus ABisercs oOecredeHHe
pOCTa JOJTOCPOYHOM CTOMMOCTH M YCTOMUMBOrO pasBUTHsA lIpeAmpusTHs, 9TO OTpaXacrcd B
IJIaHax pa3BUTHA. Bce MpuHUMaeMble pelieHHs H ACHCTBHS COOTBETCTBYIOT IIAHY Pa3sBUTHS.

23. OCHOBHBIM 3JIEMEHTOM OIEHKH 3()(PEKTHBHOCTH AEATENbHOCTH [Ipennpuarus u ero
HCIIONHUTENBHOTO oprana seisercs cucrema KIIP. CoGCTBeHHHK Yepe3 CBOMX IIPEACTaBHTENEH
B HaOmoJaTeIbHOM coBere (MO0 IyTeM [MCBMEHHOTO YBEIOMICHHSA) BBIPAXKAIOT
CTpaTErn4ecKue OPUEHTUPH! B cBOH oxxuganus o KIIP.

B memix moctmxkemus KIIP, [lpeampusrie paspabaTeIBacT ILIAH pPAa3BUTHA B
COOTBETCTBHH C 3aKOHOJaTebcTBOM PecnyOnukn Kasaxcran.

Ha exeromsoii ocHOBe ocymectsiaderca orenka pocrikenus KIIP Ilpemmpusarus.
JlanHasd oOIleHKa BIMSEeT HAa BO3HAIPaXICHHE PYKOBOAMTEIL M WICHOB HCIOTHHUTEIBHBIX
OPraHoB, IIPHHAMAETCS BO BHUMaHHE IIPH HX Iepen30OpaHHH, a Takxke sBICTCS OJHUAM M3
OCHOBAHUM IS MX OTCTPaHEHHS OT 3aHMMAEeMOH JOJDKHOCTH JOCPOYHO.

Iaparpa¢ 2. IIpuHOUN 3aIKATHI IPAB H HHTEPECOB COOCTBEHHUKA

24. Cobmrofenue mpaB cOOCTBEHHHUKA SBJLETCA KIIOYEBBIM YCIIOBHEM UL NPUBICYCHUA
uHBecTHmi B [Ipennpustun. KopmopaTuBHoe ynpapieHHe B [IpeInpHATHH OCHOBBIBACTCS Ha
o0ecIeyYeHrH 3allNTh, YBaKEHHUS IIPaB U 3aKOHHBIX HHTEPECOB yYaCTHUKOB U HANpaBIE€HO HA
cioco6¢cTBoBanne 3ddextuBHOM nedarenpHocTH IIpennpusaThd, B TOM  UMCIE  POCTY
JOJITOCPOYHOM CTOMMOCTH [IpemnpusTHS, HOANCPKAHHIO HX (HHAHCOBOH CTaOHIBHOCTH H
IpUOBUIBHOCTH.

3anpeu4aemc;z HECAHKYUOHUPOBAHHKOE KCePpOKonuposatrue doxymeuma
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25.1lpu vHamuuuu B Ilpennpustar HeCKONBKMX COOCTBEHHHKOB, OOeCIIEeUHMBAECTCS
CIIPaBEIUIMBOE OTHOIIECHUE K KaXIOMY U3 HUX.

KopnopatusHoe ymnpasineHne B [IpeqnpusTHM OCHOBaHO Ha IPUHLOUIEC 3alOUTHI U
yBOXEHUS IIpaB M 3aKOHHBIX HHTEPECOB COOCTBEHHHKAa U CIOCOOCTBYET 3(PdeKTHBHOMN
nesarensHOCcTH [Ipenmpusitvs, B TOM d4HCI€ POCTY akTHUBOB [IpeAnpuaTd W MOAep KaHUIO
¢uHaHCOBO#H cTabUIBHOCTH U IPUOBLTbHOCTH [IpenmpusTus.

CoOcTBEeHHHUK UMEET IpaBa, IPeyCMOTPEHHBIE 3aKOHONATEIbCTBOM H Y CTABOM.

KopmopatuBHOe ympaBieHHe obecnednBaeT COOCTBEHHHMKY DPEATM3AalLMIO CBOMX IIPaB,
CBSI3aHHBIX ¢ ydacTHeM B ympabieHuH lIpennpusarueM. CoOCTBEHHHK HMeEET IIPaBO B IOPSIKE,
IPEIyCMOTPEHHOM JIEHCTBYIONMM 3aKOHONATEIhCTBOM, OOpamatbcs B TOCYAapCTBEHHBIE
OpraHbl JJIsi 3aIIMTBl CBOMX IIpaB U 3aKOHHBIX MHTEPECOB B CIy4ae COBEPIICHHSA OpraHaMu
[pennpusaTrs ACHCTBHUI, HapyIIAIOIMUX HOPMBI 3aKOHOHAaTenbcTBa Pecnybmuku Kasaxcran m
VeraBa, B HOpAOKe, MPELYCMOTPEHHOM IeHCTBYIOIINM 3aKOHOZATENhCTBOM PecmyOuku
Kazaxcran.

[Mopsmoxk  obmena wuHpopMmanmeit Mexnay IIpeanmpustueM u  COGCTBEHHHKOM
peryiupyercs 3aKOHOAaTeNbCTBOM, Y CTaBOM M BHYTPEHHUMHE JOKyMeHTaMu IIpeanpusarus.

IHaparpa¢ 3. Ob6ecneuenune npas CoOcTBEeHHHKA

26. Ilpeanpusatue obecrieunBaet peamuzanuto npaB CoOCTBEHHHKA, B TOM HHCIIE:

- IpaBo y4acTus B ynpasieHuH [IpeanpusarueM u u3bpanns HaOIIOAATEILHOIO COBETA B
HOpSIKE, MNPEAyCMOTPEHHOM 3aKOHOM O TOCYZAPCTBEHHOM HMYIIECTBE, H/HJIH Y CTaBOM
[Ipennpusrus;

- IpaBO Ha IIOJyYeHHE HHQOpPMAIMKM O JAeATenbHOCTH lIpeanpuards, B TOM YHCIE
3HaKOMHTECSA ¢ PuHaHCOBOI oTueTHOCTHIO IIpennpuarus;

- mpaBo obpammeHus B [IpennpusATve ¢ NMUCBMEHHBIMH 3allpOCaMHM B OTHOIIEHHMH €T0
JICITCIHOCTH ¥ TOJMY4YeHHS MOTHUBHUPOBAaHHBIX U HCYEPHBIBAOIIMX OTBETOB B CPOKH,
YCTaHOBJICHHEIE Y cTaBoM lIpenmpusarus;

- IpaBO Ha OcClapuBaHHEe B CyAcOHOM MOpsSIKe IpHHATBEIE opraHaMu IIpeampusTus
peLICHHS.

27. COOCTBEHHHK MOXET IIPOBOAWTH 3acelaHus C HaO/IOAaTeNbHBIM COBETOM H
HCIIOMHUTEILHEIM OPTaHOM IS TTOABECHUS HTOTOB JEATENHHOCTH Iofa U IMPUHATHSA PEIICHUR
o BompocaM cBoel komrereHIHH. COOCTBEHHHK TaKKe MOMKET NPOBOIWTL B TEYCHHE roja
peryJisipHble BCTPEUH C IIpelceaaTeneM HaOMIomaTeNnbHOro COBeTa OIS OOCYKICHHS BOIIPOCOB
nestenbHOCTH [IpeAnpusTHs B paMKaX CBOEH KOMIIETEHINH.

Maparpa¢ 4. IpdexTuBHBII HadII0AATEAbHBINA COBET

28. HaGmonarenbHbli  COBET  ABJIICTCS.  OPraHOM  YIIPABICHHS, IOJOTYCTHBIM
CoO6CTBEHHUKY, O0ECTIEUHBAIOIIMM CTPATETMYECKOe PYKOBOICTBO OpraHH3allMe U KOHTPOJIb 33
JICATEIbHOCTBIO IIPABICHHUS.

29. HabmronaTenbHbIM COBET 00ECIICYNBACT MOJIHYIO IIPO3PadHOCTh CBOEH JEATEILHOCTH
nepen CoGCTBEHHUKOM, a TaK)Ke BHEIpeHHE BeeX MMoJoXKeHuH HacTosmero Konekca.

30. HabmomaTeapHbIi COBET OCYIIECTRIIET CBOM (YHKIHU B COOTBETCTBUH C 3aKOHOM O
roCyZapCTBEHHOM UMYIIECTBE, Y CTaBoM [IpeAnpustus, HacTosAmuM KooekcoM, IOI0KEHAEM O
HaOJIOAaTeIbHOM COBETE i HHBIMU BHYTPECHHUMH AOKyMeHTamu [Ipeampusrus.

3anpewaemcs HeCAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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31. HaGmomaTenbHBIM COBET yAeIsIeT 0co00€ BHUMaHKE BOIIPOCaM II0:

1) moctanoBke u MoHUTOpUHTY KIIP, ycTanaBIHBaeMbIX B IUTAHE PA3BUTH;

2) opragmzanu¥ ¥ Haa3opy 3a 3(deKTHBHEIM (QYHKIMOHHPOBAHUEM CHCTEMBI
YIIPABJICHUS PUCKAMH H BHYTPEHHETO KOHTPOILS,;

3) yTBEpXKAEHAIO W  MOHHTOPHMHTY  3(Q(QeKTHBHOM  peanm3almy  KpYIHBIX
HHBECTUIHOHHBIX IIPOEKTOB H JAPYIHX KIOYEBBIX CTPATETHYECKHX IPOCKTOB B paMKax
KOMITCTCHIIMK HaOIFOAaTENBHOIO COBETA,

4) m3bpaunio (mepen30paHuIo), BOSHATPAKICHHUIO, TAHKPOBAHUIO IIPEEMCTBEHHOCTH H
HAI30pY 3a JeSTETbHOCTHIO HCIOIHHUTEIBHOTO OpPraHa;

5) KOpIOpaTUBHOMY YIIPABJICHHIO H 9THKC;

6) cobmonennio B [Ipequpustuy nojoxeHui HacToAmero Kogekca u KOPIOPaTHBHBIX
crarmapToB Ipeanpusatus B o6nactu AenoBoit sTuky (Kojgekca 1el10BOH STHKH).

32.Unensl  HaOMIOAATENBHOrO  COBETa  JOOPOCOBECTHO  BBIIOJHSAIOT  CBOH
QyHKIMOHAJIbHEIE OOS3aHHOCTH M B CBOEH JEATENHHOCTH HPHACPXKHBAIOTCA CIIEMYIOMHX
IIPUAHIIUIIOB!

1) meficTBOBaTh B IpeAeNax CBOMX IIONHOMOYHH — WICHB HAaONOZATENBHOrO COBETA
IPHHAMAIOT PEIeHHs U JEHCTBYIOT B IIPEJeaX CBOUX MOJTHOMOYHH, 3aKPEIICHHBIX B 3aKOHE 0
roCyIapCTBEHHOM UMYIIECTBE, a Takxke Y crase IIpeanpuarus;

2) yIensaTh JOCTATOYHO BPEMEHH [UIS yJacThs Ha 3aceJaHusX HabIIoNaTe/IbHOro CoBeTa,
€ro KOMHUTETOB (IIPY WX HAIMYHH) M MOATOTOBKH K HHUM. 3aHATHE WIEHOM HabIIOJAaTeIbHOIo
COBETa JIOJDKHOCTEN B MHBIX IOPHIMYECKUX JHIAX IOMYCKaeTcs MOocie HOMydIeHHs OM00peHuUs
Ha0JII0JaTeTbHOI'O COBETA,

3) cmoco6CTBOBATh POCTY  AOITOCPOYHOM CTOMMOCTH K YCTOHYMBOTO —Pa3BHTHA
TlpennpusaTus — WieHs HaOIIONATENBHOTO COBETAa ACHCTBYIOT B MHTepecax Ilpemnpuarus ¢
y4eTOM IPHHIMIOB YCTOWYMBOTO DA3BUTHs; BIHAHME PEIICHWH U JCHCTBHA WICHOB
HaOIIOIaTEIFHOIO COBETA BO3MOXHO OMPEIENIUTE IIOCPEACTBOM CIEIYFOINX BOIIPOCOB: KAKOBEI
HOCIEACTBYS PEINCHUS/ACHCTBUS B AOITOCPOYHOM IEPHOJE; KaKOBO BIHAHHC NEATEIBHOCTH
OpraHM3aIy Ha 00IIECTBO M OKPYXKAIOIIYIO CPEITY;

4) BnusHEME Ha pemyTamuio [Ipeqmpusarhs H BBICOKHE CTAaHIAPTHI NETOBOH ITHKH,
BIMSHHE Ha MHTEPECH] 3aHHTEPECOBAHHBIX CTOPOH (IEPEYEHb BONPOCOB SABIACTCA HE
HCUYEPIIHIBAIOIIIM);

5) HoAJepXMBATh BHICOKHE CTAHIAPTHL AENOBOM OSTHKH — <WICHBl HAlIIONATENbHOIO
COBETA B CBOMX MNEHCTBMSAX, PEIICHHSX M IOBEACHHM COOTBETCTBYIOT BBICOKMM CTaHAapTaM
JENOBOH STHUKH M OBITH IpHMepoM (06pasrioM) At paboTHHKOB IIpeampusTis;

6) He CO30aBaTh KOH(IMKTA HHTEPECOB — UICHH HaOMIONATeNBPHOrO COBETA HE
JOMYCKAOT BO3HUKHOBEHHS CHTYalldd, IPH KOTOPHIX JIMYHAs 3aHHTEPECOBAHHOCTL MOXKET
[OOBJIAATH HA HANJIC)Kalllee BHIIOIHECHHE UM O0S3aHHOCTEH WicHa HalJIoJareNbHOrO COBETa, B
clydae BO3HHMKHOBEHHS CHTyaludl ¢ KOH(QIMKTAMH WHTEPECOB, KOTOPHIE BIMAIOT HWIH
[OTCHIMAIGHO MOTYT IIOBIHMATH HA OECIPHCTPACTHOE MPHHATHE PEINCHHH, WICHBI
HaOMIOMATENPHOTO  CcOBeTa  3abNaroBpeMEHHO  YBENOMILTIOT 00 3TOM  IpeacenaTeld
HaGJIIOMaTeIbHOTO COBETA KM HE NPHHUMAIOT y4acTHe B OOCYXKIECHHH H NPHHATHN TaKHUX
pemrennii. JlanHOe TpeGOBaHWE OTHOCUTCS M K APYTHM JAcHCTBHAM WieHa HaOMIOAATENBHOTO
COBETa, KOTOpbIE MPSIMO WM KOCBEHHO MOTYT IIOBIHATh Ha HaJICXKallee HCIOIHCHUE
o0sg3aHHOCTEN WieHa HAOOJaTe/IbHOTO COBETA;

7) neACTBOBATh C JOJDKHOH Pa3yMHOCTBIO, YMEHHCM M OCMOTPHTCIBHOCTBIO — “LICHBI
HaOMIONATEILHOIO COBETa Ha IIOCTOSIHHOM OCHOBE IIOBHINAIOT CBOH 3HAHHA B HacTH

3anpeu4aemc;z HECAHKYUOHUPOBAHHOE KCEPOKONUposarue OOKyMeHm(l
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KOMITETCHIH HaOMOZATeIBHOrO COBETA W  BRITOJHEHHS CBOHMX  OOA3aHHOCTSH B
HaOIIONATENIEHOM COBETE M KOMMTETAaX, BKIIOYas TAKME HANpaBJICHHSA KaK 3aKOHOLATEIbCTBO,
KOPIIOpaTHBHOE YIIPaBICHUE, YIIPaBICHHE pHCKaMH, QHHAHCHI ¥ ayIuT, yCTOHIUBOC pa3BUTHE,
3HaHMs OTpaciy ¥ crenuduky gestensHocTd [Ipeanpuatus. B memsx NoHAMaHUS aKTyalbHBIX
BOIIPOCOB JIEATENHLHOCTH [IpeapusiTus WieHs! HabII0AaTENFHOTO COBETA PETrYIIPHO HOCCINAOT
KIIo4YeBble 00BEKTHI [IpepUsITHS ¥ TPOBOAAT BCTPEIH C paOOTHHKAMH.

33. OTBETCTBEHHOCTh MEXAy HaOIIoOfaTeNbHbIM COBETOM 3a OO€CHeYeHHne CBOEH
JIeSTENLHOCTH, BBITOJHEHUIO CBOMX OYHKIMM ¥ O0Os3aHHOCTEHl, B TOM 4HCIe (HO HE
OTpaHHYHBAACH) MO ONPEENCHUIO CTPATErHYecKUX HAlpaBlIeHUH nesTensHocTH [Ipennpusarns,
[IOCTAHOBKY 337lad H KOHKPETHBIX, W3MepuMbIX (omudpopannbx) KIIP u OTBETCTBEHHOCTH
HCIOMHUTEIPHOTO Oprama IIpeampHsATHs 3a ONCPalMOHHYIO (TEKYUIylo) JeSTeIbHOCTD
[IpeanpusaTds, B TOM 4ucie (HO HE OrpaHHYMBAs) BBIIOJHCHHWE IOCTaBJIEHHBIX 3a1a4 H
mpocTmkeHne ycraHosieHHsX KIIP paspensdercs © 3aKpeIlisieTcss B COOTBETCTBYIOLIMX
BHYTpeHHMX HokyMeHTax [Ipeanpusatus.

34. Uensl HaAGIIOOATETFHOTO COBETA BBIIOJNHAIOT CBOM OOS3aHHOCTH, BKJIIOYAs
dunynuaprsie 06s3aHHOCTH Iepell COOCTBCHHUKOM M OTBEYAIOT 3a MPHHUMAcMbIC PCINCHHA,
5hhEKTUBHOCTh CBOEN HESTEIbHOCTH, AefcTBHE /MM Ge3feHCTBHE COrMACHO MOANYHKTY 4)
cratbr 1 3axona Pecmy6mmiu Kasaxcram «O mporHBOAeHcTBHH Koppynuum». B ciydae
BO3HEKHOBEHHS DasHBIX MHEHHH Ipeiceiarels HaONIOJATENPHOTO COBETa 00CCIETMBACT
PAcCMOTpPEHHE BCEX MPHEMIIEMBIX BAapHAHTOB M IPEUIOKEHHH, KOTOPBIE BBICKA3BIBAIOTCA
OTIENbHBIMH WICHAMH HaOJIOJATEIEHOTO COBETa, YTOOBI NPHHATH DEIICHHE, OTBEHAOIIEe
uaTepecaM [Ipeanpusarud.

35.Ha exeromdbix 3acefaHmsx CoOCTBeHHMKa (3aciyMIMBaHWM) IIpefceNarTeib
Ha0IIOIaTeIbHOTO COBETA IIPENOCTaBIIACT:

1) oTueT HaGMIONATENHLHOTO COBETA, B KOTOPOM OTPAXAIOTCs HTOTH IEATCIBHOCTH
HabIIOIATENFHOTO COBETA M €r0 KOMHTETOB (IIpH MX HANM4WH) 34 OTYCTHBIA MEPHOJ, MEPHL,
TIpEATPHHATEIE HaBIIOAAaTebHBIM COBETOM TI0 POCTY AOITOCPOYHON CTOMMOCTH H yCTOHYMBOMY
pa3BUTHIO [IpeAnpUATHS, OCHOBHEIC (aKTOPBI PHCKa, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHEIE
BOIPOCHI, KOJIMYECTBO 3aceaHuM, (popMa 3acelaHmi, MOCEIacMOCTh, & TAKKe Npyras BakHad
uHGOpManus — OTYeT HabNIOJATENBHOTO COBETa BKIKOYAETCS B COCTaB IOLOBOTO OTHETA
ITpennpusrus;

2) oTuer o peanmu3aruu oxunanui CoOCTBEHHHKA.

36. HabmomaTeIbHELL COBET €KErOHO OTYUTHIBAETCA O COOIIOACHHH HOPM HACTOSAIICTO
Konekca mnepen CoGcremrmkoM IIpennpustus. HaGmomaTenbHbli coBeT obecnmednBacT
BHEJPEHHE MEXAHU3MOB, KOTOPBIE IOMOTYT H30€kKaTh KOHGINKT HHTEPECOB, MPeATCTBYIOIIHH
0GBEKTHBHOMY BHIIOJHEHHIO HAOMIONAaTeIbHEIM COBETOM CBOMX OOS3aHHOCTEH, M OTPaHAIHTDH
MOJIUTUYECKOE BMEIIATEILCTBO B IPOIIECCH] HAOMIOAATEIEHOIO COBETA.

Co6cTBeHHUK IIpEANpHUSTHS MOXKET JOIOIHUTENBHO MPOBOMUTE 3aCelaHus C
mpencenaTeneM U WICHaMHM HaOJIOAATENbHOTO COBETAa JUIA 00CYyXIOeHHs CTPaTErH4YeCKUX
BOIIPOCOB DAa3sBUTHs, W30paHHMA PYKOBOJAHWTENS HCIOJHUTEIPHOIO OpraHa Hpennpusatus H
JPYTHX AacleKTOB, KOTOpBIC OKas3hIBAIOT BIHMAHHE Ha pPOCT JOJrOCPOYHOR CTOMMOCTH H
ycToitauBoe passutue [Ipeampusarus.

37. B HabMONATEILHOM COBETE M €T0 KOMUTETaX COOIOAAIOTCS 6alaHC HaBBIKOB, OIIBITA
¥i 3HAHWH, 06eCTIETMBAOIINIT IPHHATHE HE3aBACHMbIX, OOBEKTHBHBIX H 3 ()EKTHBHBIX PeIICHHUH
B mHTepecax IIpennmpuiTvs M C YYETOM CHPaBEIMBOrO OTHOIICHHA K CoOCTBEHHUKY H
TPHHITUIIOB YCTOWYHMBOIO Pa3BHTHS.

3anpewjaemca HeCaHKYUOHUPOBAHHOE KCEPOKONUPOSAHUE OOKYMEHMA
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38. YieHbl HaGMIONATENEHOTO COBETAa M3OHPAIOTCS HA OCHOBE SCHBIX M IPO3PAdHEIX
nponenyp ¢ Y4Y€TOM KOMICTEHIHM, HABBIKOB, JOCTHXEHWM, JENOBOM pemyranuu H
IPO(ECCHOHANBHOTO ONBITAa KAHIMAATOB, COINIACHO [IpaBmiiaM KOHKYpPCHOTO OTOOpa TWIEHOB
Ha0JIOJIATENBHOTO COBETA M JOCPOYHOrO IPEKPAlleHHs WX IOJHOMOYHH, YTBEpKICHHEIM
IIpukasom MunmcTpa HanuoHaIbHOM 3KoHOMUKH Pecrry6muxu Kazaxcram ot 20 despans 2015
roga Ne 113.

39. Yitensl HabMOIaTENBHOTO COBETa IIpeapraTHS M3GHPAIOTCS Ha CPOK He Golee Tpex
JIeT.

40.Ilpu oTbGOpe KaHAMZATOB B COCTAB HAOIIONATEIFHOTO COBETA BO BHUMAHHE
IPHHAMAIOTCA:

1) onsIT paGoTHI Ha PYKOBOASAIINX JOIKHOCTSIX;

2) ombIT paGoTHl B Ka4eCTBE WieHA HaOII0AaTeNbHOTO COBETA;

3) cTax paGoThI;

4) obpasoBaHue, CIENUATFHOCTD, BKIIOYAS HAIMYHME MEKIYHAPOIHBIX CEPTH(UKATOB;

5) HaNKYKEe KOMIIETECHIMH 10 HAIIPABICHHUAM H OTPACIIM;

6) IenoBast permyTanus;

7) HajuYKe OPAMOTO HIIHM MOTEHIIHAIBHOIO KOHGIMKTa HHTEPECOB.

41. He u3bupaercs Ha JODKHOCTD WieHa HabOJaTEIbHOTa CoBeTa IIpeApHsATHS TUIO:

1) uMeroIee HETIOTAlIEHHYI HJIH HE CHATY0 B YCTAHOBJECHHOM 3aKOHOM IIODSIIKE
CYIUMOCTB;

2) panee  sBABIICECS — IIpefcenaTeleM — HaGIIONATENBHOTO  COBETA,  IIEPBHIM
pyKoBomuTeneM (IpeacenaTeneM IIPaBIeHHS), 3aMECTHUTENIEM pPYKOBOAUTENS, IJIaBHBIM
OyxranTepoM Ipyroro IOpPHANYECKOTO JIHIA B IEPHOJ He Gojiee YeM 3a OJMH roJ A0 HPHHATHS
pEIICHUS O MPHHYAUTENLHOM JIMKBHAALMH WIM MNPUHYIWUTCILHOM BBIKYNE aKIMi, ¥WIA
KOHCCpBallUd [JIPYTOro IOPHIAMYECKOIO JIAIQA, NMPHU3HAHHOTO OaHKPOTOM B YCTAHOBIEHHOM
nopsifKe. YKasaHHOe TpeOGOBaHHE NMPHMEHSETCS B TEUEHHE IISATH JIET MOCE JaThl IPUHATHS
pelieHus O MPUHYIAWTENbHOHW JIMKBHUIALMU WIM [PHHYAATENPHOM BEBIKYIE aKIW, WM
KOHCEpBAallUM JIPYTOrO IOPHIAMYECKOIO JIMIQA, NPU3HAHHOTO OaHKPOTOM B YCTAHOBICHHOM
HOpAAKE;

3) mpu3HAaHHOE CyJOM BHHOBHEIM B COBEPIIEHHMH IPECTYILUIEHHS IIPOTUB COOCTBEHHOCTH,
B Cepe SKOHOMHIECKOH NEATENBHOCTH WIH IIPOTUB MHTEPECOB CIY>KOBI B KOMMEPUECKHX HIIH
HHBIX OpraHu3alMaX, a TakkKe OCBOOOXKIEHHOS OT YrOJIOBHOM OTBETCTBEHHOCTH IIO
HepeabHINTHPYIOMUM OCHOBAHHSM 3a COBEpIIEHHME YKA3aHHBIX IIPECTYILICHMH. YKasaHHOE
TpebOBaHHE NMPHMEHACTCS B TEUEHHE IIITH JIET ¢ JATHI MOTAIlCHHs JU60 CHATHS B HOPSIKE,
YCTaHOBJIEHHOM 3aKOHOIATEIBCTBOM, CYIHMOCTH JH0O OCBOOOXKIEHHS OT YTOJOBHOM
OTBETCTBEHHOCTH;

4) obnanaroniee MHBIMH KadeCTBAMH, IPEISATCTBYIOIIMMHM BBITOIHEHHIO OOS3aHHOCTEH
4JieHa HabIIFOAaTeIFHOTO COBETA B COOTBETCTBUH ¢ 3aKOHOJATEIECTBOM.

42. Yucno 4ineHOB HaOMONATEIFHOTO COBETA JIO/DKHO OBITH HEYETHBIM M OCTABIIATH HE
MeHee IITH 4YeJOoBeK. B cocrase HaOmomaTeNbHOro cOBeTa NPUCYTCTBYIOT H YYaCTBYIOT
HE3aBHCHMEIE WICHBL. KOJIMYecTBO HE3aBHCHMEIX WIEHOB HAOIIONATEIBHOIO COBETA HOKHO
OBITb  OCTATOYHBIM I OOECIEYCHHs HE3aBUCHMOCTH [NPMHHMAEMBIX pEIICHHH |
CIIPaBEATTMBOTO OTHOIICHMS KO BCeEM coOCTBeHHHMKaM. He MeHee TpHAUATH MPOIEHTOB COCTABA
HabIOJATEIFHOTO COBETA NOJDKHEI OBITh HE3aBUCHMEIMM WIEHAMH HaGIIONaTeILHOTO COBETA.

HesaBucumMble WieHB! HabMOAATEIBHOTO COBETA SBJIAIOTCS CBOOOJHBIMH OT KaKHX-IHO0
MaTCpHAIPHBIX HHTEPECOB MM OTHOIICHMH ¢ IlpeanpumsarmeM, €ro ympaBICHHS HIH €ro
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COOCTBEHHOCTH, KOTOpBIE MOTNH Obl HOCTABHTH MO YTPO3y OCYINECTBICHHE OOBEKTHBHOLO
CYXICHHS.

TpeGoBanus K HE3aBHCHMBIM WIEHAM HaGIIIOJIATENFHOTO COBETA YCTaHABIHUBAIOTCS B
COOTBETCTBHH C 3aKOHOAaTeILcTBOM Pecny6muku Kasaxcran u Ycrasom Ipeampusrus.

HesasucuMble 4ieHBl HaOMIONATENBHOTO COBETA AKTHMBHO YYAacTBYIOT B TOM YMCIE B
OOCY>XI€HHH BOIPOCOB, TZE€ BO3MOXKEH KOH(IMKT HMHTepecoB (IOATOTOBKA (PMHAHCOBOM H
HeQMHAHCOBOM OTYETHOCTH, 3aKIOYEHHE CHENOK, B OTHONIEHHMH KOTOPHIX HMEeTcs
3aMHTCPECOBAHHOCTb, BBIIBH)KEHHEC KaHIMIATOB B COCTAB HCIONHUTENHHOIO OpraHa,
YCTaHOBJICHAE BO3HArpaXKICHMS WICHaM HCIIOJHHUTENBHOIO opraHa). HesaBucHMEBIE WiEHBI
HaOMIONATENBPHOTO ~ COBETa  HM30HpAarOTCs  MPEACENATENsIMH  KIIOUEBEIX  KOMHTETOB
HaOIIFONATENBHOrO COBETa — IO BOIPOCAM ayIuTa, HAa3HAYCHHH M BO3HArpaXaeHuil (mpH MX
HAIHYKK), B APYTUX KOMUTETAX OHU M30UPAIOTCA B KAUECTBE IpEACENaTeNeH.

HesaBucuMEIi 4neH HaGMOOAaTENBHOTO COBETa CIEAUT 3a BO3MOXHOM yTepeil craryca
HE3aBHCHMOCTH H 3a0JIarOBPEeMEHHO YBEIOMIIIET IpeAceAaresis HaGIoNaTelbHOTO COBETA B
Clyya¢ HaJIM4YHA TakKUX CHUTyanuid. B cioydae Hamuumsas oOCTOSATEIBCTB, BIMMIONIHX HAa
HC3aBHCHMOCTh 4IE€HAa HaOIIOAaTelIbHOTO COBETa, IpPEICceNaTeNlb HaOIoJaTeIbHOTO COBETa
HE3aMEIUTENILHO JOBOJUT JAHHYIO MHpopMaruoo 10 cBedeHrs COOCTBEHHUKA IUIA IPHHATHSL
COOTBETCTBYIOIIETO PEIICHHS.

43. OTHOIIEHUsT MEXIy WICHaMH HaOMIOAATeNBHOrO coBeta u  IlpemnpusaTus
0bOpMILIIOTCS IOTOBOPAaMH C y4eTOM TpeGoBaHuii 3aKoHOAaTenbcTBa Pecnybmuxu Kasaxcran,
nosoxeHut Hactosmero Kogekca u BHyTpeHHUX 0KyMeHTOB [IpeampusTus.

B norosopax ykaseIBaloTCs IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH M IPYyIHe
CYIIECTBEHHBIE YCIOBHUSA, a TaKXe 00j13aTeNhCTBAa WieHa HaOMIOMaTEILHOIO COBETA COOIIONATE
HONOXeHHs HacTosAIero Kosekca, B TOM 4uciie YAEIATh JOCTATOYHOE KOJIHYECTBO BPEMEHH IS
BBIIOJIHEHHA BO3J1aracMbIX Ha HUX GyHKIME, 00sA3aTeNbCTBA O HEpasIIallleHWH BHYTPEHHEH
uHbopmanmu o6 [IpennpuaTuu mocie MpeKpameHuss €ro AEATeNBHOCTH Ha  CPOK,
YCTaHOBIECHHEIH  HaOMOZaTeNbHBIM  COBETOM M JONOJHHTEIBHBIE  00s3aTeNbCTBA,
00ycNIOBIECHHBIE TPEeOOBaHMSAMHM K CTarycy H  (QYHKUHAM  HE33aBHCHMBIX  YIECHOB
HabTIOaTEeIEHOTO COBETA.

B nmoroBopax Moryr OBITb HpPEegyCMOTPEHBI CPOKH  BBIIOJHEHHS WICHAMH
HaOONATEeIFHOTO COBETa OTACIBHEIX 00I3aHHOCTEMN.

44, Ilpennpuatue obecneynBaeT HAIM4YME IUIAHOB  IIPEEMCTBEHHOCTH  WICHOB
HabIIOaTeILHOTO COBETa JUIA IOLNEP)KaHuUsI HEPEPRIBHOCTH ACATEILHOCTH H IPOrPECCHBHOTO
OOHOBIIEHUS COCTaBa HAOMIOAATEIHFHOTO COBETA.

45. HaGxmronaTeNnbHEIM COBET YTBEPKAAET IIPOrPaMMy BBEAECHHS B JOJDKHOCTE JJIS BHOBb
U30paHHBIX WICHOB HAOMONATEIFHOTO COBETA M IIPOrpaMMy MpO(ECCHOHAIBHOIO Pa3BHATHS IS
KaXX7I0ro WwieHa HabmozmarensHoro coeta. Cekperaph HaGIIIOAATEIFHOIO COBETA 00ECIEUMBAET
pealu3aluo JaHHON IPOrpaMMBlL.

46. UneHsl HaOMIONATEIHHOTO COBETa, H3OpaHHBIE BIIEPBBIC, IIOCIE CBOETO HA3HAYECHMUS
IIPOXOIAT MPOrpaMMy BBEICHHA B JOJDKHOCTh. B mporecce BBEAEHHS B MOIKHOCTH WIEHBI
HabIOZAaTeIbHOTO COBETa O3HAKAMIIMBAIOTCA CO CBOHMH IIpaBaMH M OOGA3aHHOCTSIMH,
KITIOYEBBIMH  aCIIeKTaMH JEATeIbHOCTH W JOKyMEHTaMH lIpeinmpustus, B TOM 4YHCIE,
CBA3aHHBIMM C HAHOOJIBIIIMMH PHUCKAMH.

47. Ilpencenarens HaOMIOJATENBHOTO COBETA OTBeYaeT 3a O0OIIee PYKOBOACTBO
HaONIoZaTeIbHBIM ~ COBETOM, OOECmeYMBaeT IONHYKD H  O()DEKTHBHYIO  pealn3aluio
HaOMIONATENEHEIM COBETOM €r0 OCHOBHBIX (YHKIMH M MOCTPOSHHE KOHCTPYKTHBHOTO JHATOTa
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MEXJly WICHaMH HaOJIOJAaTEeNBHOTO COBETA, COOCTBEHHHKOM M VICTIONHUTENBHEIM OPraHOM
IIpennpusrus.

IIpencenarens HabMONATENBPHOTO COBETAa CO3NAET CAMHYIO KOMAHIY po¢ECCHOHAIIOB,
HAaCTPOCHHBIX HA POCT ROIATOCPOYHOM CTOMMOCTH M ycToHumBoe pa3ButHe IIpeampusaTus,
YMEIOMUX CBOEBPEMEHHO W Ha JOMKHOM NpodecCHOHATFHOM YpPOBHE pEarupoBaTh Ha
BHYTPEHHHE ¥ BHEINHHUE BEI30BHI.

Jlis BBIIOMHEHMS POJNM Npejcenareis HaOMOATeNbHOTO COBETa, KAHIHIAT Hapany ¢
IPOQECCHOHANBHON KBATHHUKAIMEN U OMBITOM, 00/1aNaeT CIeHATFHBIMA HABEIKAMHU, TAKAMH
KaK JILIEPCTBO, YMEHHE MOTHBMPOBATh, IOHUMATh Pa3HbIE B3TIAABI U IIOJXO/IbI, AMEET HAaBBIKH
paspeleHns KOHQIMKTHBIX CHTYAITHIA.

OynximK npencenatensd HaOMIOATENbHOTO COBETA W HCIOJIHHTEIHLHOTO opraHa
Ilpenupusitust pasnensioTcss M 3aKPEIUBIOTCS B YcTape I[IpeANpHATHS, BHYTPCHHHMH
moxymenTamu [Ipeanpusrtus. PykoBoauTe b HCIOMHATENHHOIO OPraHa He MOXKET OBITh H30paH
npeJicefaTeneM HabIogaTensHoro cosera [pemnpusrus.

Kmogerle pyHkinu npeacenarens HabmoaaTeI,HOTO COBETA BKIIOYUAIOT:

1) nanMpoBaHye 3aceNaHUi HabIIIOATENBHOr0 COBETA B (JOPMHPOBAHHE TIOBECTKH,

2) obecreyeHHEe CBOCBPEMEHHOTO IOJNYYCHHs WIEHAMH HaOIOJATeIbHOTO COBETa
TIOJTHOX ¥ aKTyaJIbHOY MH(QOpPMAIUY IS IPUHSATHS PEIICHHMIA;

3) olecnedeHre COCPENOTOUCHHS BHUMAHIS HaOIIOIaTeIbHOTO COBETA Ha PACCMOTPEHUH
CTPaTeTHIECKUX BONIPOCOB U MUHHUMH3AIMH BOIIPOCOB TEKYIIETo (OIEpallMOHHOTO) XapakKTepa,
ITOJJIEXAIIUX PACCMOTPEHUIO HaOIOIaTENBHBIM COBETOM;

4) obecriedeHne pe3yIbTATHBHOCTH MNPOBEICHHS 3acelaHMit HaOIIONAaTEILHOTO COBETa
IOCPEJICTBOM  BBIACICHHUS NOCTATOYHOIO BPEMEHH MJIsi OOCYXICHHHM, BCECTOPOHHETO H
DIIyOOKOTO pacCMOTPEHHMS BOIIPOCOB IIOBECTKH MHS, CTHMYJIMPOBAHUA OTKPHITEIX OGCYXICHHIA,
JTOCTHIKEHHUS COITIACOBAHHBIX PEIeHHUIA;

5) mocTpoenue HaIeXamell KOMMYHHKAIUH ¥ B3aMMONEHCTBHS ¢ COGCTBEHHHUKOM, IIPH
IIPUHSTHA KIFOYEBHIX CTPATETUYECKUX PEIICHMIA;

6) obecrieueHrE MOHMTODHHIa H HAag30pa HAJUIEXKAINEro HMCIONHEHHS IIPHHATHIX
pelneHui HabIrIoaaTeTbHOrO COBETa ¥ COOCTBEHHHUKA,

7) B Cioydae BO3HHMKHOBEHHS KOPIOPAaTHBHBIX KOH(IMKTOB MPUHATHE MEp IO HX
Pa3peIleHHI0O ¥ MHUHHUMHU3AIMH HETraTHBHOTO BIHMAHHS Ha AEATECIbHOCTh OpraHH3allH, H
CBOCBPEMEHHOE MHPOPMHPOBAaHKME COOCTBEHHHKE, B CIIy4ae HEBO3MOXHOCTH PELICHHS TaKHX
CUTyalllif COOCTBEHHBIMH CHJIAMH.

ITaparpad 5. BosnarpaxaeHue wieHOB Ha0II0AATEILHOI0 COBETA

48. OneHka eATeNPHOCTH WIEHOB HAGIIOAATENBHOrO CoBeTa [IpeApysTHS OPOBOJUTCS
€XEroJHO 10 UTOraM HX AEATEILHOCTH 3a T'OA B JaHHOM JOKHOCTH COOCTBEHHHUKOM B TCUECHHE
IIECTUIECSTA KaJICHIAPHAIX JHEH. IIOCIIE YTBEPKACHHS ayIUPOBAHHOMH HUHAHCOBOM OTYETHOCTH
Ipennpuaryus B COOTBETCTBUHM C [IpaBHIamMu OIEHKH AEATEIBHOCTH YIEHOB HAGIIOAATEILHOTO
COBETA W ONPEJACTICHHS JMMMTA BBIILJIATHI BO3HArPaXJACHHUS WICEHaM HaOIIIOJATeIbHOTO COBETA,
YTBEpXKAECHHBIE NpruKa3oM MuHHCTpa HaMOHATIBHOM skoHOMEKH PecnyOmuku Kazaxcran ot 20
deppanst 2015 roga Ne 115.

49. OmpeneneHHe pa3Mepa W yCIOBHM  BBIUIATHI  BO3ZHATPAXKAEHMH  wWieHAM
Ha0I04aTeNbHOrO COBETa OTHOCHTCS K HCKIIOYMTEIbHOM KomueTeHA CoOCTBEHHUKA.

3anpewjaemcs HeCaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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Kommurer 0 Kapam u Bo3HarpaxxIeHHAM HaGJOXATENBHOTO copeTa [Ipenmpustus (pu
HaIHYAH) BHOCHT TPEIIOKEHHS IO pasMepy BO3HAIPAXICHHS WIEHOB HAGNIONATENHHOTO
COBeTa.

50. Pasmep BO3HarpakeHHs NOIDKEH OBITH JOCTATOYHBIM JUIS  [PHBICUYCHHS,
30 heKTUBHO NeATENBPHOCTH, COXPaHEHHS X MOTHBAINH WICHOB HAGIIIOATEILHOIO COBETA.

51. B Ilpeanpuatuu 10MKHA GBITH TPAHCIAPEHTHAS MOJATHKA BO3HATPAXKIEHUS WICHOB
HaOJIONAaTeNBLHOrO coBeTa. PasMep Bo3HArpaX/eHHS WICHOB HAOIOMATEILHOIO COBETA IOJIKHA
ObITh alNeKBATHEIM BPEMEHH, YIETIeMOMY MMH paGoTe, M KaueCTBY HCIIOJIHCHHS WICHAMH
HaOJIFOIAaTEIBHOTO COBETA CBOMX O0S3aHHOCTEH.

52. VenoBus BO3HATpaXACHHS WICHOB HAGTIONATENBHOTO COBETA OTPAKAIOTCA B
JOroBOpax, 3aKIOYacMbIX C HUMH, H BO BHYTPEHHHUX JTOKyMeHTax [IpenpusaTus.

53. Bouutata BO3HarpaXIeHHMS WICHaM HaGIIOOATENBHOTO CcoBeTa IlpemmpusaTHs,
SBILAIOIIMMCS TOCYAApCTBEHHBIMH CIYXAL[UMH, NPEICTABHTEISIMH COOCTBEHHHKA, a TAaKKe
wWieHy HabMoNaTeNbHOro coBeTa IIpenmpusrTus — pyKOBOAMTENIO HCHOIHMTENHHOTO OpraHa
IIpeanpusaTus He TPOU3BOAUTCA.

54. PackpeITHe HHOOpPMAIIMH O BO3HATPaXJIECHHH WIEHOB HAGIIONATEIbHOTO COBETA H
HCHONHUTENBHOTO oprada IIpeanpuaTus ocymecTBiasdeTcs myTeM pasMEIEHHs HX Ha
obunuansHOM caitre [Ipennpusarus.

INaparpag 6. KomuTeTsl Ha0m0aaTeJIbHOI0 COBETA

55.Ilpn HabMIOmATENBHOM COBETE MOTYT CO34ABaThCd KOMHUTETHL, B KOMIIETEHITHIO
KOTOPBIX BXOIAT PACCMOTPEHHE BONPOCOB IO AyAUTY, CTPATErMYecKOMY IUIAHMPOBAHHMIO,
YIPaBICHUIO pPHCKaMH, KaJpaM M BO3HarpaXKIEHHMAM, a TakkKe WHBIM BONPOCaM
IpeAyCMOTPEHHBIM BHYTPCHHHMH JOKyMeHTaMu [Ipeanpumstus. B 1emsx mosbnueHus
3¢ heKTHBHOCTH NPHHATHSI WHBECTHIMOHHBIX PEINCHHH B KOMIETEHIHMIO OJHOTO U3 KOMHTETOB
npr HaONIONATENBPHOM COBET€ BKIIOYAIOTCS BONPOCHL, CBS3aHHBIE ¢ MHBECTHIIMOHHOM
ACATENIPHOCTBIO  OpraHM3alliM, pPacCMOTPEHHE  KOTOPBIX BXOAWT B  KOMIIETEHIHIO
HabmonarenpHoro cosera. KommdecTBeHHbI coctaB Komutera cocTapseT He MeHee 3 (Tpex)
YeTIOBEK.

56. Hamuure KOMUTETOB HE OCBOOOXKIAaeT WICHOB HAOMIONATEIFHOM COBETE OT
OTBETCTBECHHOCTH 34 IIPHHSATHIE PELICHUS B paMKaX KOMITETEHITMH Ha0II0NaTeNRHOro COBETA.

57. KoMHTETBI CO3[AlOTCS IUIS IPOBENCHMS IETAILHOTO aHAIM3a H BEIPabOTKH
PEKOMEHIAIHi 10 Kpyry Hambojee BaXXHBIX BOIIPOCOB JO MX PAaCCMOTPEHMS Ha 3acelaHMu
HabmogaTenpHoro coBeTa. OKOHYATENBHOE PEINEHME IO PAacCMaTpHBAEMBIM KOMUTETAMH
BOIIPOCaM NMPHUHUMAETCS HaOIIOIaTeJIbHBIM COBETOM.

58. JleATeNbHOCTE  BCEX KOMHTETOB DEryIHPYETCS BHYTPEHHMMH JOKYMEHTAaMH,
YTBEPKIACMBIMH ~ HaOIIIONATCIBHBIM COBETOM, COIEP)KAIMMH IIONIOKEHHS O COCTaBe,
KOMIIETCHIIMH, OPAIAKE M30paHUsA WIEHOB KOMUTETA, MOPAIKE pabOThl KOMHTETOB, a TAKXKE O
IpaBax ¥ O00A3aHHOCTIX UX WICHOB. COOCTBEHHHK MOXET O3HAKOMHTBCA C IOTOKSHHSIMH O
KOMUTETAX.

59. llnsa opranu3anuy paboTE KOMHTETa, KOMHTETOM, HA3HAYAETCA CEKPETaph KOMUTETa
U3 49rcna paboTHUKOB [IpeanpuaTus.

Cexperapp koMuTeTa obecIeunBaeT IOATOTOBKY 3acelaHHil KOMHTeTa, cOOp u
CHCTEMAaTU3alAIO0 MaTePHANIOB K 3aCE€HaHUAM, CBOEBPEMEHHOE HAIIPABJICHUE YWICHaAM KOMHTETA U
OPHTTIAIICHHBIM JIMIAM YBEAOMIICHHH O IPOBENCHUHM 3aceJaHWii KOMHTETa, ITOBECTKY ITHSI
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3aCellaHWi, MAaTepHaloB IO BOMNPOCAM IOBECTKM JHS, IPOTOKOJIHPOBAHHE 3aceHaHHi,
IIOATOTOBKY TPOEKTOB pEINEHMHA KOMHTETa, a TakkKe MOCIeHyIolnee XpaHEeHHEe BcexX
COOTBETCTBYIOIIMX MAaTCPHAIIOB.

60. HaGmromaTebHEIH COBET IIPHHUMAET PEINEHHUE O CO3JaHHH KOMHTETOB, OIpEesieT
COCTaB KOMHTETOB, CPOKH U IIOJTHOMOYHSI.

KoMHTETEI COCTOAT M3 4YHCIA WIEHOB HaGIIONATENLHOIO COBETA, OOJIATAIOIMHX
podeCcCHOHATHHBIME 3HAHHUSAMH, KOMIIETCHIVSMHE X HAaBBIKAMH IS paGoTHl B KOMHTeTe. IIpH
(GopMHpPOBaHNK COCTABOB KOMHUTETOB NPUHMMAETCS BO BHHMAHHE HAJHUHME ITOTEHIMATHHBIX
KOH(QIMKTOB MHTEpecoB. IIpeacemarend KOMHTETOB HapsAay C IIpodecCHOHATBHBIMH
KOMIICTCHIUSIMU  OONIaNalOT OpTaHW3aTOPCKUMH U JIHAEPCKMMH KadeCTBaMH, XOPOLIMMH
KOMMYHHKATHBHBIMHU HAaBBIKaMH UL 3 ()EKTHBHOU OpraHu3aIliy AeITEILHOCTH KOMHTETA.

B kauyecTse skcneptoB HaGmromarensHBEIM COBETOM MOTYT IIPHBIEKATHCS PaGOTHHKH
IlpennpusTus, ob6nagaomye COOTBETCTBYIOIMMY 3HaHuaMHu. HaGmronaTensHEL COBET BIpaBe
IPUHATE PEIICHUE O IMPUBICYCHUH HHBIX GHU3UUECKHX JIUI B KaUeCTBE 3KCIIEPTOB.

61. KoMuTETEI yTBEp)KHAIOT ITaH CBOCH paboTHl (N0 HAYaia KAIECHOApHOIO TIoja),
KOTOPBIA COTJIACOBLIBAETCSA € IIAHOM pabOTHl HaOIIOAATENBHOTO COBETA, C YKAa3aHUEM MEPEUHS
paccMaTpHBaeMBIX BOINPOCOB M JaT IPOBeNEHHS 3acefanuii. [lepHOAWYHOCTH IIPOBEACHHS
3aCelaHiil KOMUTETOB COCTAaB/IAET HE MEHEE YETHIPEX 3acelaHuil B rojl. 3aceNaHus KOMHTETOB
IPOBOIATCS B OYHOH (opMe, ¢ 0popMIeHHEM HIPOTOKONa. B memsx co3maHus GrarompHATHBIX
YCIIOBHM M COKpAIllCHHs 3aTpaT Ha IPOBEJNCHHE 3acelaHWil KOMHTETOB IOIYCKAeTCsA yd4acTHe
YICHOB KOMHTETOB IIOCPEACTBOM TEXHHYECKHX CPEICTB CBSA3H.

62. Ilpencenareny KOMHUTETOB IOTOBST OTYET O CBOEH MESTENHHOCTH W HA OTHAEILHOM
3aceJ[aHuM OTYMTHIBAIOTCA IEepel HaOMOAaTebHBIM COBETOM 00 HUTOTax JEeITENbHOCTH 3a TOJ.
HabmonarensHbIii COBET HMMEET HOpaBO B JIIOOOe BpeMss B TEYEHHE roja moTpeGoBaTrh y
KOMHTETOB IIPEICTaBUTh OTYET O TEKylleHd MEATENbHOCTH B CPOKH, YCTaHABIMBAECMBIC
HaOJII0aTeTEHBIM COBETOM.

ITaparpad 7. KomuTeT 1o cTparerndeckoMy IIAHHPOBAHUIO

63. IIpencenarens Komutera 1o crpaTernyeckoMy ILIAaHHPOBAHHIO H30MpaeTCs U3 YUCIIa
YJIEHOB HaOIIOAATENFHOTO COBETa HA CPOK HCIOJMHEHHS HaOIOAAaTebHBIM COBETOM CBOMX
ITOJIHOMOYHH Ha OJHOM M3 IIEPBBIX 3acelaHui HaOMIoaaTeIbHOro coBeTa. Pemmenne 06 n3bpaHun
IIPUHHEMAETCs] IPOCTBIM OOJBITMHCTBOM TOJIOCOB OT OOINETO HMCNA WICHOB HAOMIOJATEIEHOTO
coBeTa.

64. KomuTeT 1O CTpaTerHyecKoMy IUIAHUPOBAHHUIO BIIpaBe IIPHBIEKATh 3KCIIEPTOB,
HMMEIOIUX COOTBETCTBYIOIIMN ONBIT W KOMIETEHIHIO IS HaJJiexalleldl OpraHH3allid CBOCH
JEATeNPHOCTH. UJIeHBl KOMHTETa, HE SBISIONIMECS WIEHaMH HaOOAaTeIbHOTO COBETa,
Ha3HA4aroTCs HaOMogaTeaIbHbIM COBETOM IO IpeacTaBienuio [Ipeacenarens Komurera.

65. OYHKIUSIMH KOMHTETA IO CTPATErHYeCKOMY IIIAHUPOBAHHUIO ABJIAIOTCS pa3paboTKa
IpefcTaBIeHUEe HaOMOAaTeTbHOMY coBeTy [IpeAnmpusaTHs peKoOMeHZalu#i [0 BOIpOcaM
BBIDAOOTKH IPHOPUTETHBIX HAallpaBleHUM AeATeNbHOCTH I[IpeANmpHATHS ¥ CTpaTerHd €ero
PasBUTHs, BKJIIOYAsd BOMNPOCH IO Pa3paboTKe MEpONpHATHH, CIIOCOOCTBYIOIIUX IOBHINEHHIO
3¢ peKTUBHOCTH HesTenbHocTH [IpeanmpusTHs, ero JOIrOCPOYHON CTOMMOCTH H YCTOWYHBOTO
pa3BUTHSL.

ITaparpa¢ 8. Komurer nmo ayaury
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66. B cocraB KOMHTETa MO AyAHMTY BXOAAT HE3aBHCHMBIE WIEHH HAOJIOAATEIHHOTO
coBeTa, o0JIaarolye 3HaHUAMHA U MPAKTHYECKHUM OIBITOM B 00JacTH OyXraaTepcKoro ydera u
ayIouTa, YIpaBIeHUs pHUCKaMHU, BHyTpeHHero koHTpoys. lIpeacenarens Komutera mo aymury
SBIAETCS HEe3aBUCHMMBIA 4ieH HabmonmarensHOro coBera. @ynkumum Kommurera no ayaury
BKJIIOYAIOT BOIIPOCHI BHYTPEHHETO M BHEIHETO ayauTa, (MHAHCOBON OTYETHOCTH, BHYTPEHHEIO
KOHTPOIIL U YIpPaBIIEHHS PHCKaMH, COOJIOZCHHs 3aKoHoaarenhcTBa PecryOmuku Kazaxcrad,
BHYTPEHHUX JOKYMEHTOB M HWHBIC BOMPOCHI 10 IIOPYICHHUIO HaOIIOAaTENEHOTO COBETA.

67. KomuteT 1Mo ayauTy OLIEHMBAeT KaHAWIOATOB B aynWTOpHl IIpenmpudarus, a Taxxke
HIPEIBAPUTEIFHO aHAIM3UPYET 3aKIIIOYCHHE ayJUTOPCKOM OpraHu3alliy Iepe]] Ipe/ICTaBICHUEM
ero HabJIFOAaTeIbHOMY COBETY M COOCTBEHHHUKY.

68. Usten HaOMIOMATEIEHOTO COBETA, HE SBIIOIOUMCS HE3aBUCHUMBIM, H30HpaeTcs B
COCTaB KOMMTETA, €CJId HaOMIONATENbHBIN COBET B IOPSAAKE UCKIIOYCHHS PEIIUT, YTO WICHCTBO
IAHHOTO JIMIIa B KOMHTETE II0 ay[IuTy OTBedaeT MHTepecaM coOcTBeHHWKa M [Ipeampusarus u
IIPEIOCTABJICHUS COOTBETCTBYIOIINX OOOCHOBAHHIA.

IHaparpa¢ 9. KomuteT no kagpamM u Bo3HATPaKICHHAM

69. B cocTaB KOMHUTETa IO KaapaM M BO3HATPKICHHUSM BXOIHUT OOJBIIMHCTBO K3 YHCIIA
HE3aBHCHUMBIX UICHOB HAOMIONAaTENMPHOTO COBETA B LENAX BBIPaOOTKH OOBECKTHBHBIX U
HE3aBUCUMBIX PEIIeHWH M HEIOIYIICHWS BIMSHUSA 3aMHTEPECOBAHHBIX JHI[ (IIpeACTaBHTENIEH
COOCTBEHHHKA, HCITOJBHUTEIFHOIO OpraHa, paOOTHHKOB M HWHBIX JMI) Ha CYXXACHHS WICHOB
KOMHTETA.

70. YneHbl KoMHTeTa OONANAlOT 3HAHWSAMH M IPAKTHYECKUM OIBITOM B 00JIacTH
VIpPaBIEHHS IMEPCOHANIOM M OIEHKH €ro AEATENbHOCTH, a TakXke B cfepe KOPIOpPaTHBHOIO
yupasinenus. Ilpencematenem KoMuteTa SBNIAETCS HE3aBUCHMBIM WICH HaOIIOAATENIHHOIO
coBeTa.

71. KomuTeT 1Mo KaapaMm ¥ BO3HArpakKAEeHUSIM BbIpabaThIBacT MOMUTHKY lIpennpuiarus B
O0NaCTH  BO3HATPAXKACHHUSA, IPOM3BONUT pETYIAPHYIO OLEHKY JACATEIBHOCTH WICHOB
Ha0MI0IaTeIFHOTO COBETa M TON-MEHEKEPOB.

72. ®ynkuun KoMuTeTa BKITIOYAIOT BOMPOCHI Ha3Ha4eHHsA (M30paHUA), MOCTAHOBKH
MotuBanoHHBIX KIIP, oOmneHKH OeATeNbHOCTH, BO3HArpaXICHHs H  IUIAHHPOBAHHSA
IPEEMCTBEHHOCTH HCIIOJHUTEIBFHOIO OpraHa, BOIPOCHI HA3HAYEHHA M BO3HAIpaXXICHHA
ceKpeTapsi HaOIIOAATEIFHOIO COBETAa M PaOOTHHKOB CIy)XOBI BHYTPEHHETO ayAWTa, a TaKXkKe
yJyacTHE B pPacCMOTPCHHM YKa3aHHBIX BOIPOCOB B OTHOIICHHM C€OCTaBa CaMoOro
HaOJIFOIATEILHOIO COBETA, B CIydYasX Mpel0CTaBICHHS TaKux moaHoMounit CobcTBeHHHKOM. B
9TOM Ciydae, wieHamMd KoMuTera mo KaapaM | BO3HarpakKICHHMAM HE JOIYCKaeTCs
BO3HUKHOBEHHE CHTYyallUH ¢ KOHQUIMKTOM WHTEPECOB K HE IPHHHMACTCA YYacCTHE IIPH
PacCMOTPEHHH BOIIPOCOB COOCTBEHHOTO Ha3HAUEHHs W/HIH BO3HAr paKACHUS.

Iaparpa¢ 10. OpraHu3amus AeATeIbHOCTH HA0II0IATEJIHLHOI0 COBETA
73. HesrenpnocTh  HaOmomaTenbHOTO  COBETa  OCHOBBIBACTCA Ha  IPHHIMIIAX
3pPEKTHBHOCTH, aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH B OTBETCTBEHHOCTH.

74. TloaroroBKa M IIPOBEISHHE 3acelaHui HaGIFOZATEIFHOIO COBETa CIOCOOCTBYIOT
Pe3yJIBTATUBHOCTH €r0 HESTeNbHOCTH. /I BBIIONHEHHWS CBOMX OOS3aHHOCTEH wWieHaM
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Ha0JIFOZIATeNIBHOIO COBETA 0GECIIEUMBACTCS JOCTYN K IONHOM, aKTYaTbHOH H CBOEBPEMEHHOM
UH(OpMAIIHH.

75. HabnropatenbHei COBET COOMIONACT yCTAaHOBIEHHBIE NOKYMEHTaMH IIpeanmpHsTis
IIPOIEAYPHI 110 IOATOTOBKE U IIPOBEICHUIO 3acelaHui HaOIIONaTEILHOTO COBETA.

76. 3acenanus Ha6IOAATENEHOTO COBETA IPOBOAATCA B COOTBETCTBHH C ITAHOM PaGoTEL
YTBEPXKIaeMbIM HaOJIOMATeNEHEIM COBETOM [0 Hayajia KaJeHJApHOTO roja, BKIIOYAROIMHM
[epEeYCHb paCCMaTPUBAEMBIX BOIIPOCOB U rpa K MPOBEACHHS 3aCeJaHHMIA.

77. IlpoBenieHue 3acenanuit HAOMIONATEIBHOTO COBETA H €70 KOMHTETOR OCYIIECTBIIAETCS
IIOCPECTBOM OYHOM WIM 3a04HOM ¢GopM roiocoBaHus. HaGIIONATEIBHOMY COBETY
PEKOMEHTYETCs COKPAIIaTh KOJIHYECTBO 3aCeAaHui ¢ 3a04HOH (OpMOii TOI0COBAHHMS.

78. PaccMOTpeHHe U TpPHHATHE PEIICHHIl [0 BOIPOCAM CTPATETHYECKOTO XapaKTepa
OCymECTBIIETCA TOJIBKO Ha 3acelaHHAX HaONMIOZAaTEeNbHOTO COBETA C OYHOU  (opMmoi
TOJIOCOBaHHMSL.

79. Ecin 4neHsl HabmomaTensHoro cobera (He Gosnee 30% oT obmero KoiwdecTsa
WICHOB HAOIIONATENLHOIO COBETA) HE HMET BO3MOXHOCTH JIMYHO IIPHCYTCTBOBATH HA
3aceflaHMM  HaOIOJATETFHOTO COBET2 BO3MOXHO coueTaHMe obeux (opM 3aceiaHus
HaOOATEIFHOTO COBETA M €T0 KOMHTETOB.

80. OrcyTeTByromuit wieH Hab/HOAAaTeBHOTO COBETA MOKET YHAaCTBOBATh B 0OCYKICHHH
paccMaTpUBAaCMBIX BOIMPOCOB, HCIIOJNB3Ysd TEXHHYECKHE CPEACTBA CBA3U M IPEIOCTABIATH CBOE
MHEHFE B INCEMEHHOH QopMe.

81. Ileprogu4YHOCTL NPOBENEHHS 3aCENaHUi HaGIIOJAaTeIEHOTO COBETA COCTABIILET HE
MEHeE YETBIPEX 3ace/laHuil B IO/,

82. [lns obecrmedeHus TINATENHHOTO M IIOJHONEHHOTO OOCYXICHHS M IIPHHSATHS
CBOCBPEMCHHBIX M Ka4YeCTBEHHBIX PEUIEHHH BOIPOCH], IUIAHUPYEMBIC K PACCMOTPEHHIO B
TEUYEHHE I'oJla, PABHOMEPHO PacIpedeaoTCs.

83. Marepunansl K 3aceaHUSIM HaOIIOZATENBHOTO COBETA HAIPABILIOTCA HE MEHee ueM
3a JIeCATh pabounX JHEH.

84. IlepeueHb BaXHBIX BOIPOCOB BKIIOYAET, B TOM 4Hcle IaH passutusa, KIIP i
HCIIOJIHUTEIIFHOTO OpPraHa, FOI0BbIM OTYETOM.

85. B moBecTKy 3acemaHMs HaOIIONATENBHOTO COBETA HE BKIIOYAIOTCS BOIPOCHL
MaTepHaIlbl 10 KOTOPHIM OBUIM IPENOCTaBIeHbl ¢ HapyIIEHHEM CPOKOB. B cilyuyae BKIIOYEHHMS B
IIOBECTKY BOIIDOCOB C HApPyIIEHHEM CPOKOB, IMpENCeIaTeNi0 HaOMIOJaTe/IbHOIO COBETA
NPEeJOCTaBICTCS HCYEpPIBIBAIOEEe OOOCHOBaHNE NaHHOM HeoO0XoauMocTH. OGCTOSTENBCTBO,
CBA3aHHOE C BKJIFOYCHHEM B IIOBECTKY BOIPOCOB C HApYINIEHHEM CPOKOB, YYHTHIBAETCS HpH
OIICHKE JIEITENPHOCTH CEKpETaps HaOIOJaTEILHOIO COBETA.

86. HaGmonatenbHerii COBET NPHHUMAET PElleHHs] Ha OCHOBE IIONHOM, JOCTOBEPHOH X
Ka4eCTBeHHOM uHQopmMaimu. [Ina IpHHATHA HaOMIOZATENBHBIM COBETOM J()(EKTHBHEIX H
CBOCBPEMCHHBIX PEIICHUH 00ecIeunBacTcsa COOIIONEHHE CASAYIOMNX YCAOBHIA:

1) BBICOKOE KauecTBO MaTepHanoB, HHOOPMANHH, JOKYMEHTOB, IIPENOCTABISEMbIX
HalIIOfaTeNbHOMY COBETY (B TOM 9HCIE IPH HEOGXOOMMOCTH MEPEBOI Ha APYTHE S3BIKH B
3aBHCHMOCTH OT BJIQICHUSA A3bIKOM WICHAMHU HaOMIOAaTENBHOIO COBETA);

2) nonyveHue MHEHHSA SKCIEPTOB (BHYTPEHHHX H BHEIIHHX) IPH HEOGXOIHMMOCTH.
IlpuBneyenne IKCIEPTOB HE CHHMAET ¢ HaOMIONATENHHOTO COBETA OTBETCTBEHHOCTH 34
IPUHATOE PEIllEeHHE;

3) BpeMs, yaenseMoe 06CYyKACHAAM Ha HabJIOAaTEIbHOM COBETE, 0COOEHHO IUIA BAXKHBIX
U CII0XHBIX BOTIPOCOB;

3anpeu4aemc;l HECAHKYUOHUPOBAHHOE KCEPOKONUposarue OOKvazeHma
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4) CBOEBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5)B peIIeHWAX MpedyCMATpPHBAaeTCs IUIaH JaIBHENIIHX JEACTBUH, CpPOKH H
OTBETCTBEHHBIC JIHIIA.

87. Crenyromue GaKkTOpsI OKa3bIBAIOT OTPUNATENBHOE BIMAHME Ha KAYECTBO PELICHHMIA
Ha0JIONaTeNTbHOTO COBETA:

1) moMMHMpPOBaHHE OXHOTO WM HECKOJIBKHX WISHOB HaGIIONATENBHOTO COBETa Ha
3acellaHiM, YTO MOXXET OTPAHHUYHUTEH IIOJNHOLEHHOE y4YacTHE B OOCYXKIACHHSX APYTUX WICHOB
HaOMI0aTETLHOIO COBETA;

2) bopManbHOE OTHOIIEHHE K PUCKAM;

3) npecneoBaHAE TMYHBIX HHTEPECOB W HA3KHE STHYECKHE CTAHIAPTHL

4) popMaNtpHOE INpPHHATHE DEIICHMN Ha 3acelaHnMM HaOIIONATENHHOrO COBeTa, 0e3
peanbHBIX ¥ aKTUBHEIX 00CYXIEHHIA;

5) nosuuys GeCKOMIIPOMUICCHOCTH (OTCYTCTBAE THOKOCTH) MM OTCYTCTBHE CTPEMIICHHS
K pasBUTHUIO (I0BOJBECTBOBAHUE TEKYIIHM IIOJIOKEHHEM);

6) cnabas OpraHU3alHOHHAA KYIBTYpa;

7) HenoCTaTOK HHGOPMAITUY H/UIH aHAIM3A.

88. WieHBI HAGMTIONATENBHOTO COBETA MOTYT 3aIIPOCUTD JONOJHHTENEHYIO HHDOPMAIIHIO
TI0 BOIIPOCaM IOBECTKH IHS, HEOOXOIUMYIO [T IPUHATHS PEIICHHUA.

89. Kaxmplii 4meH  HaOMIOZAaTeNbHOrO  COBETA  Y4YacTBYeT HA  3aCeNaHHSX
HalIIO/IaTEIEHOIO COBETA H KOMHUTETA, B COCTAB KOTOPOTo OH BXoauT. OTCTYIUICHHE OT JAHHOU
HOPMBl JIOIyCKAeTCS B HCKIIOYUTEIBHBIX CIIydasX, OrOBapMBAEMEIX B IOJOXKEHHH O
HaOMIONaTENEHOM COBETE.

90. 3acenanue HabTIONATENEHOTO COBETa SBISETCA IPABOMOYHBIM, a YCIOBHS KBOPYMa
COOIONEHHBIMY, €CTH BCe WIEHHl HAGONATENHHOTO COBETA IIPEANPHATHS H3BELICHBl O
BPEMCHU M MECT€ €ro IPOBEJCHHMA, M Ha 3aCC/JaHUU NPHUCYTCTBYET GOJiee IOJOBHUHBI WIEHOB
HabmonaTesIbHOro coBeTa IIpeanpusaTus.

91. Takke THpu ONpeIeTeHHH KBOPyMa W Ppe3yJIbTaTOB TOJOCOBAHHS IO BOIPOCAM
[IOBECTKH [HS YYWTHIBACTCA IIMCBMEHHOE MHEHHE WIeHa HaOIIOJaTeIbHOTO COBETa
[IpennpusaTHs, OTCYTCTBYIOIIETO HA 3aCEaHHH HabIONaTeNbHOIO COBETA.

92. Perienns Ha 3acelaHMH HaOJIONATENBHOTO COBETA IPHHHMMAIOTCS OOJBIIHHCTBOM
TOJJOCOB 4WICHOB HAOMIONATENBHOIO COBETA, NPUHHUMAIOIIMX YYACTHE B 3aCEJaHHH, €CIIH
3aKOHOZaTeNbCTBOM PecnyOmuku Kasaxcran, YcraBom Ilpenpusitus Wid €ro BHYTPeHHHMH
JAOKYMEHTaM¥, ONPEASIIAIOIIMMY IIOPAJOK CO3BIBA U IIPOBEACHN 3aceqaHnuii HaGIIOAaTeIbHOTO
COBETA, HE NIPEYCMOTPEHO HHOE.

93. IIpn pemeHMH BONIPOCOB Ha 3aceqaHMH HaONMIONATEIEHOTO COBETA KAXABIA WIEH
HabJIONAaTENbHOTO COBeTa O00NazaeT OXHHM TrojJocoM. Ilepenada IpaBa rojnoca WICHOM
HaOJFO/IATENIBHOrO  coBeTa [IpeANmpHATHS MHOMY JNHIy, B TOM 4HCIE JIPYTOMY WIEHY
HabJIONaTeNbHOrO coBeTa IlpenmpusTiss He JONycKaeTcss, 32 HCKIIOYCHHEM CIydae
IIPEAyCMOTPEHHBIX 3aKOHOaTenbCTBOM Pecrybnuku Kasaxcran mmu Verasom [peampusar.

94. Ilpu mpuHATME HabMIONATENHEHBIM COBETOM IIpelNpHATHS pelICHHH, B CIydae
PaBEHCTBA FOJIOCOB WICHOB HAGIIFONATENBHOTO COBETA, IPABO PEINAOIIEr0 rOJI0Ca IPHHAIICKHUT
IpezceaaTeNnto HabmoaaTeabHoro coBeta [IpeanpusaTus.

95. Unen HaOMIONATENBHOIO COBETA, HUMCIOIMMI 3aHHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECCHHOMY Ha PAaCCMOTPEHHE HAOJIIONATeTbHOMY COBETY, HE YUYAaCTBYET B OOCYXIEHHH U
TOJIOCOBAHHH IIO JaHHOMY BOIIPOCY, O 9YE€M JENIACTCA COOTBETCTBYIOIIAA 3alHCh B HPOTOKOJIE
3aceJaHus HaOJIIOAaTeBHOTO COBETA.
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96. HabmomaTenbHbIA COBET MOXET MPOBOAUTH PEBHU3MIO PAaHEE MPUHATHIX PEIICHHIL.
AHanusy mojyexar pelieHHe M IPOLEcC ero MPHHATHS. PeBU3MS paHee IPHHATHIX peNICHHIR
IIPOBOIMTCS IIPU IPOBEACHUH HAOIIONaTENbHBIM COBETOM OLIEHKH CBOEH J€ATENLHOCTH.

ITaparpag 11. Onenka gesTebHOCTH HAGIIOJATEILHOIO COBETA

97. HabmonaTenbHbI  COBET, KOMHMTETBI U WICHH HAaOMIONATEIFHOIO COBETa
OLICHWBAIOTCS Ha €XeromHod ocHoBe. IIpm 3TOM, He peke OXHOTO pasa B TpH IoAa OIEHKA
IIPOBOJHTCS C MIPUBIICYCHUEM HE3ABUCHMON IIPOECCHOHATBHOMN OpraHH3aIlkH.

98. OneHka NMO3BOJIET ONPENETIATh BKJIa] HaOMIOAATENLHOTO COBETA H KAXKAOTO M3 €ro
YWICHOB B POCT JOJTNOCPOYHOM CTOMMOCTH W YCTOMYHBOE pa3BUTHE [IpeinpHsTHs, a TaxKe
BBIABJIATD HANpaBICHHS H PEKOMEHAOBaThb MEpHl I YIydIlleHWi. Pe3ynbraThl OLIEHKH
IMPUHAMAIOTCS BO BHMMAaHME IIPH NEpen30paHuy WM JOCPOYHOM TNPEKpaIneHHH IIOTHOMOYMEA
9IEHOB HaOMIOAaTEIHHOTO COBETA.

99. OmeHka  sBIfETCd  OAHMM M3  OCHOBHBEIX  MHCTPYMEHTOB  IOBBIIIEHHS
npodeccHOHaNIU3Ma HaOIIONATENbHOrO COBETA M €ro WHAMBHAYAIBHBIX wWieHOB. OIeHKa
IPOBOAMTCA KaK MJI HE3aBUCHMBIX WICHOB HAOJIOOaTeNnbHOTO COBETa, TaK H A
npencrasutencii Co6crBennuka u [Ipenmpusrus.

100. IIpoBencHUE OIIEHKH OCYIIECTBISETCA IO IIPHHIMIIAM, KaK pEryJIsSpHOCTD,
KOMILUIEKCHOCTD, HETIPEPBIBHOCTD, PEATUCTHIHOCTD, KOHGOUICHITHATEHOCTD.

101. IIpomecc, cpoKH U HOPSAOK HMPOBEIEHNS OIEHKH AEATEILHOCTH HaOIIOMATeIhHOIO
COBETa, €ro KOMHUTETOB M WICHOB HaOMOAATENbHOTO COBETA MOXKET PETJIAMCHTHPOBATHCS
BHYTPEHHUMH JOoKyMeHTaMu | Ipenmpusitust.

102. OueHnka BKIIOYAET, B TOM 9HCJIE PACCMOTPEHHUE CIIEAYIOIIHX BOIPOCOB:

1) onTEMaNBHOCTE COCTaBa HaOMIONATENbHOrO coBeTa (OalaHC HABBIKOB, OIIBITA,
pasHooOpa3He cocTaBa, OOBEKTHBHOCTD) B KOHTEKCTE CTOAIINX 3a1a4 mepex [Ipeampusatuem;

2) AICHOCTH BUEHUS, OCHOBHBIX 33/1a4, IpobJieM U nieHHocted [Ipeanpustus;

3) mIaHbI IPEEMCTBEHHOCTH W Pa3BUTHS;

4) yHKIMOHUpPOBaHHE HAOMIONATENHHOTO COBETa KaK eOHHOTO OpraHa, poOJH
HaOII0AaTENbHOTO COBETA B MCIONHUTEIFHOTO Oprana B AedTeabHOCTH [IpeanpuaTus;

5) sbdexTrBHOCTS B3aMMOZEHCTBUS HAOMIOMATENIEHOTO COBETA ¢ COOCTBEHHHKOM,
HCTIOJIHUTEIFHBIM OPTaHOM U AOJDKHOCTHEIMH Jmnamu [IpeampusTus;

6) 30 PeKTHBHOCTD KaXKIOTO U3 YWICHOB HAOIIOIATEIEHOIO COBETA;

7) 20beKTUBHOCTE  ESITEIPHOCTH KOMHTETOB HAaOJIOJATENbHOIO COBETa M X
B3aUMOJICHCTBYE C HaOIIOAaTEIIbHBIM COBETOM, HCIIOTHUTENBHBIM OPraHOM;

8) xadecTBO MHGOPMaAUH U JOKYMEHTOB, IPeI0CTABIIEMBIX HaOIIONATEILHOMY COBETY;

9) kadecTBO 0OCYX/ICHUH HAa HAOIIOAATCIIHHOM COBETE, B KOMHUTETAX;

10) abbexTHBHOCTD ASATETBHOCTH CEKpeTaps HaOIIOATeILHOIO COBETA,

11) sscHOCTB IPOIIECCOB ¥ KOMIIETEHITHIA;

12) npouecc BBIABIEHUS U OLIEHKH PUCKOB;

13) B3auMoneHcTBHE ¢ COOCTBEHHHKOM M HHBIMH 3aMHTEPECOBAHHBIMEI CTOPOHAMH.

103. Ouenka mpoBoAMTCA HaOMIOAATEFHBIM COBETOM Ha €XETOTHOM OCHOBE C YUETOM
COOTBETCTBYIOIIECH OLICHKH KOMHUTETA IO KaJpaM M BO3HATPAXICHUSAM BO3HArPAXKAEHHAM (IIpU
Hanpupy). CrocobaMu OIEHKH SIBISIOTCS CaMOOICHKA WM IPUBIECUYCHHE HE3aBUCHMOIO
KOHCYJIbTAaHTa JJI IIOBBILEHUS KadecTBa OLEHKH. He3aBUCHMEBIA BHEIMHHH KOHCYJIBTAHT
IIPUBJICKACTCS HE PEXKE YeM OJUH pa3 B TPH roja.

3anpeu4aemc;z HECAHKYUOHUPOBARKOE KCEPOKOonUposarnue OOKyMeHma
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104. Pe3ynpTaTsl OLEHKH SBIIOTCS OCHOBaHMeM is COGCTBEHHHKA B IIE€peH30paHHH
BCEr0 COCTaBa HaONIONATENBHOTO COBETAa WM OTHENBHOTO €ro WieHa, MEPECMOTPE COCTaBa
HaOJIIONATENFHOTO COBETAa M pa3Mepa BO3HATPAKICHHS dWIeHaM HaGIro[aTelbHOro coBeTa. B
Clly4ae HaIW4YMd CEPBE3HBIX HEIOCTaTKOB B pPE3yNbTaTax OEATENIbHOCTH OTHENBHBIX WICHOB
Ha0JII0NAaTENBPHOIO COBETA, IIpeACeaaTe b HabIIOAaTELHOIO COBETA IIPOBOJUT KOHCYIBTALAHN C

CoOcTBEeHHIKOM

105. HabmronaTenpHBI COBET B €XErOAHOM TIOJOBOM OTYETE OTPAXAET, CIOCOO
IPOBEICHUS OLICHKH HAOIIOAATEIFHOTO COBETa ¥ IPHHATHIE MEPHI II0 €€ PE3YIbTATaM.

106. CoOCTBEHHHK MOXET IIPOBECTH COOCTBEHHYIO OICHKY HAOJIOJATEIBLHOIO COBETA
CaMOCTOATEIBHO HJIM C IIPHBJICYCHUEM HE3aBHCHMOT0 KOHCYNIbTaHTa. [IpH oleHKe, MpOBOIMMOik
COOCTBEHHHKOM, YUUTHIBAIOTCS PE3YJIBTATHI AeATeNbHOCTH [Ipeqnpustus, somonaenue KITP.

ITaparpad 12. Cexperaps HabmoaaTeasHOro cosera Ipexnpusirust

107. B menax 3bQeKTUBHOH OpraHH3alliu NesTeNbHOCTH HAOIIONATeBHOIO COBETA W
B3aMMOJIEHCTBU: MCIOJHHUTEIFHOTO OpraHa C COOCTBEHHHKOM, HAOMIOZATEHHBIM COBETOM
Ha3HAYaeTcd CeKpeTaph HabMOAaTeIbHOTO COBETA.

108. HasHaueHHe, OIpelelcHHe CpoKa IIOJHOMOYHM, JOCPOYHOE IIPeKpaleHHe
OOJIHOMOYHM, a Takke ONpelelIcHHe pa3Mepa MJODKHOCTHOrO OKiIaga W YCIOBHH
BosHarpaxzaeHus Cexperaps HaOMIOOATENFHOrO COBETa OTHOCHTCS K KOMIICTEHIMH
HalIoaTeIbHOTO COBETA.

109. Cexperapp HaOMIOOaTEIFHOTO COBETA UCIIONHSAET CBOU O0S3aHHOCTH Ha IIOCTOSHHOM
OCHOBE B peXuMme IoIaHOro pabouero mas. Cekperaph HaOMIOAATENBHOTO COBETa 00amaer
KBaTHQHKanueH, obecrieunBaeT 4YETKOE B3aMMOJCHCTBHE MEXIY OpraHamu IIpeanpusaTvs B
COOTBETCTBHH ¢ YCTaBoM, HacTosmuM KonekcoM u OpyruMM BHYTPEHHHMH HOPMATHBHBIMH
noxymenramu Ilpenmpusarus, a Taxke HHPOpPMHPYET O HOBBIX TEHICHIMSX B Ppa3sBHTHH
KOPIIOPaTHBHOTO YIIPABJICHHUS.

110. Cexperapp HaGIMIOJAaTENFHOrO COBETa HECET OTBETCTBEHHOCTh 3a OOECIICYEHHE
HaJJIeXalmero CoOMIONEHHS INpOLEeNyphl NPOBEACHHS 3aceNaHMil W TNPHHATHS pEIICHU
Ha0IIO#aTeIbHBIM COBETOM.

111. Cekperapp HabMIOAATETHHOIO COBETA OOCCIICUMBACT HAIJICIKAIIECE PACCMOTPEHHE
COOTBETCTBYIOIIMMHE opraHamMu lIpeanpuartus obpawmeHu#f COOCTBEHHHKA W pa3peIIcHHE
KOPIIOPaTUBHBEIX KOH(MIMKTOB, CBS3aHHBIX C HapylleHHeM mpaB coOCTBeHHHKa. KOHTpoIb 3a
CBOCBPEMEHHBEIM PAaCCMOTPEHHEM OpraHamMu [Ipeanmpusrus Takux oOpalleHWil Bo3jaraeTcs Ha
CekpeTtaps HaOIIIOATENBHOTO COBETA.

112. Cexperapp HaOMIOZATENBHOTO COBETA TAKXKe OCYIIECTBIIAET HMOATOTOBKY OTYETa O
COOMIOICHAH NPUHIUIIOB M MONOXKeHUI HacTosnero Kozekca, KOTOpBIA BKIFOYAETCS B COCTAB
rogoBoro otdyera IIpennpustva. B gaHHOM oTdeTe OTpakaeTcs IepedeHb IPHHIUIOB HU
nonoxxeHu# Kopekca, KoTopele He COOMIOAAIOTCS, C MPHBEACHHEM COOTBETCTBYIOLIHX
OOBSCHEHHH.

113. IIpoBOoAMT MOHMWTOPHHI Jydlleli MHpPOBON IPaKTHKH B clepe KOPIOpaTHBHOI'O
YIPaBICHHS M BHECCHHE NPEIJIOXKCHHH [0 COBEPIICHCTBOBAHHIO IPAKTHKH KOPIIOPATHBHOIO
ynpasnenus B [Ipeqnpustun.

114. Cexperaps HabmrogarensHOro coBera HOIDKEH CBOSBPEMEHHO 00eCIeUHMTh 0OMeH
HHpoOpManmel MeXay opraHaMu IIpeAnpuATHs, a TakKe OKa3bIBATh COACHCTBHE B MPOIECCE
BBEJICHUS B JOJDKHOCTD WICHOB HAOJIOAATEIRHOTO COBETA.

3anpewaemcsa HecaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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115. Cexperaper HaOmromaTenmpHOro coBeTa ABIAETCH OTBETCTBEHHBIM IO OpraHHU3aIlMH
NPOBEICHMA KOHCYJIBbTAllMM JUIA BCEX WICHOB HaOIIOAATEIRHOTO COBETA IO BCEM BOIpOCAM
KOPIIOPAaTHBHOTO YIIPaBJIECHUS.

116. Craryc, ¢ynxkoum wu ob6s3anHocT Cekperaps HaGmomarensHoro coera
onpeneisiorcsa Y craBoM, HactosimuM Konexcom, nmonoxennem o Cekperape HaGmonarebHOTo
coBeTa, yTBepxkaaeMbiM HabmomaTenbHbBIM COBETOM M JIPYTHMH BHYTPSHHUMH JOKYMEHTaMH
[Ipennpustus

117. B cnydae BO3HUKHOBEHHUS CHTyalmuii ¢ KOHGIHMKTOM WHTEPECOB, CEKpeTaph
HaOIIONATENFHOTO COBETa JOBONUT JAHHYI0 HHGPOPMAIIMIO IO CBEACHUS IpeAceaaTens
HaOII01aTeIFHOTO COBETA.

118. Ha moymkHOCTE cekpeTapsi HaOIIOAATeIbHOTO COBETa Ha3HAYaeTCs JIMIO, HMeEIoIee
BHICIIIEE IOPUAMYECKOE MM SKOHOMUYECKoe 00pa3oBaHue U MpodeccuoHalbHas IOATOTOBKA II0
KODIIOPaTHBHOMY YIPAaBJICHUIO, HaJIWM4Me OIbITa paboThl B 00JacTH KOPIIOPAaTHBHOIO
yIpaBICHUsI, CTAK pabOThl MO CHENHANBHOCTH HE MEHee 2 JIeT, B TOM HHCIEe B JODKHOCTH
pykoBoauTens He MeHee | roma Oe3ynpedunas JeloBas pelyTalus, OTCYTCTBHE
apdunupoBanHocTd K IIpeampuATHIO, CBS3aHHOW C KOHTPOJIHPYIOIIMM oM Jmbo ¢
UCTIOJHUTENLHEIM opranoM [Ipeanpustumn.

119. B nensx mnoBelmeHUs 3(p(GEKTUBHOCTH NOArOTOBKH M IIPOBEACHUS 3acelaHUil
HabmomaTeNbHBIM  COBETOM  HEPHOAMYECKH  OOCyKHmaeTcsi IIOJHOTa M IIOJIE3HOCTH
NOPENOCTABICHHBIX WICHAM HaONIOAaTeIHOrO0 COBETa MAaTepHalioB. Pe3ynbraThl JaHHBIX
OOCYXIECHHH CIyXaT OCHOBaHHEM JMJii OLEHKH 3(P¢QEeKTHBHOCTH [EATENIbHOCTH CEKpeTaps
HabIOaTETHHOTO COBETA.

120. B oTHomeHu:m cekpeTaps HabOmomarenpHOro coBeta B llpeanpusarum
paspabaThiBaeTcs MIporpaMMa BBEICHUS B JIOJDKHOCTD W IIAHHPOBAHMS IPEEMCTBEHHOCTH.

IMaparpa¢ 13. OmOyacmen Ilpeanpusatus

121. B nensx co6moaeHNs IPHHIUIIOB JeI0BOM ATUKH U ONTHUMAIBHOTO PETYJINPOBaHMA
COIMMATBHO-TPYJOBBIX CIIOPOB, BOZHUKAOIIKX B [Ipeampusariu MoxeT Ha3Ha4YaTbcs OMOYICMEH.

122. OmOyzacMeH Ha3zHavaeTcsl pemeHneM HabmoparenbHOro coBera [Ipexmpusarmsa u
HOJUIKUT Iepen3OpaHuI0 Kaxisle JOBa roja. Ponb oMOyacMeHa 3aKIOYacTCs B
KOHCYJITUPOBAaHUM OOPATHUBINUXCS K HeMy paOOTHUKOB, YYaCTHHKOB TPYIOBBIX CIIOPOB,
KOH(JIMKTA ¥ OKa3aHHU UM COAEHUCTBHS B BRIPAOOTKE B3aUMOINIPHEMIIEMOT0, KOHCTPYKTUBHOTO U
peaTM3yeMOr0 pEUIeHHs C YYeTOM COONIOJCHHS HOPM 3aKOHOJNATENhCTBa PecmyOmmku
Kazaxcran (B ToM umcie, coOmoneHWs KOHPUIEHIMAIBHOCTH), OKa3aHHM CONEHCTBHSA B
peleHnH OpoOIeMHBIX COHAIBHO-TPYIOBBIX BONIPOCOB, KaK paOOTHHKOB, Tak U IIpenmpusrus.

123. OMOyncMeH BBIHOCHT Ha pacCMOTpPEHHE COOTBETCTBYIOIIMX OpPraHoB H
JOJDKHOCTHBIX ITUIT [IpeAnipusTyis BRISBIIEHHBIE UM MPOOJIeMHBIE BOIIPOCH, HOCSIHAE CUCTEMHBIH
XapakTep H TpeOyIoIoHe NpPHUHATHS COOTBETCTBYIOUIMX pEIIeHUH (KOMIUIEKCHBIX Mep),
BBIJIBUTAET KOHCTPYKTUBHBIE IIPEATIOKEHUS AT UX PEIICHUS.

124. OMOyacMeH He peXe ONHOTO pa3a B roA IPEACTABISIET OTY4ET O pe3ynbTarax
IPOBENEHHOH pabOTEl KOMHTETY IO KajJpaM M BO3HATPAXICHHASM W KOMHUTETY IO ayAUTY
Ha0moIaTeIFHOTO coBeTa [IpennpusaTus, KOTOphIE OLEHUBAIOT PE3YIIBTATHI €r0 JIESTEILHOCTH.

125. Habmonarensubiii coBer IlpemmpusaTus OIEHHMBAaeT pe3yiabIaThl AEATCIBHOCTH
oMOyJcMeHa H NPHHUMACT pPEIICHHE O NPOANICHHH WIH INPEeKpallleHHuH NOJHOMOYHH JHIa,
3aHAMAIOLIETO TOJIKHOCTH OMOYICMEHA.

3anpewaemcs HeCaHKYUOHUPOBAHHOE KCEPOKONUPOBAKUE OOKYMERMA
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3) mOAroTOBKa M MpeNOCTaBNeHHe HAaGIIONATENHHOMY COBETY H KOMHTETY IO ayaury
(IpH €ro HANMYMM) €XEKBAPTAIBHBIX W TOZIOBOTO OTYETOB O pPe3YJIBTATaX JeATeTbHOCTH
MOApa3NCICHUs BHYTPEHHETO aylIuTa W BBHIIOJHEHUHM TOJZOBOTO ayJHTOPCKOTO IIaHa (B TOM
9HCTIe BKIIOYAIOMMX HHGOPMAIMIO O CYIIECTBEHHBIX DPHCKAX, HENOCTAaTKaX, pe3yJbTaraXx M
dQ(QEKTHBHOCTH BBINOJIHEHHS MEPONPHSTUNA 10 YCTPAHEHHIO BHISBICHHBIX HEIOCTATKOB,
pe3yNbTaTax OLEHKH (GaKTHYECKOTO COCTOSHHS, HAIEKHOCTH H 5(POEKTHBHOCTH CHCTEMEI
YIPaBJICHHUS PUCKAMHU, BHYTPEHHETO KOHTPOJIS H KOPIIOPATHBHOTO YIIPABICHHS);

4) poBepKa CoOIMIONEHNS HCIIOTHUTENBHEIM OpraoM IIpempuaTis u ero paGoTHHKaM:
NOJNOKEHUH  3aKoHOnatTenbcTBa  Pecnybnmkm  KasaxcraH ©  BHYTpeHHHX — TOKYMEHTOB,
KaCaroIuXcsl HHCAHNEePCKo# uaopMauu 1 G60peOBI ¢ KOPPYHIHEH, COOMIONEHUS ITHYCCKAX
TpeboBaHMIA;

5) OCyIIeCTBIICHHE MOHHTOPUHTA 33 HCIOTHEHHEM PEKOMEH/Jallli BHENTHETO ayIUTOPa;

6) IpelOCTaB/ICHHE KOHCYJBTAIMH HAOMIONATENBHOMY COBETY, HCIIOTHHTEIHHOMY
Oprany, CTPYKTYPHBIM IOAPA3JICJICHUAM IIO0 BOIIPOCAM OpPTaHH3allid M COBEPIICHCTBOBAHUS
BHYTPEHHETO KOHTPOJIS, YIPABIECHHS PUCKAMH, KOPIIOPATUBHOTO YIIPABJICHUS W OPTraHH3allUH
BHYTPEHHCTO ayAnTa (BKJIFOUYas BOIPOCHI Pa3spabOTKH BHYTPESHHUX HOPMATUBHBIX JOKYMEHTOB U
IPOCKTOB B 3TUX O0IACTAX), @ TAKKE II0 HHBIM BOIPOCAM, BXOJSIIMM B KOMIIETEHIHIO CITYKOBI
BHYTPEHHETO ay/IuTa.

133. Ouenka 3(@PEKTHBHOCTH IEATENBHOCTH CIOyXOBl BHYTPEHHEro ayauTa, ee
pykoBomuTenst W PpabOTHHKOB OCYIIECTBISICTCS HAOIIONATENbHBIM COBETOM Ha OCHOBE
PacCMOTPEHHS OTYETOB CIyXKObl BHYTPEHHETO ayIuTa, COOJIOJEHHMSA CPOKOB HCIIOJTHEHHUS
TOA0BOTO ayAMTOPCKOTO IIJIaHA M IIPEACTABICHUS OTYETHOCTH, OLEHKH COOTBETCTBHUS OTYETOB
TpeOOBaHUSM CTaHAAPTOB M BHYTPEHHHX HOPMATHBHBIX HOKYMEHTOB CIyXObl BHYTPEHHETO
ayznuTa.

Iaparpad 15. KoanernaapHblii HenoJHUTEIbHBIA opran. IIpasienue

134. PykoBoneTBO  Tekymelf  jesATenbHOCTBIO  [IpeAmpusTHs  OCYIIECTBIAETCS
IIPaBJICHUEM.

135. lpencenarens u 4aeHbl NpaBIeHUs 00JIANAIOT BHICOKAME HPO(ECCHOHATLHBIMU 1
JTHYHOCTHBIMU XapaKTEPUCTUKAMH, JOOPOCOBECTHOH AETOBOM permyTanuei, # IpHAEPKHUBAIOTCS
3THYECKUX CTAHIapTOB.

136. IIpencenarens mpapaeHust 00JagaeT OPraHU3aTOPCKUMHU CIOCOOHOCTSIMH, TaKKe
paboTath B aKTMBHOM B3aUMOJEHCTBHH ¢ COOCTBCHHHKOM U KOHCTPYKTHBHO BEICTPaHBATH C
HAMH JIHAJIOT, HaOJIONATENbHBIM COBETOM, PAaGOTHHKAMH W APYTMMH 3aHHTEPECOBAHHBIMH
CTOPOHAMH.

137. Ilpencenarens  mpaBneHMs  (PyKOBOAMTENb  HCIOJNHMTENBHOTO  OpraHa) B
cooTBeTCTBUM ¢ llpaBunamMu Ha3HaYeHHWS M TPOBENEHHWsS ATTECTAMH  PYKOBOIMTEINS
TOCYIapCTBEHHOTO TPEANIPUATHS, & TAK)KE COIVIACOBAHMS €ro KaHAMIATYPHI, YTBEPKIACHHBIMU
[Ipukasom MuHucTpa HanmoHanbHON SKoHOMuKH PecnyGnuku Kaszaxcran ot 2 despans 2015
roga Ne 70, nocme NpPOXOKASHUS KOHKYPCHBIX MpolieAyp HasHauaerci CoOCTBEHHHKOM
[Ipeaupuaryus, Ha OCHOBAaHHM IIPEACTABJIEHHUS, COITIACOBAHHOIO YiEHAMH HAGIIONATETbHOTO
cogera [Ipenmpusrus.

138. Unensl mpaBieHUs (3aMECTHTENM PYKOBOAUTENS) Ha3HAYAIOTCA HA JOJKHOCTH H
ocBobokmaroTcs 0T  gopkHOCTH — CoGcrBeHHMKOM —[lpennpusats 10 IIpelcTaBICHHUIO
npeacearens IpaBIeHus, COTJIACOBAHHOMY WIEHaMH HabIIoaaTensHOro coBeta IIpenupusrus.

3anpeu4aemc;z HEeCAHKYUORUPOBAHHOE KCEPOKONUDOBAHUE OOKymeHma
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139. CoGerpennuk  IIpennmpuaTHss MOXET B YCTAHOBIEHHOM IIOPSAKE IIPEKPaTHUTh
IIONTHOMOYHS TpEACeNaTeNnss MpaBIeHHs Ha OCHOBAHWHM IIPEACTABIEHMS, COTJIACOBAHHOTO
HaOII0IaTeTFHBIM COBETOM.

140. IlpaBneHre MOAOTYETHO HAGIIOIATENHHOMY COBETY M OCYILECTBISIET PYKOBOACTBO
©KCIHEBHOH MNEATEIBHOCTBIO [IpemmIpuaThs, HECeT OTBETCTBEHHOCTh 3a pealH3alldio IUIAHA
PasBUTHS U PEIICHUH, IPHUHATHIX HAOTIOIATEIEHEIM cOBETOM M COOCTBEHHHUKOM.

141. HabmonatensHeil coBeT wu30bupaeT KaHAMAATYyphl HA HA3HAYEHHWE B COCTAB
OpaBICHUSA, a TAKXe IPEABAPUTCIBLHO COINACOBEIBAET BONPOC DACTOPKEHHS TPYHOBOTO
NOTOBOpa ¢ WICHOM IpaBieHus. KiltoueByro ponb B mponecce NOMCKAa M 0TOGOPa KaHJMAATOB B
COCTaB MpPABICHHA, ONPENCNICHMH HX BO3ZHATP@XKICHHS HIpaeT KOMUTET IO KagpaM u
BO3HAIPaXKICHUAM HaOJIONATEIbHOTO coBeTa IIpeAnpusThs (IpH ero HAIHYMH).

142. Ilpeioxenns o KanauaaTaM, Ha H30paHHe B COCTAB MPABJIEHHS HA PACCMOTPEHHE
KOMHTETA 110 KaJpaM W BO3HArpakACHHUsIM HalOJI0JaTeIbHOTO COBETa (IIPU €T0 HATMYKHK) BHOCHT
npescenatenb NpabieHus. B cioywae oTKIOHeHHs HaONIONATENBHBIM COBETOM KaHAH/IATA,
IPCIUIOKEHHOr0 MpEeJCeaTeNIeM IIPAaBIeHus Ha OMHY U Ty K€ BaKaHTHYIO JOJDKHOCTH B COCTAB
IpaBNCHHUA BO BTOPOH pa3, IPaBO Ha BHECCHHE NPEMIOKESHHS [0 KAHAWIATY HA JAHHYIO
BaKaHTHYIO IOJDKHOCTh IIEPEXOHUT K HAOIIOIATETbHOMY COBETY.

143. Ilpencenarens u wieH npasnenus [Ipeanpusrus u36UpaeTCa CPOKOM JO TpeX JeT.
Cpoxy MonHOMOYHME NpecenaTeNs ¥ WICHOB MPABJIECHUS COBIAJAIOT CO CPOKOM IIOIHOMOMHIL
IIpaBJICHUSI.

144. Jins nOBBIIEHUS TNPO3PAYHOCTH IIPOIECCOB HA3HAYEHHA H BO3HATPAKICHHS
TIpezcenaTeNss U WICHOB pasiieHUs [Ipeanpusatus, HaOMOnaTeIBHBIM COBETOM YTBEPKIACTCS U
CTPOro  COOMIONAIOTCA  MpaBHIa [0 HA3HAYEHWAM, BO3HATPAKACHHUSAM, OIEHKE U
IIPEEMCTBEHHOCTH MpEACenaTesd i WICHOB NpasneHus [Ipeanpusus.

145. IlpaBienne moJ pyKOBOJACTBOM HaGIIONATENHHOrO COBETA pPa3pabaThIBAacT IUIaH
pasButus [peanpustus.

IIpaBnenue obecrieunBacT:

1) ocyniecTBIEHHE OEATETBHOCTH B COOTBETCTBHH C HOPMAaMH 3aKOHOJATENLCTBA
Pecriybnukn Kasaxcran, VYcraBa ¥ BHYTpEeHHUX JOKYMEHTOB IlpemmpusTis, peLICHUSIM
COOCTBEHHUKA, HAOMIONATEILHOIO COBETA,;

2) HajyexKallee ynpaBlIeHHE PHCKAMU U BHYTPEHHHH KOHTPOIB;

3) BBIICIIEHHE PECYpPCOB JUlsl peanu3anuu petieHui CoGCTBEHHHKA, HAGIIONATEIHHOTO
COBETa;

4) GezonacHocTh Tpyaa paboTHukos [IpeanpusaTus;

5) co3nanue atMocdepsl 3aHHTEPECOBAHHOCTH U JIOSIBHOCTH paGoTHHKOB IIpeampusTas,
pasBUTHE KOPHOPATUBHOH KYJITYPEL

146. HabmronarenbHbIi COBET OCYIECTBIIAET KOHTPOIL Ha/ JESITENLHOCTHIO PABICHIS
Hpenmpusitust. KOHTPob MOXET OBITH pealn30BaH MOCPEACTBOM MPEIOCTABICHHS IIPABICHHEM
PeryJspHON OTYETHOCTH HAOIIONATENHHOMY COBETY H 3aC/IyLIHBaHHEM PABJICHHAS 110 BOIPOCAM
VICTIONHEHHS CPETHECPOUHEIX TLIAHOB PA3BHTHS U JIOCTUTHYTBIX Pe3yJbTAaTOB HE PEXe OJHOIO
pasa B KBapTal.

147. IIpaBneHue MPOBOAUT OYHBIE 3aCe/IaHus M 00CYXKIaeT BONPOCH pealn3allly IUIaHa
PasBUTHS, pelIeHHH COOCTBEHHNKA, HAOMIOAATEIBHOTO COBETA U ONEPAMOHHOMN JESTEIBHOCTH.
3acenanus NpaBIeHUs MPOBOJATCS HA PETYNSipHOM ocHOBe. Cllydau HpPOBENCHHS 3a09HBIX
3acellaHUi OTPAHMYEHBI U OMPENENIeHb! B Y CTaBe U BHYTPEHHUX NOKyMeHTax [Ipempusras.

3anpeu¢aemc;l HECAHKYUOHUPOBAHHOE KCEPOKONRUPOBAHUE OOKyMeHma
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148. [IpaBnenne popmupyeT mian paGoTH Ha MPECTOSIIMI IO C IEepeUHeM BOIIPOCOB
A0 Havyaja KaJICHAApHOrO roja. YneHbl INpaBieHHs 3a0ilaroBpeMEHHO O0eCIeUHBAIOTCS
MaTepranaMM K paCCMOTPEHHIO, Ha[UIeXallero kauecTsa. [Ipy paccMOTpeHUH TakuX BOIPOCOB,
KaK IUIaHBl PA3BUTHA, WHBECTHIHOHHBIE IPOEKTHI, YIPABICHHE PHUCKAMHU JOMYCKAeTCS
IIPOBEICHUE HECKOJIBLKHX 3aCEIaHHI.

Ilpr paccMOTpeHHH KaXIOro BOIpoca OTHENbHOE OGCYIK/IEHHE MOCBAIACTCS PUCKAM,
CBA3aHHBIM C NIPHHSTHEM/HENPUHATHEM PEIIeHHs M MX BIUSHAS HA CTOMMOCTH M YCTOMUMBOE
passutue [Ipennpusrus.

Bece Bompochl, BBIHOCHMBIE 110 HHHUMATHBE [PABIEHHS HA  PACCMOTPEHHE
HA0JIIONaTeNBbHOTO COBETA H CODOCTBEHHHKA, IPEIBAPHTENBHO PACCMATPHBAIOTCS H oJ100paroTCS
IPaBJIECHUEM.

149. Ilpencenarens u 4ieHsl NPaBNIEHHS HE JOMYCKAIOT BO3HMKHOBEHHS CHTYAIHH C
KOHQIMKTOM MHTepecoB. [Ipn BO3HMKHOBEHHH KOHGMKTA HHTEPECOB, OHH 3a6IarOBPEMEHHO
YBEZIOMIIAIOT 00 9TOM HAOIIOAATENbHbIA COBET JTHOO PyKOBOAUTEIS MPABJIECHNS, 3aHKCHPOBATh
3TO MICBPMEHHO M HE Y4aCTBOBATh B IIPHHATHU PELICHUS IO BOIIPOCY.

150. Ilpencenatens u 4WieHH NPaBIEHHA MOIYT 3aHHMATh IOJDKHOCTH B JPYTHX
OPTraHu3alUsIX TONBKO ¢ ON0OpeHHs HaONIOmaTeNbHOro coBera. llpencenarens HpaBlIEHHS HeE
38HUMAET JOJDKHOCTH PYKOBOJUTEIS HCIOJIHUTEIBHOTO OpraHa JPYroro IOPpUINYECKOro JIUITA.

151. llpaBnenue obecrieynBaeT CO3JaHHE ONTHMAILHOW OPTaHM3AMOHHON CTPYKTYpHL
[IpennpusTrs, KOTOpOe yTBEpKIaeTCs HabIIOAATENbHBIM cOBeTOM [IpempusTHsL.

152. OpranusanuoHHas CTPYKTypa HalpaBieHa Ha:

1) 5bGeXTUBHOCTD NPHHSTHS PEIEHHIL;

2) yBeIM4eHNE NIPOAYKTHBHOCTH [IpeanpusTus;

3) oIepaTUBHOCTH IPHHSTHUSI PEINEHHN;

4) opraHH3aIIHOHHYIO THOKOCTD.

153. Otbop KamauMAaTOB Ha BAKAHTHbIC MO3MUMM [IpenNpHSTHA OCYIIECTBIACTCS HA
OCHOBE OTKPBITBIX M MPO3pavHbIX KOHKYPCHBIX Hponenyp. KapbepHoe npojBHKeHHE,
MaTepHalibHOe CTUMYJIHPOBAHHE COTPYJHHUKOB IIpeIpUsaTHS OCYILIECTBISETCS B COOTBETCTBUU
C NPUHIUNAMH MEPUTOKPATHHM C y4e€TOM YPOBHS 3HAHUH, KOMICTEHIMIA, OmbITa PabOTHI U
MOCTHXXCHHS IIOCTABJICHHBIX 3a1a4. B [pexnpusrun Gpopmupyercs mya paGOTHUKOB KagpOBOTO
pe3€pBa, U3 KOTOPOIrO B MOCIEAYIOMEM MOIYT IPOH3BOIUTHCS Ha3HAYCHHS HA PYKOBOJSIIHE
MO/DKHOCTH CPEAHETO M BBICIIETO MEHEKMEHTa. PabOTHUKM IPOXOMAT OLEHKY HA €XKErOTHOH
OCHOBE.

154. TIponenypsi 0T60pa KaapoB peann30BBIBAIOTCS 110 CIEAYIONMM TPEOOBAHHSM:

- OTKPBITOCTE M OTCYTCTBHE OTPAaHHYECHHM AN 3aHATUS JOJDKHOCTEH IS IMHPOKOTO
Kpyra Jmn, obecreduBas MPHHELMI DPABEHCTBA BO3MOXHOCTEH, KOTODEIE CIIOCOGCTBYIOT
TIOBBIICHNIO KOHKYPCHIMH W OTOOpa JOCTOMHBIX NPETEHACHTOB, OTBEYAIOIIUX TPeOOBAHUSIM
IpO(eCCHOHANN3MA U KOMIIETEHTHOCTH,

- OecripucTpacTHRIi  MOAGOP KAApOB M HOJNHOE OTCYTCTBME IIPOTEKIHOHH3MA,
NaTPOHAXHOU CHCTEMBI IpueMa (IO NPUHIUITY MPEeTaHHOCTH, STHAYECKOH NPHHAMISKHOCTH,
POJCTBCHHBIX CBS3€H U JIMYHON NPYXKOBI);

- IpaBoBasi PErJIAMCHTAllMsl, B TOM 4YHCJE B BOINPOCAX 3aKPEIUICHHS INPHHLUIOB H
KPUTEPUEB OLEHKH KaHIUIATOB, UCKIIOYAss YCJIOBUSA JUISI CyOBEKTUBHOCTH HpPH BBIHECCHHH
peLIeHus.

155. lpencenarens w unensl [IpaBnenus Ilpennpustus B mopsjke, YCTaHOBICHHOM
3aKoHOzaTenbCcTBOM Pecrybmuxn Kaszaxcran, HecyT OTBETCTBEHHOCTH 3a HEHCIIOJHEHWE H/HIIH

3anpewaemcs HeCaHKYUOHUPOBAHHOE KCEPOKONUPOBAHE OOKYMEHMA
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HCHAJJICHKAIIECe UCIIONTHEHUE CBOMX JOJDKHOCTHBIX O0S3aHHOCTEH, TaK KaK COITIACHO MOIIYHKTY
4) crateu 1 3axona PecmyGnukn Kasaxcran «O TpoTHBOAEHCTBHE KOppYIUUH» JIHIIA,
MCIOJIHAIONNE yIPaBICHICCKHe (QYHKIMH B TOCYZApPCTBEHHOH OPraHHM3alMH HIH CyOBEKTE
KBa3UIOCYNApCTBEHHOIO  CEKTOpa IIPMPAaBHUBAIOTCS K JIMIAM, YIOJIHOMOYEHHBIM Ha
BBIIIOJIHEHHE TOCY IaPCTBEHHBIX (QYHKIIMIA.

Iaparpag 16. Ouenxa n Bo3HarpaxeHue 4ieHos npasJenns Ipeanpusrus

156. IIpencenarens U wieHbl HpaBieHus ONeHHBAIOTCS COGCTBEHHHKOM IIpennpusTus.
OCHOBHBIM KPHTEPHEM OIIEHKH ABISETCA JOCTHKEHHE MmocTaBieHHsix KITP.

157. KIIP mpencenarens © 4IEHOB MpaBIeHHsS yTBEPKHAOTCs COBGCTBEHHHKOM
[pempusitust.

158. PesynbTaTsl OUEHKH OKa3bIBAIOT BIMSHUE HA PAa3Mep BO3HATPAXKICHHS, OOLIPEHHE,
nepen3OpaHue (Ha3HaYeHHE) WM JOCPOYHOE MPEKPAIIeHHE OTHOMOYHI.

159. Ontata Tpyna npencenaTesnst ¥ YWICHOB NPABJIEHUS CKIAMBIBACTCS W3 TIOCTOSHHON K
NEPEMEHHON YacTh. [Ipu yCTaHOBIICHUMH JOKHOCTHOrO OKIaja BO BHUMAHHE NPHHHUMAIOTCS
CIOXHOCTE  BBINONHSEMBIX 331a4, IMEPCOHANBHBIE KOMIICTCHIMH pa0OTHHKA M €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBHIHKE, BKJIAl, BHOCHMbIA NAHHBIM JIHIOM B pAa3BHTHE
[IpeanpusaTus, ypoBeHb JOKHOCTHBIX OKIAJ0B B aHANOTHYHBIX KOMIIAHHUSX, SKOHOMHYECKAs
cutyanus B [IpennpusaTim.

160. B cnyuae n0CpOYHOro pacTOPKEHHA TPYIOBOTO [OTOBOPA, BO3HATPAXNKICHHE
BBIIJIAYMBACTCA B COOTBETCTBHH C  BHYTPEHHHMH JOKYMEHTAMH, YTBEPXKIEHHBEIMH
HaOmoaTeNIbHBIM coBeTOM [Ipeanpusrus.

IMaparpa¢ 17. Eaunonuunbii HCOONHHTENLHBIH  opran. PykoBoguresnb
IIpeanpusTus

161. PykoBogutens IlpennmpusaTas B COOTBETCTBMH ¢ lIpaBHIaMH Ha3sHAdYeHHS U
NPOBEACHUSA  aTTeCTAllil  PYKOBOAMTENS TIOCYJapCTBEHHOIO MpPENIPHUSATHA, a TaKXKe
COrJIaCOBAaHHUs €ro KaHMUJIATYphbl, YTBEPXKAECHHBIMH IIpukazoM MuUHHCTpa HaIHOHAIBEHOM
skoHoMUKH Pecmy6nuku Kasaxcran ot 2 ¢espans 2015 roga Ne 70, mocie mpoxoXIeHHS
KOHKYPCHBIX Ipouenyp HasHadaercs CoOcrBeHHukoMm [lpeampusarns, Ha OCHOBaHHUU
IPEACTABIICHHS], COIVIACOBAHHOTO YIeHaMK HabI0AaTeNnbHOro copeta IIpeanpusTus.

162. 3amecTuTeNnn PYKOBOAUTENS HA3HAYAIOTCS HA JIOJDKHOCTH M OCBOGOXIAIOTCS OT
HokHOCTH COOCTBEHHHMKOM MO MNPEICTAaBIEHHIO PYKOBOIHMTENS HWCIONHUTENFHOTO OpraHa,
COINIaCOBAHHOMY WICHAMH HAOII0aTeIbHOrO coBeTa [Ipeampusrus.

163. COOCTBEHHMK NpPENNpPHATHA MOXET B YCTAHOBICHHOM MOpSIKE IPEKPaTHTh
NOJHOMOYHS pyKoBoAMTeNs IIpeAnpHATHS Ha OCHOBAaHWH IIPEJCTABICHHS, COITTACOBAHHOTO
HaOJFO1aTeIbHBIM COBETOM.

164. Pykooputens [Ipeanpusatys npeAcTaBIseT HCHONHUTENBHBINA oprad IIpe npusTus,
OCYIIECTBIIAIONINN PYKOBOACTBO TEKYILEH AeATETbHOCTBIO IIpeIIpUATHS B COOTBETCTBHH C €r0
KOMIIETCHIIHEH, OTpeeNaeMol 3aKOHOAATENbECTBOM U Y cTaBoM [Ipeanpusarus.

165. Pykosoautene [lpenmpusitus o0s3aH  MCIONHATH pemieHus CoOGCTBeHHWKA U
HaOIO#aTeIbHOTO COBETa.

3anpeu¢aemc;1 HECARKYUOHUPOBAHHOE KCEPOKONUPOBAHUE 00K)/M€Hma
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166. Pykosonutens IlpeanpuaTus BOpaBe NPUHAMATL pEWIEHHS 10  BONPOCAM
AearenpHocTH [lpeanpuaTus, He OTHECEHHBIM 3aKOHOMATenbCTBOM Pecry6imku Kasaxcran u
YcTaBoM K KOMIIETEHITHY APYTHX Opranos [Ipeampusrus.

167. PykoBoputens IlpeAnpuaTas HeceT OTBETCTBEHHOCTD N0 PACKPBLITHIO HH(BOPMAIHHA
¥ HMHQOPMAllMOHHOMY OCBEIIEHHUIO [JEATENLHOCTH IIpelnpHATHS B COOTBETCTBHH C
3aKOHOJATeNIbCTBOM PecmyGnuku Kasaxcran, BHYTpeHHHMH moKyMeHTamu IIpefnpustds ©
00s13aH 00eCIeYNTh 3aIUTY H COXPAaHHOCTh BHYTPEHHEH (CIy>keOHOM) HHDOPMAIHH.

168. Pykosomutens IIpeanpuaTus HeceT OTBETCTBEHHOCTD 34 BhLIEICHHE GHHAHCOBBIX U
YEJIOBEUCCKUX  PECYpCOB  JJIA  OCYIIECTBJICHHS  ITOCTABJICHHBIX  COOCTBEHHUKOM W
HabJII0AaTeIbHBIM COBETOM IIeJICH U 3a1a4.

169. 3anaun, QynkuuM, KpuTepun oTbOpa KaHIMAATOB HA NODKHOCTh PYKOBOTHTENS
Ilpenmpusitust, ero  3amecTuTeneif W  IMOPSOOK HX  JNEATENBHOCTH,  OMNPENEILIOTCS
3aKOHO/ATENBCTBOM, YCTaBOM, HacTosSmuM KoaeKkcoM ¥ BHYTPEHHHMH JOKYMEHTaMH
[Ipenmpusrus.

170. PykoBomurens IlpeanpusaTds W ero 3aMeCTHTENH B IIOPAAKE, YCTAHOBICHHOM
3aKoHOZareNbcTBOM Pecmybimukn KasaxcraH, HeCyT OTBETCTBEHHOCTH 3a HEUCIIOJIHEHHE H/HITH
HEHAZJIEXKAIEeE UCIIONHEHUE CBOMX JOJDKHOCTHBIX 0043aHHOCTEH, TaK KaK COIVIACHO IOJITYHKTY
4) cratbn 1 3akoma Pecmybmuxm Kasaxcran «O NpOTHBOAEHCTBMH KOPPYHIMHY», JHIA,
HCTIONHSIOMME YIPaBIeHYECKHe (QYHKIHH B TOCYIapCTBEHHOW OpPraHM3alMy WM CyOheKTe
KBa3UIOCYJJAPCTBEHHOIO  CEKTOpa IIPUPAaBHUBAIOTCS K JIMIAM, YIOJHOMOYEHHBIM Ha
BBINTOJIHEHHE TOCYZAPCTBEHHBIX (QYHKITHIA.

171. Pabora pykosomutens I[Ipemnpusrtus onenuBaercs CoOcTBeHHUKOM [IpempusTas.
OCHOBHBIM KPUTEPHEM OLCHKH SBISIETCS HOCTHXEHHE nocTapaeHHBIX KITP.

172. KIIP yrBepxnatorcs CobcrBennunkoM [peamnpusrus.

173. Pe3ynbTaTel OLIEHKH OKa3bIBAIOT BIMSHHE HAa pa3Mep BO3HATPAXKIECHHUS, IIOOIPEHHUE,
nepen3Opanye (Ha3HAYECHUE) MM JOCPOYHOE MIPEKPALIEHHE TOTHOMOYHH.

ITaparpad 18. IIppHIUI YCTOHYHBOrO pa3sBUTHS

174. IipeanpusaTue 0CO3HAET BaKHOCTH CBOETO BIHSIHKS HA 3KOHOMHMKY, 3KOJIOTHIO W
OOIIECTBO, CTPEMACH K POCTY JOJTOCPOYHOH CTOMMOCTH, OOECIIEUMBAIOT CBOE YCTOHUMBOE
pa3BUTHE B JOJTOCPOYHOM IEpHOIE, CoOMoas 6anaHc HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
Ilongxom  OTBETCTBEHHOTO, IPOAYMAHHOTO M  PallMOHANBHOIO  B3aUMOJCHCTBHS  C
3aMHTEPECOBAaHHBIMUA ~ CTOPOHaMHM  OyZIeT  CHOCOOCTBOBATH ~ YCTOWYHUBOMY  pPasBUTHIO
[Ipennpusrus.

175. Ilpennpuatue CTpeMHUTCS K POCTY MOJITOCPOYHOM CTOMMOCTH, OOECIEYHBAIOT
YCTOMYMBOE  pasBUTHE, COOMONAOT OaJaHC HHTEPECOB  3aMHTEPECOBAHHLIX  CTOPOH.
JlesiTeIbHOCT B 00J1aCTH  YCTOHYMBOTO PasBHTUS COOTBETCTBYET JYHINHUM MEXTYHAPOIHBIM
CTaHJapTam.

176. IlpeanpusaTyie B X0J1€ OCYIIECTBICHHUS CBOEH JEATENILHOCTH OKAa3bIBACT BIUSHHE IIH
HCIBITBIBAIOT Ha ce0e BIIMSHUE 3aUHTEPECOBAHHEIX CTOPOH.

177. 3anHTEepecOBaHHbIE CTOPOHBI MOTYT OKas3hlBaTh KaK IIOJOXKHTEIBHOE, TaK W
HEraTUBHOE BO3JCHCTBHE HA IeATeNBbHOCTh [lpefnpusiTus, a UMEHHO HA POCT CTOMMOCTH
Ipenipustus, ycTOWYHBOE pasBUTHE, PEIYTALMIO M UMH/DK, CO3JABATH MJIH CHHYKATH PHCKH.
[Ipenupuarue  ynenseT  BakHOE  3HAYCHHE  HAIJIeXkKAalEeMy  B3aHMOACHUCTBHIO €
3aUHTEPECOBAHHBIMH CTOPOHAMH.

3anpeu;aemc;z HECAHKYUOHUPOBAHROE KCEPOKONUPOBAHUE ()OKyMeHma
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178. llpeanpusrtye Opy ONpeIeICHHU 3aMHTEPECOBAHHBIX CTOPOH M B3aMMOXCHCTBHS ¢
HAMH  HCIIOJIB3YCT MEXAYHAPOAHBIE CTaHAApPThl ONpeAeIeHHS W  B3aHMOIECHCTBHUS ¢
3auHTepecoBaHHBIME cTopoHamu (Cramgapr AA 1000, cTaHAapT NPHHIMUIIOB HOAOTYETHOCTH
(Accountability Principles Standard 2008 "Crangapr B3aumMomeHCTBUS C 3aHHTEPECOBAHHEIMH
croporamu” 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTso
no counansHoi otBetcrBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), npuBeIcCHHbIE COTJIACHO HPHIIOXKEeHHIO 1 K HacTosmeMy Konekcy.

- 179. Ilpennpustue TpUHAMAET MepHl O HAIAKHUBAHUIO JUATIOTA H JIOITOCPOYHOTO
COTPYAHUYECTBA C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

180. IIpenmpusatre cocTapideT KapTy 3aHHTEPECOBAHHBIX CTOPOH, ¢ yYETOM PHCKOB H
PaHXHUPYA C y4ETOM 3aBHCHMOCTH (IPSIMOH MM KOCBEHHOMH), 0053aTeNbCTB, CUTYAlUH (yAENIs
0coboe BHMMAHHE 30HAM IIOBBINEHHOIO pHCKA), BIHMSHAS, DPasIUIHBIX (PasHOOGpA3HEIX)
IIEPCIIEKTHB.

. 181. Merompl  B3aMMOJEHCTBUS C 3aWHTCPECOBAHHBIMU  CTOPOHAMH  BKJIFOYAIOT
cnemyrornue popmel (AA 1000 "CranzapT B3aUMOJCHCTBHS C 3aHHTEPECOBAHHBIMYI CTOPOHAMH"
2011 (AA 2011 Stakeholder Engagement Standard 12011) npHBeJeHHBIE COTJIACHO
IIPUIIOKEHUIO 2 K HacTosiuieMy Konexcy.

182. [lpennpustne  obecrmeyrBaeT  COIIACOBAHHOCTH  CBOMX  9KOHOMHYECKHX,
SKOJIOTHYECKHX M COIMANbHBIX LENCH I YCTOMYMBOIO Pa3BUTUS B JIONTOCPOYHOM IEPHOJE,
KOTOpPbIC BKIIIOYAIOT, B TOM YHCJE, POCT JOJTOCPOUYHON CTOMMOCTH OIS COOCTBEHHHUKOB H
HHBECTOPOB. YCTOHYMBOE pa3BUTHEe B [IpEANpUSTHH COCTOMT M3 TpPeX COCTABISIONIMX:
OKOHOMHYECKOHU, IKOJIOTHYECKOH U COIHAILHOM.

183. DxoHOMHYECKAs COCTABIAIONAs HANPABISLET ACITEIBHOCTh [IpeanpusTus Ha pocT
JOJIrOCPOYHOM CTOMMOCTH, 00ECIIEYCHHE HHTEPECOB COOCTBEHHUKOB W HHBECTOPOB, IIOBBIIICHNE
3G bEKTHBHOCTH MPOLECCOB, POCT HHBECTHLHI B CO3MAHHH U PA3sBUTHH OO0Jee COBEPIICHHBIX
TEXHOJIOTH, IIOBBIIIEHHE IPOU3BOUTEILHOCTH TPYIA.

184. Okosoruyeckass COCTaBIAIOMAs 00ECIEUNBAET MUHUMH3AIMIO BO3AEHCTBHS HA
Ouonornueckue ©  (QU3MUECKWE MPHPOJAHBIE CHCTEMEI, ONTUMAIBLHOE HCIONB30BAHUE
OrpaHUYCHHBIX PECYpCOB, IPHUMEHEHUE SKOJIOTUYHBIX, SHEPro- M MaTepHanocOeperarIux
TEXHOJIOTHH, CO3MaHUE 9KOJIOTHYECKH IIPUEMIEMOH POSYKIMH, MUHUMH3ALHIO, [IEpepaboTKy 1
YHHYTOKEHHE OTXOJI0B.

185. Counanbuas CcoCTaBNAONAS OPHEHTHPOBAHA HA IPHHIMIEL  COLHAIHHOM
OTBCTCTBEHHOCTH, KOTOPBIC B YHCJIC MPOYEro BKIOYAIOT obecredeHHe Ge30MacHOCTH Tpyaa H
COXPaHEHHE 30POBBS PabOTHHUKOB, CHOPABEJIMBOE BO3HAIPAXACHHE M YBAKCHHE IPaB
pabOTHHUKOB, HHIMBUYAIbHOE PA3BUTHE NIEPCOHANA, PEATH3AIMIO COMUANBHBIX TIPOrpaMM s
TIepcoHalIa, CO3aHKue HOBBIX pabOUMX MECT, CIIOHCOPCTBO M GIar0TBOPUTENBHOCTE, IPOBEICHNE
9KOJIOTHUYECKUX U 00pa3oBaTeTbHBIX aKIUH.

186. [peanpusitie MPOBOAUT AHAIU3 CBOCH AESTENBHOCTH W PHCKOB IO TPEM JAHHBIM
aclieKTaMm, a TaKXKe CTPEMHUTCS He JMOIYCKaTh WU CHIDKATh HETaTHBHOE BO3IEHCTBHE
pe3yJIbTaToB CBOCH AEATENLHOCTH Ha 3aHHTEPECOBAHHBIE CTOPOHEIL.

187. Mexnynaponnste craugaptsl GRI 4 mnpuBonsr kiaccudukanmio KaTeropuit u
aCleKTOB YCTOMYUBOrO pa3BUTHs IIpenmpusaTHe, COTNIACHO IPHIIOKCHHIO 3 K HACTOALIEMY
Konexkcy.

188. B TlpenmpusTtue BBICTpaMBaeTCs CHCTEMa YIPAaBICHHS B OOJIACTH YCTOHYMBOIO
pasBUTHS, KOTOPas BKJIIOYAET, B TOM YHUCIIE, CIICAYIOIIUE JIEMEHTHL:

3anpewaemca HecaHKYUOHUPOBARHOE KCEPOKONUPOBAHLe OOKYMEHMA
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1) npUBEepPXKEHHOCTh MPHHIMIIAM YCTOWYHMBOTO PA3BHUTHA HA YPOBHE HAOIIOIATEIBLHOTO
COBETa, HCITOTHUTEIBLHOTO OpTraHa H pabOTHHKOB;

2) aHanmu3 BHYTPCHHEH M BHEIIHEH CHTyalMH [0 TPeM COCTABISIOMHMM (SKOHOMHKA,
9KOJIOTHsl, COMUAIBHEIE BOIIPOCHI);

3) ompezieNieHHe  PHCKOB B OONACTH yCTOMYMBOIO pasBHUTHS B  COLHAIBHOM,
SKOHOMHYECKOM H 3KOJIOIHYECKOH chepax;

4) nocTpoeHne KapThl 3aUHTEPECOBAHHBIX CTOPOH;

5) onpenenenne ueneit u KIIP B obnactu ycToHYMBOrO pasBuTHs, pa3paboTKa IiaHa
MEPOIPUATHI U ONPENCIICHUE OTBETCTBEHHBIX JIHIL;

6) HHTErpamys yCTOHYMBOrO PA3BUTUS B KIHOYEBBIC IPOIIECCH], BKIIOYAS yIPaBICHUS
PHCKaMH, [JaHHPOBAHME, YIPABICHHE YEIIOBEYECKUMH PECYpCaMM, WHBECTHIIMH, OTYETHOCTD,
OIepallMOHHAs NEATEIbHOCTD M JIPYIHe, a TAKKE B CTPATETHIO PAa3BUTUA U [POIECCH IPUHSITHS
pElICHA;

7) NOBBILEHHE KBAIMGUKAIMK JOJDKHOCTHBIX JIMI W paGOTHHKOB B 0oOJacTd
YCTOHYMBOTO Pa3BUTHS,

8) perynaapHEIi MOHUTOPHHT U OIGHKA MEPONPHATHM B 00JaCTH YCTOWYHBOTO PA3BUTHS,
oneHka gocTrkeHus nened u KIIP, npuHATHE KOPPEKTUPYIOIIUX MEp, BHEIPEHHE KYIBTYPHI
ITOCTOSIHHBIX YJIYYIICHUH.

189. HabmrogaTenbHEIl cOBET M HCTMOJHUTENBHBIN opran Ilpeanpusarus obGecrednBaeT
(GopMHpOBaHHEe HaANEKAIEH CHCTEMBI B OOJTACTH YCTOWYHBOIO Pa3sBUTHUS U €€ BHEAPEHHE.

190. Bee paOoTHHKM K JOMKHOCTHBIE JIHIIAa Ha BCEX YPOBHAX BHOCAT BKJIAL B
YCTOHYMBOE pa3sBUTHE.

191. IlpennpusituemM pa3pabaThIBalOTCS IUIAHBI MEPONIPHUATHH B O0JACTH YCTOWYHMBOIO
Pa3BUTUS IOCPEACTBOM:

- 1)anammza Tekymell CHTyalu 10 TpPEM OCHOBHBIM c(epaM: 3KOHOMHYECKOI,
9KOJIOTMYECKOW W couuanbHOH. Ilpu IpoBeeHWH [aHHOIO aHalu3a BAKHBIM SBJISETCH
JOCTOBEPHOCTB, CBOEBPEMEHHOCTh U Ka4eCTBO HH(POPMAIIUY;

2) ompenencHys PUCKOB B O0JIACTH YCTOWYHMBOIO Pa3BHTHS. PHUCKH paclpenensiorcs B
COOTBETCTBHHM C TpeMs HAaIPaBJICHUSMH YCTOHYMBOIO Pa3BUTHs, MOTYT TakKXXe BIHMATh Ha
CMEXHbIE HalpaBJICHUS Y 3aXBaTBIBATh APYrue pPUCKH. /i ompenesieHus pUCKOB MPOBOIUTCS
aHaJIM3 KaK BHYTPEHHHUX, TaK M BHENIHUX (akTopoB Bo3aeiicTBus Ha [Ipeanpustue;

3) onpeneneHus 3aHHTEPECOBAHHBIX CTOPOH M UX BIIUSHUS HA JICSITCIHOCTE;

4) onpenenenus 1emnel, a TakKe IO BO3MOXXHOCTH IeJIEBBIX [TOKA3aTeNeii, MepOIPUITHI
II0 YJYyYIICHHIO U COBEPIICHCTBOBAHUIO JICATENLHOCTH OPTaHHU3AIMH IO TPEM COCTABJIAIOIIHM,
OTBETCTBEHHBIX JIHII, PECYPCOB U CPOKOB UCIIOJTHEHUS;

5) peryJsipHOr0O MOHHTOPHHTIA W OLCHKU peaTU3aIliH [[eNei, MEPONPHUITHN JOCTIKECHUSL
LeJIEBBIX MTOKa3aTesel;

6) cHCTEMaTU3NPOBAHHOIO M KOHCTPYKTUBHOTO B3aUMOJICHCTBHS C 3aMHTSPECOBAHHBIMHE
CTOpPOHAMHU, OTy4YeHHs] 0OpaTHOH CBA3M;

7) peanuzanuu cOpMUPOBAHHOTO IIIaHA,

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYNIIpHON OTUETHOCTH;

Q) aHamM3a W OIEHKH pE3yJIbTAaTHBHOCTH IUIaHA, NOJABENEHHS HTOTOB U IPUHSATHUS
KOPPEKTUPYIOLIUX U YIy4IIAIOIUX Mep.

192. YcToitunBO€E pa3sBUTHE UHTETPUPYETCS B:

1) cucremy yipasnenus;

2) CTpaTerd4yecKuii MiaH pa3BUTUS;

3anpeu;aemc;z HECAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKyMeHma
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3) KNIOYEBBlE  TPOLECCHl,  BKIIOYAS  YNpaBlieHWe  pHCKAMH,  IUIAHHPOBAHHE,
CPEIHECPOUHbIH (TMATHIETHHN IIaH PA3BUTHS) H KPATKOCPOUHBIH (T0I0BOM GIOIKeT) IepHOIbL),
OTYETHOCTD, YIPABJICHHUE PUCKAMHM, YIIPABJICHUE YCIOBEYECKHMHU pPeCypcaMH, WHBECTUIH,
OI€paluoHHas NEATENIbHOCTh M JAPYrHe, a TakKe B IPOLECCHl NMPHHATHSA PENIeHHMH Ha BCEX
YPOBHAX Ha4YHHas OT HAOJNIONATENBHOTO COBETA M HCIONHUTENBHOTO OpraHa, M 3aBepiast
PSAAOBBIMH pabOTHHKAMH,

193. B cucreme ynpaBieHHs B 0ONaCTH YCTOWYMBOTO pasBHTHS OIpeNelseTcss U
3aKPEIIseTCA PO, KOMIICTECHIIUH, OTBETCTBEHHOCTh KaXJIOTO OpraHa M BceX PabOTHMKOB 3a
peanu3alyio IPHHIIMIIOB, CTAHJAPTOB U COOTBETCTBYIONIHX ITOJIMTUK M IUIAHOB B OOJIACTH
YCTOHYHMBOIO pa3BUTHAL.

194. HabmonarensHbIi coper  llpemmpusrtus OCYLIECTBIISIET CTPATETHUECKOE
PYKOBOJCTBO U KOHTPOJb 32 BHEAPEHHEM YCTOMUYMBOIO pa3sBUTHS. VICTOMHMTENBHBIM oprad
[Ipenupusrus QopMHpPYeT COOTBETCTBYIOUIMH IIaH MEPONPHATHH H BHOCHT €ro Ha
paccMOTpeHUe HaOII0AaTeIbHOTO COBETA.

195. B nensx HOATOTOBKH BONIPOCOB YCTOWYHBOIO DPA3BHUTHA CO3MAETCA KOMHTET HIIH
JaHHbBle QYHKUMH JEIETHPYIOTCS B KPYI KOMIETEHIMH OJHOrO M3 NEHCTBYIONIHX KOMHTETOB
npy HaOM01aTeIbHOM COBETE BOIIPOCOB YCTOHYUBOTO Pa3BHTH.

196. B IlpennpusaTre BHEAPSIOTCS CIEUHANBHBIE MPOrPaMMbl 00yYEeHHs W HOBBIIICHHS
KBanu(pUKAlMKE 110 BOIpPOCAM YCTOWYMBOro pasButus. OOydeHHEe SABIAETCS MOCTOSHHBIM
3JIEMEHTOM BO BHEJIPCHHH YCTOWYMBOro pasBuTus. JlommkHocTHRIe sura [IpexnpusTus
CIIOCOOCTBYIOT BOBICYEHHOCTH COTPYIHUKOB B YCTOHYMBOM Pa3BUTHM HA OCHOBE IIOHAMAHHUS U
IPUBEPKEHHOCTH MPUHITKIIAM YCTOHYMBOTO Pa3BUTHS M U3MEHEHHUS KYJIbTYPHI, TIOBEJICHHUS TIPH
BEJICHUH JIESATEIBHOCTH U BBINOJIHECHHUS 00S3aHHOCTEH.

197. BeIrozisl OT BHEAPEHUS IPUHIUIIOB YCTORYHBOTO PA3BUTHS BKJIFOYAIOT:

1) mpuBieYeHHEe HWHBECTHIMH — B MHUPOBOM IpAaKTHKE [P  ONPEACICHHH
HHBECTHIIMOHHOM IPUBIIEKATENbHOCTH WHBECTOPAMU YUUTBHIBAeTCS 3(PGEKTUBHOCTE B 00JIACTH
YCTOWYHBOIO Pa3BUTHS,

2) IOBHIIEHHE YIIPABIEeHYECKOH 3G (PEKTUBHOCTH U MUHUMH3AIHUS PUCKOB — HHTETPAIIHSL
3KOJIOTHYECKMX H COLMANLHBIX aCIIEKTOB B IPOLECC IPUHSTHASA YIPABICHUYCCKHX pEITCHHMN
NIO3BOJISICT PACIIMPUTh TOPU3OHTHI IIAHUPOBAHHS M YYUTHIBATH O0JIee Pa3HOCTOPOHHHIA CIIEKTP
PHCKOB ¥ BO3MOKHOCTEH, YTO CO3JaET [IPENOCHUIKH ISl YCTOMYHMBOTO pa3BUTHS OHM3HECA;

3) noBbieHUE 3GGEKTUBHOCTH — BHEAPEHHE COBPEMEHHEBIX TEXHOJOTHM I03BOJIET
co3JaBaTh ~MHHOBAIMOHHBIE IPOAYKTBI M YCIYTH, YBEIWYHMBasg TMPH OTOM  CBOIO
KOHKYPEHTOCIOCOOHOCTD U 3 (HEKTHBHOCTD;

4) yKpeluleHHe penyTally — YIIydllleHHe KOPIIOPATHBHOIO HMHIDKA SIBIIETCS IPAMBIM
pEe3yIbTATOM JIEATEIEHOCTH B 001aCTH YCTOHYMBOTO Pa3BUTHS, YTO [TOBHIIIAET EHHOCTH OpeH/ia
U (HOpMUPYET KPENUT JOBEpHS, a TAKKE OKA3bIBACT IIOJOXUTENHHOE BIMSHHE HA KA4eCTBO
B3aMMOJCHCTBHS € JCIIOBLIMU NMapTHEPAMHU;

5) NOBBIIIEHUE JIOAIBHOCTH CO CTOPOHBI BHYTPEHHHX W BHEITHHX 3aMHTEPECOBAHHBIX
CTOPOH — CO3JlaHHe [IPUBJIEKATEIbHBIX YCJIOBUH TPYIa, BO3MOXHOCTEH IS TPO(eCCHOHATBHOTO
U KappepHOrO  pocTa  IIO3BOJIIET  MPHBJIECKATH M YACPXKHUBATh  MEPCICKTHBHBIX
KBaJITM(UIIIPOBAHHBIX CIE[HAJINCTOB; [IOCTPOCHHUE 3¢ PEeKTUBHOTO Jaora c
3aUHTEPECOBAaHHBIMU CTOPOHAMM CIOCOOCTBYET (HOPMHUPOBAHUIO MOZUTHBHON CpeAbl BOKPYT
aearesibHOoCcTH [lpeanpusatus, 4To cnocoO6CTBYET NOBHIMEHNIO 3QPeKTUBHOCTH OHU3HECA 3a CUET
IOHMMaHHUA M IONJEPXKKH CO CTOPOHBl KJIMEHTOB, COOCTBEHHHKOB, HHBECTOPOB,
roCyIapCTBEHHBIX OPraHOB, MECTHOTO HAceNeHHS, OOIECTBEHHBIX OpraHU3aIlyii.

3anpeu4aemc;1 HECAHKYUOHRUPOBAHHOE KCEPOKONUPOBAaHUe ()OKvazeHma
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198. lomyckaetca npencTapieHne MHGOPMALMK 110 YCTOWYMBOMY Pa3sBUTHIO B (opme
OTACIBHOTO OTYETA HIIX B COCTaBE rofioBoro otdeta [Ipeanpusrus.

199. Ilpu moAroToBKe OTYETa IO YCTOMYHBOMY DPasBHTHIO CIEIYET PyKOBOJICTBOBATHCS
OOIIENTPUHSATHIMU MEXXTyHapOHBIMH CTaHJapTaMH: MexnyHapoansrit CTaHaapT
unterpupoBanton ordetHoCTH (IIRC), PykoBOACTBO IO OTYETHOCTH B OGNACTH YCTONYMBOIO
passutus Global Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical
Accountability B o6nacTu ympaBiieHHsS 3KOHOMHYECKHMH, COIHMANBHBIMA H SKOJOTHYECKUMH
acleKTaMH JCATCIIBHOCTH, 8 TAKXKE YUMTHIBATH €r0 BIMAHHE Ha MHTEPECH 3aHHTEPECOBAHHBIX
CTOPOH C y4eTOoM oO0ecmeveHHs 3amuThl HHOGOPMAIMH, COCTAaBILIOMICH CIIyKeOHYIO,
KOMMEPYECKYIO ¥ HHYIO OXPaHSEMYIO 3aKOHOM TaliHy.

200. Ot4yer Mo yCTOHYMBOMY pPa3BUTHIO YTBEPXKIACTCs HAGMIONATENLHLIM COBETOM M
JOBOJUTCS [0 CBEACHMS 3aHHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pasMEIleHHs Ha
KOPIIOPAaTMBHOM MHTEPHET-PECYPCE U/UITH MIPEJOCTaBICHH Ha OyMaXXHOM HOCHTEIIE.

201.B memax [OBeAEHHsS IOJUTHKH YCTONYHBOTO pasBUTHA J0 CBEICHHUS
3aHHTEPECOBAHHEIX CTOPOH, MHTEPHET-pecypc llpennpusaTus COAEpXUT OTACTBbHBIN pasmen,
NOCBSIIEHHBIA JaHHOU chepe NeITeIBHOCTH.

202. Ilpeanpusatue oOCyXaaeT BKIIOYEHHE U COOJIIOACHHE TIPHHIMIOB H CTAHAAPTOB
YCTOWYHMBOIO Dpa3BUTHA B COOTBETCTBYIOUIME KOHTPAKTHl (COIJIAIIEHUS, JOTOBOPBI) C
HapTHEPaMHU.

203. B caydae BerBienus [IpennpusiTueM prcka, CBI3aHHOTO ¢ OKa3aHHEM MApTHEpAMHU
HEraTUBHOTO BO3JEHCTBHS Ha JKOHOMHKY, JKOJOTHIO M oOmmectBo, Ilpenmpusrue w/wim
OpraHHu3alys IPUMHAMAET MEPBI, HAllpaBJICHHbIE Ha NPEKPaIiCHUE WU TIPEIyNPEeKICHAE TaKOTO
BO3AcHCTBUS.

204. B ciyuae HENIpUHATHS WIM HEHAIUIC)XKAIIErO BRITOJHEHUS TAPTHEPOM IIPHHIIUIIOB K
CTaHAApPTOB yCTOMYUBOTO Pa3BUTHS, IPUHUMAETCS BO BHUMAHHUE BAXKHOCTH JAHHOTO IapTHEpa
Jutst [Ipeanpusityst U CyInecTBYIOT 1M MEpPHI BO3JIEMCTBUS Ha HErO M BOBMOXKHOCTD €0 3aMEHBI.

Haparpa¢ 19. Yupasaenue puckamu

205. B Ilpeqnpustuu co3naercs 3QPpexkTHBHO QYHKIIMOHUPYIOIIAs CHCTEMA YIIPABICHUS
pUCKaMU UM BHYTPEHHEro KOHTpOJs, HampaBlIeHHas Ha O0O0ECHe4YEeHHEe JIOCTHXKCHUS
[TpennpusiTieM CBOMX CTpaTeTUHYECKHX M ONEPAIMOHHBIX IeNel, W mpeacTaBisomas coboi
COBOKYIIHOCTb OpraHM3alliOHHBIX MOJHUTHK, IPOLEYP, HOPM MOBEJEHUS U NeUCTBUN, METOJIOB
U MEXaHW3MOB YIPABJICHHS, CO3JaBaeMbIX HAOMIOJATENIbHBIM COBETOM M HCIOJHUTEIHHBIM
opranoM Ilpeanpustus 1yis oGecneyeHus:

1) ontuMmanbHOrO Gananca MeXIy pocToM cTouMocTH [Ipeanpustus, npubEUTEHOCTHIO U
COIPOBOXIaEMBIMU X PHCKAMU;

2) apdextuBHOCTH  (UHAHCOBO-XO3SIMCTBEHHON  NEATENBHOCTH M JOCTHDKCHHS
dbuHa"coBol ycToiunsocTy lIpennpusarus;

3) COXpaHHOCTH aKTHBOB U 3(p(PeKTUBHOrO UCIONB30BaHUA pecypcoB [Ipennpuarus;

4) MONHOTHI, HAJEX)KHOCTH M  JOCTOBEpHOCTH (DHHAHCOBOM M  ympaBieHYeCKOi
OTYETHOCTH;

5) cobnromenus tpeboBaHUU 3akoHomaTenscTBa Pecnmybmukm Kasaxcran M BHYTpPEHHHX

nokymenToB [Ipenmpustus;

3anpeu4aem6}l HECAHKYUOHUPOBAHKHOE KCEPOKONUPOBAHUE OOKymeHma
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0) Ha[IEeXKAILEro BHYTPEHHEro KOHTPOJIA [UIsl MPEJOTBPAICHUS MOIICHHUYECTBA K
obecrieuenus >QGheKTUBHON MOTTEP KN (DYHKIHOHHPOBAaHHUS OCHOBHEIX H BCIIOMOTATE/IbHDBIX
OHM3HEC-IIPOIIECCOB U AHATH3a PE3Y/IBTATOB JESTEIPHOCTH.

206. HabmronarenpHEI  coBeT IpennpusTas yTBepxnaeT BHyTpeHHHE JOKYMEHTEHI,
OHPCACIAIOINE NPUHUHAIBI U TOJAXOAbl K OPraHM3alMH CUCTEMbl YIIPABICHHS pUCKaMH u
BHYTPEHHETO KOHTPOJISI, ICXOMS U3 33144 3TOM CHCTEMBL.

207. Oprannzauus 3QGEKTHBHON CHCTEMBI YUPaBIE€HUS PHCKAMH U BHYTPEHHETO
KOHTpO/1A B IlpeAnpuaTvy HampaBieHa HA IOCTPOCHHE CHCTEMBI yIpaBJIeHus, CrocoGHOM
00€CTIeYnTh IOHMMAHWE PA3YMHOCTH H IPUEMIIEMOCTH YPOBHS PHCKOB paOOTHHKAMH,
MEHEUKMEHTOM, OpPraHaMH IIpeAnpuaTHS PH NPUHATHN UMM peLIeHHH, OBICTPO pearupoBaTh
Ha PHCKH, OCYLICCTBIATL KOHTPOJIb HAJl OCHOBHBIMH M BCIIOMOTaTeIbHBIMHA GH3HEC-TIPOLIECCAMH
¥ CKCJHCBHBIMU OLCPAlHIMH, & TAkiKe OCYIIECTBILITE HE3aMEITUTENBHOE HHQOPMUPOBAHHUE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHSA O JIOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

208. TlpyHIMOB ¥ HOAXONBI K OpraHH3alHH 5QdexTHBHOM CHCTEMBI YrpaBiIeHHS
PHCKaMH ¥ BHYTPEHHETO KOHTPOJIS IIPEAYCMaTPUBAIOT:

1) onpenenenne wenel u 3amad  CHCTEMBI YIPaBICHUS PHUCKAMH M BHYTPEHHETO
KOHTPOJIS;

2) OpraHU3aUMOHHYIO CTPYKTYPY CHCTEMBI YIIPaBJIEHHS PUCKAaMH M BHYTPEHHErO
KOHTPOJIA C OXBATOM BCEX YPOBHEH NPHHATHA PEIIEHUH M C Y4ETOM POJNH COOTBETCTBYIOLIETO
YPOBHA B mpoLiecce pa3spabOTKM, YTBEPXKICHHSA, IPUMEHEHHS U OIEHKH CHCTEMBI YIIpaBICHUS
pUCKaMHU U BHYTPEHHETO KOHTPOJIS;

3) TpeGoBaHus K OpraHW3aUWM MpOLECCa  yIPABIEHHS pucKamMH  (IOAXOABI K
ONPCACTICHUIO PUCKA, MOPANOK HOCHTU(DHKALMM H OLEHKH DHCKOB, OIPEHETICHHE METOIOB
pearnpoBaHusA, MOHUTOPHHT);

4) tpeGoBanUs K OpraHH3alMM CHCTEMBI BHYTPEHHETO KOHTPOJII ¥ MPOBEACHHUIO
KOHTPOJIBHEIX IIPOLEAYpP (XapakTEepHCTHKA KIIOYEBHIX OONacTelf M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPCHHCTO KOHTPOJISL, MOPANOK OLECHKH 3(POHEKTHBHOCTH M OTUETHOCTH B OOJIACTH
BHYTPEHHETO KOHTPOJIS).

209. Bo BHyTpeHHHX JOKyMmeHTax IIpeqmpusTus 3aKPEIIIETCS  OTBETCTBEHHOCTH
HA0IIONAaTeNbHOTO COBETa H HCIONHUTENBHOIO OpraHa IIpennpusTs mo oOpraHM3amuy u
obecnieucHuio 9 ¢eKTHBHOTO  (GyHKUMOHHPOBAHHSA CHCTEMbI — YIPABIEHUS pHCKaMH |
BHYTPEHHET0 KOHTPOJI Ha KOHCOJIHIMPOBAaHHON OCHOBE.

210. Kaxxnoe muuo Ilpemnpusaris obecrnedynBaer Hamiexaimee PacCMOTPEHHE PUCKOB
IIPH IPUHATHU PEIICHUH,

211. Ucnionuurensupiit  opran  Ilpeanpustus ofecmeuuBaeT BHEJPEHHE MPOIEIyp
YUPaBJICHAS PHCKAMHM DPaOOTHHKaMH, OONafaOIMMH COOTBETCTBYIOIIEH KBanubukanueil u
OTIBITOM,

212. UcnonuurensHsiit opran [peampustus:

1) obGecnieunBaeT pa3paboTKy M BHEIPEHHE YTBEPXKICHHBIX HAOTIOMATEIBHBIM COBETOM
BHYTPEHHUX JIOKYMEHTOB B 00JIaCTH yIIPABJICHHS PHCKAMU ¥ BHYTPEHHETO KOHTPOJLS

2) obecnieunBaer coszpanne U >(GdexTHBHOE QYHKIMOHUPOBAHHE CHCTEMBI yHIpaBIeHUs
PUCKAMH ¥ BHYTPEHHEIO KOHTPOJIA IIyTeM NPakTHYECKOH peald3alid M HENpephIBHOTO
OCYMICCTBIICHUS, 3aKPEIICHHBIX 332 HUM [PUHIMIOB M IPOLCAYP YIPABICHUS PHCKAMH H
BHYTPEHHETO KOHTPOJIS,

3anpewjaemesn necanxkyuonuposantoe kcepoxonuposanue doKymenma
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3) oTBeuaeT 3a BBEINOJHECHHE pEIICHWH HaOIIOAATeIPHOTO COBETAa W PEKOMCHIALIMIA
KOMHUTETA 110 ayTUTy B OOJACTH OpraHU3allié CUCTEMBl YIPaBJIEHHS PUCKAMHA M BHYTPEHHETO
KOHTPOJIA;

4) ocymecTBISIET MOHUTOPHHT CHCTEMBI YIIPAaBICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIA
B COOTBETCTBUHU C TPeOOBAaHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE MPOLECCOB U NPOLEAYp YIpPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI ¢ Y4ETOM U3MCHCHHH BO BHEUIHEH U BHYTpeHHelH cpene 6u3Heca.

213.B mensx peaiu3aldéd OPUHIMIIOB BHYTPEHHEr0 KOHTPONS U obecrnedeHus
3G QPEKTHBHOCTH CUCTEMBI YTPABIIEHUS pPHCKAMH ¥ BHYTPEHHETO KOHTPOJIA IIpaBJICHHE
[Ipeanpusite pacnpeenseT MOJHOMOUYHUS, OOS3aHHOCTH M OTBETCTBEHHOCTh 33 KOHKDETHBIC
OpONEayphl YOpPaBICHHS PUCKAMM W BHYTPEHHErO KOHTPOJII MEXIY PYKOBOJUTEIAMHU
HIDKECISYIOIIETO YPOBHSI H/WIN PYKOBOJAHUTEISIMH CTPYKTYPHBIX [IOApa3eIcHUN.

214. PykoBOoAWTENH CTPYKTYPHBIX TOJpa3JefieHUd B COOTBETCTBHM CO CBOMMH
GYHKITHOHATBHBIMH 00s3aHHOCTAMHU HECyT OTBETCTBEHHOCTD 3a  pa3paboTKy,
JOKyMEHTHPOBAHUE, BHEIPEHHWE, MOHUTOPHHT M Pa3BUTHE CHUCTEMBI YIPAaBJICHHS DHUCKaMU H
BHYTPCHHEIr0 KOHTPOJISI BO BBEPEHHBIX UM (QYHKIHOHAJIBHBIX O00JACTAX AEATENBHOCTH
[Ipennpusarus.

215. OpraHu3aniioHHAsl CTPYKTypa CHUCTEMBl YIPABICHUS DPHCKAMH M BHYTPEHHETO
KOHTpoJIs B llpeampustuy (B 3aBHCHMOCTH OT MaciTaboB U CHENUGHKH IEATENbHOCTH)
MpeIyCMaTpUBaeT HalU4Me CTPYKTYpPHOrO MOJPAa3fEIeHHs, OTBETCTBEHHOIO 3a BOIPOCHI
VOPABIEHUS PUCKaMM K BHYTPEHHEro KOHTpost (uG0 1aHHBIE (QYHKIHH MOTYT OBITh
BO3JIOXEHBI Ha CITy>KOY BHYTPEHHET0 ayJuTa), K 3a1a4aM KOTOPOH OTHOCSTCS:

1) o61mast KOOpAWHAIKS TIPOLECCOB YIPABICHUS PUCKAMU ¥ BHYTPEHHETO KOHTPOJIA;

2) paspaboTKa METOOMYECKMX JOKYMEHTOB B 00JAacTH YIpPaABICHHMS pHCKAMH U
BHYTPEHHETO KOHTPOJsS M OK43aHHe METONOJOTMYeCKOM IOJJEePXKH BlafeiablaM OH3HEC-
IpomeccoB M paboTHHKAM B Tpolecce HIACHTHQUKALUM, JOKyMEHTHPOBAHMSA PHCKOB,
BHEIPEHHs, MOHHTOPUHTA M COBEPLICHCTBOBAHHMS KOHTPOJBHBIX IPOIEAYp, (HOPMUPOBAHHS
IJJAHOB MEPOIPUSATHH II0 pPEeardpoBaHHIO Ha PpHCKH M IUIAHOB MEPONPHATHH IO
COBEPIIIEHCTBOBAHHIO CHCTEMBI YIIPABJICHUS PUCKAMH H BHYTPEHHEIO KOHTPOIIS, OTYETOB IO UX
UCIIOJTHEHHIO,

3) opranusanust 06ydenrss pabOTHUKOB B 00TaCTH yIpPaBICHUS PUCKAMU M BHYTPCHHETO
KOHTPOJIS;

4) ananu3 moptdelist PUCKOB M BbIpaboTKa IPEIIOKEHUH 110 CTPAaTErul pearnpoBaHus 1
THepepacipeieieHnsl pECYPCOB B OTHOIICHUH YIPABIEHH COOTBETCTBYIOIIUMY PHCKaMHU;

5) popMupoBaHUEe CBOJAHOM OTYETHOCTH IIO PHCKAM;

6) OCYIIECTRIICHHE OINEPATHBHOTO KOHTPOJS 3a IIPOIECCOM YIIPABICHUS PUCKAMU
CTPYKTYPHBIMH ITOJpa3AeNeHUsIMHE;

7) HOArOTOBKA U MHPOPMHUPOBaHHEe HaOIIOAATENbHOIO COBETA M/MIJIH HCIOIHUTEILHOTO
opraa [IpeanpusTiss O CTaTyce CHCTEMBl YNPABJICHHA DPUCKAMH, WMCIOMIUXCS YTpo3 M
IIPEUIOKEHHUH 10 UX TIPEIYIPeKIeHUI0/ HUBEINPOBAHHIO.

216. PykoBoauTenb, KypUpyOUHi (yHKIMIO YIPaBICHHUS PHCKAMH W BHYTPSHHETO
KOHTpOJIA, HE SIBIIACTCS BIAJETbIEM pHCKA, HYTO OOECIeYMBAacT €ro HE3aBUCHMOCTH U
0OBCKTHBHOCTD. HeB03MOKHO coBMeIIeHHe QYHKIUI 110 yIpaBJICHHIO PUCKAMH U BHYTPCHHEMY
KOHTPOIIO ¢ (YHKIIMSMH, CBA3aHHBIMU C SKOHOMHUYECKHM IUIAHHPOBAaHUEM, KOPIOPAaTHBHBIM
(DMHAHCHPOBAHKEM, Ka3HAUeHCTBOM, MPUHITHEM HHBECTHIMOHHBIX perneHHA. COBMEIICHUE C
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Jpyrumu QYHKLUHSIME JOILYCKAeTCs B CIIy4ae, eC/ld He BO3HMKAET 3HAYATENBHBII KOH(IMKT
HHTEPECOB.

217. CucremMa yIpaBieHHs pPHCKAMH W BHYTPEHHETO KOHTPONS IPENyCMATPUBACT
Iporeaypy HACHTH()UKANMKA, OUEHKH W MOHMTODHHIA BCEX CYIUECTBEHHBIX PHCKOB, & TAKXKE
IPUHATHE CBOCBPEMEHHBIX H 8JICKBATHBIX Mep II0 CHIKEHUIO YPOBHS PHUCKOB.

218. IIpoueaypsl MO YNPABICHHIO PHCKAMH OGECIIEYMBAIOT OHICTPOE PearHpoBaHHe Ha
HOBBIE PHCKH, UX HACHTU()UKAUMIO W OIpeecHHE BIAleNbIleB pHCKa. B ciydae JroGBIX
HETIPEIBUACHHBIX H3MEHCHUHM B KOHKYPEHTHOH MM SKOHOMHYECKOM cpeme IlpemmpusrTud,
OCYLIECTBIIACTCS IEPEOLICHKA KAPThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIETHUTY.

219. HabimonatenbHbIM COBETOM yTBEPXKAACTCS OOLIME ypOBEHB AlIETHTA K PHCKY H
YPOBHH TONEPAaHTHOCTH B OTHOIICHHWM KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKpPEIIISIOTCS
BHYTPEHHUMH JOKyMeHTaMu [ Tpeanpusarus.

220. YpoBHU TONEPAHTHOCTH IIO KIIOYEBBIM DHCKAM [EPECMATPHBAIOTCS B CIIyYae
BO3HUKHOBEHHSI CYLIECTBCHHBIX COOBITHH. Y CTaHABIMBAIOTCS IUMUTHI, KOTOPEIE OTPaHUYMBAIOT
PHCKH B IIOBCEIHEBHOM NEATETHHOCTH.

221. Jlns UesoCTHOrO M SCHOTO IOHHMAHHMS IIPHCYLIMX DPHCKOB B IIpelNpHsTnH Ha
©XETOHOH OCHOBE IPOBOJHTCS MACHTH(HKALUS M OLEHKA PUCKOB, KOTOPBHIE OTPAXKAIOTCA B
PETUCTPE PUCKOB, KapTe PUCKOB, TIAHE MEPONIPUSTHH 110 pEarupoBaHUIO Ha PUCKH (YIIyUIIEHHE
MPOLIECCOB, CTPATErHy MUHUMU3ALNH), YTBEPKIAEMBIX HAOIIOIaTETEHLIM COBETOM.

222, HabmonaTenbHBIM COBETOM INPH PACCMOTPEHHH IEPEYHS PHCKOB 00eCIeUnBacT
BKJIIOYCHHE B HHUX PHCKOB, KOTOpBIE JEHCTBUTEIBHO MOTYT IOBJHATh HA DPEAIM3AIHIO
CTpaTEeTH4ECKUX 337134, a NPH PaCCMOTPEHHUH IIJJaHa MEPONPUATHH 110 PEarHpOBAHUIO HA PUCKH
yOemuThCa B monesHocTd Mepomnpusituii. HabmonarensHeiii COBET M HUCHOMHUTENLHEIA OpraH
[lpenupusatus peryaspHO MONydaeT HHGOPMALHUIO O KIIOUEBBIX PHCKAX, HX aHAJIM3E ¢ TOYKH
3peHHs BIMAHUA Ha CTPATEruio U Ou3Hec-1uTans! [peanpusrus.

223. OT4eTHl IO pUCKAM BBIHOCATCS Ha 3acefaHusi HaGIIFOJaTELHOIO COBETA HE PEXeE
OJTHOI'O pasa B KBapTajl U 00CYKAAThCA HAIUISKAIUM 00pa3oM B IIOJHOM OOBEME.

224. B Ilpennpuaruy BHEIPSIOTCS NPO3payHble NPUHIMIL M IOAXOAEl B 00JACTH
YIOpaBICHUS pPUCKAMH © BHYTPEHHErO KOHTPOJA, IpakTHKa oOyd4eHHs pabOTHHKOB H
AOJDKHOCTHBIX JIMI[ O CHCTEME YNPABICHUS PUCKAMH, a TaKKe IpolLecC JOKyMEHTUPOBAHHSA U
CBOEBPEMEHHOTO IOBENCHUSI HH(POPMAIMK JIO CBEAEHHS JIOJDKHOCTHBIX L.

225. Pabotruku Ilpenmpuarus, a Takke OpH TmpueMe Ha paboTy IIPOXOMIST
00y4eHHE/BBOJHBI HMHCTPYKTaX JUII O3HAKOMIIEHHMS C TpPUHATOW CHCTEMOH YIpaBICHHUS
pPHCKaMH U BHYTPEHHETO KOHTPOJISL.

226. 1o pesynbpraTaM Takoro o0y4eHHs IPOBOJUTCS TECTUPOBAHNE 3HAHMIA.

227.B paMKax CHCTEMBI YIpaBICHHS pHCKAMH ¥  BHYTPEHHETO KOHTPOJIA
OpraHu30BbIBAETCSA O€30MAaCHBIH, KOHQUICHIUATEHBIM U JOCTYIHBIN C0CO0 MHPOPMUPOBAHHS
HAOJIONIATENLHOr0 COBETA, KOMHMTETa IO ayfuTy M IOApas/elieHds BHYTPEHHETO ayAuTa o
dakrax Hapymenmd 3akoHonaTenbcTBa PecnyOnuku Kazaxcran, BHYTpEHHMX HpOLEAYD,
Konekca nenoBoi 3TUKH TI00bIM PaOOTHHKOM U IOJDKHOCTHBIM JIMIOM [IpeanpasaTus.

Ilaparpa¢ 20. BHyTpeHHHIT KOHTPOJIb H Ay THT

228. B Ilpeampuarum co3paercst ciiy)k0a BHYTPEHHEro ayAuTa Ui CHCTEMATHYECKOM
HE3aBUCHMOM OLCHKM HAJeXKHOCTH H S(QGEKTHBHOCTH CHCTEMBI YIpABICHHA DHCKAMH H
BHYTPEHHETO KOHTPOJIS, ¥ MIPAKTHKH KOPIOPATUBHOIO YIIPABICHHS.

3anpewjaemcs HecaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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229. Ciyx0a BHyTPEHHETO ayJuTa OCYIIECTBISET CBOIO AESITEIBHOCTh HA OCHOBE PHCK-
OPUEHTHPOBAHHOTO T'OJIOBOTO ayJUTOPCKOTO MIaHa, YTBEPIKAAEMOro HabMOAaTeNBHBIM COBETOM
[Ipennpusatus.

230. Pe3ynbTarsl ayAUTOPCKUX OTYETOB, KJIFOUYEBBIE OOHAPYKEHUS U COOTBETCTBYIOIIHE
PEKOMEH/JIAINY €XEKBAPTAIBHO BBIHOCATCS] HA PACCMOTPEHUE HAOMIONaTeIbHOMY COBETY.

231. Ilpu ocyHiecTBICHUU CBOEU AESITENLHOCTU CIIyk0a BHYTPEHHETO ayuTa IIPOBOJUT
OneHKY 3G GEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPONS M CHCTEMBl YIIPABIICHUS! PUCKaMH,
OLlEHKY KOPHOPATHBHOIO YIPABICHHS C NPUMEHEHHEM OOIIENpPUHATBIX CTaHIApTOB
JeITeIbHOCTH B 00JIACTH BHYTPEHHETO ayAUTa U KOPIIOPATHBHBIX CTAHIApTOB.

232. Ouenka 3¢eKTUBHOCTH CHCTEMBI BHYTPEHHEIO0 KOHTPOJIS BKIIIOUAET:

1) mpoBefeHMe aHalU3a COOTBETCTBHS Leneld OHU3HEC-IPOLIECCOB, IIPOEKTOB U
CTPYKTYPHBIX MonpasznencHuid nensMm [Ipenmpustus, npoBepkKy obOecliedeHHs HAIEKHOCTH U
L[ETIOCTHOCTH OHM3HEC-IPOIeccoB (ACATCILHOCTH) U HH(OPMAIMOHHBIX CHCTEM, B TOM 4YHCIE
HAJIEXHOCTH MPOLEAYP IPOTHBOICHCTBYSI IPOTHBONIPABHBIM JEHCTBHAM, 3JIOYIOTPEOICHUAM U
KOppYIHH;

2) IpOBEpPKY obecrieueHus:  JOCTOBEPHOCTH OyxranTtepckon (punanconoii),
CTATHCTHYECKOM, yIpaBIeHYECKOH U HHOM OTYETHOCTH, BBIABIIEHHE PE3yJILTATOB AEATEIBHOCTH
OU3HEC-TIPOIIECCOB M CTPYKTYPHBIX NOApa3AeIeHUH Ha COOTBETCTBHE IIOCTABICHHBIM LIEIIAIM,;

3) ompejiesieHHe aJeKBATHOCTH KPHTEPHUEB, YCTAHOBICHHBIX UCIIOIHHUTENLHBIM OPraHOM
[MpennpusaTys st aHAIN3a CTETICHH UCIIONHEHHUs (JOCTHIKEHHS) TOCTABICHHEIX II€IeH;

4) BBISBJICHHE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIHA, KOTOpbIE HE IO3BOJIHIA
(He TTO3BOJISAIOT) TOCTUYB ITIOCTABJICHHBIX HEIEH;

5) OlleHKY pe3yJIbTaTOB BHeIpeHHs (peanu3aniy) MEPONPHUATHH II0 YCTPaHECHHIO
HApYIICHWH, HEJIOCTaTKOB M  COBEPLICHCTBOBAHMIO CHCTEMBI BHYTPEHHETO  KOHTPOJ,
peanu3yeMbIX Ha BCEX YPOBHSX YIPABIICHUS;

6) mpoBepKy 2PGEKTHBHOCTH U LENECO0OPA3HOCTH HCIIOIB30BAHUS PECYPCOB;

7) mpoBepky obecnedeHus COXpaHHOCTH aKTHBOB IIpenpusarus;

8) mposepky cobunronenus TpeGoBaHHi 3aKoHOmarenbcTBa Pecmybimmku Kasaxcraw,
VYc¢raBa v BHYTpEeHHUX JOKYMEHTOB [Ipennpusarus.

233. Onenka 3pPeKTUBHOCTH CHCTEMBI YIIPABICHHS PHCKAMH BKJIFOYAET:

1) IpoBEPKY AOCTATOYHOCTH U 3PEJIOCTH 3JIEMEHTOB CHCTEMBI YIIPABICHUS PUCKaMH JUIS
30(EKTUBHOrO YIpaBIcHAs pHCKaMH (LeTH M 3a1a4d, HHQPacTpyKTypa, OpraHu3alis
HPOLECCOB, HOPMATHBHO-METOAONIOIHYECKOE OOECIeUEHUE, B3AUMOJENUCTBHE CTPYKTYPHBIX
To[pa3eICHAM B pAMKaX CHCTEMBI YIIPAB/ICHHS PHCKAMH, OT4ETHOCTB);

2) IPOBEPKY MOJHOTHI BBIBJICHUS U KOPPEKTHOCTH OLEHKH PUCKOB HMCIIOJHUTEIBHBIM
OpraHoM Ha BCeX YPOBHSX €ro YIpPaBIeHUS,

3) mpoBepKy 3>((HEKTHBHOCTH KOHTPONBHBIX MPOLEAYP H HHBIX MEPONPUSATHA MO
YIIPABIIEHHIO PHCKaMU, BKIOYas 3G(QEKTHBHOCTh HCIIONB30BAHMS BBIICICHHBIX HA 3TH LCIH
pecypcoB;

4) mpoBefeHve aHanu3a MHGOPMAIMH O PEATH30BABUIMXCS PUCKax (BBLIBICHHBIX IO
pesynbTaTaM BHYTPCHHHX ayJUTOPCKHX IIPOBEPOK HApyIICHHUsX, (aKrax HEJOCTIKECHHA
TOCTABIECHHBIX LENeH, PaKTax cyaeOHbIX pa3OHpaTeIbCTB).

234, OneHKa KOPIOPATUBHOTO YIIPABJICHHUS BKIIOYACT MPOBEPKY:

1) cobmoieHnsl STHIECKUX IPUHIUIOB U KOPIIOPATHBHBIX LeHHOCTeH [IpeanpusTus;

2) nopsAAKa TOCTAHOBKH LieJied, MOHUTOPHHIA M KOHTPOJIS X TOCTHKECHHS,

3anpeu4aem0}l HEeCAHKYUOHUPOBAHHKHOE KCEPOKOnUposarnue OOKymeHma
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3) YPOBHS ~ HOPMATHBHOIO  obecriedeHHss HM  Ipouexyp  HHQPOPMAIUOHHOILO
B3aMMOJICHCTBHA (B TOM 4YHCIIE TI0 BOIIPOCAaM BHYTPEHHETO KOHTPOIS M YIPABICHUS PHCKAMH)
Ha BCEX YPOBHAX YIPABJICHHMs, BKIIOYast B3aUMOJIEHCTBHE C 3aNHTEPECOBAHHBIMH CTOPOHAMH;

4) obecrieueHnst 1paB COOCTBEHHHKA W O(P(PEKTHBHOCTH B3aUMOOTHOIIEHHH C
3aUHTEPECOBAaHHBIMU CTOPOHAMH,

5) mpouenyp packpsITUs HHGOPMALUHK O AeSITeIbHOCTH [Ipeanpuarus.,

235. IlpennpusTie MPOBOAUT €XETOHBIA ayaUT GHUHAHCOBOM OTYETHOCTH IOCPEICTBOM
[IPUBJICYEHH HE3aBUCHUMOTO ayAMTOpa, KOTOPBIH MPEeIOCTaBIsIeT OOBEKTHBHOES MHEHHE
3aHHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHSA
TpeboBaHUsIM MexXayHapoqHOTO cTaHaapTa GHHAHCOBOM OTYETHOCTH.

236. BeiOop BHEIIHEro ayIuTopa OCYILIECTBISIETCS HAa OCHOBE KOHKypca. Ilpm otGope
YUUTBIBACTCA MHCHHME KOMHTETa II0 ayIuTy HaOJIONATeNILHOTO coBeTa lIpeanpusaTusi 4ieHBI
KOTOPOI'O BKJIIOYAIOTCS B COCTaB KOHKYPCHOW KOMHCCHH.

237.Ilpu onpeneneHNH HE3aBHCUMOCTH WICHOB KOMKCCHH [0 BBIGOPY BHEIIHETO
ay/IATOpa YUUTHIBAIOTCS CIIELYFOIIME OCHOBHEIE TAPAMETPBI:

- XapakTep ()UHAHCOBBIX WJIM JEJOBBIX OTHOIICHUN KaXKIOTO WIeHA KOMHCCHH C
BHEIIHUM ayJUTOPOM;

- XapakTep POJCTBEHHBIX CBf3€M KaXJA0ro wieHa KOMHUCCHH C IPeACTaBUTEISIMH
BHEIIHET0 ayIuTopa.

238. IlpuBnexaeMblit BHEUIHHAN ayJIuTop HE OKa3bIBAeT IIpennpusatuaio
KOHCYJIBTAIIMOHHBIX YCIIYT, KOTOPBIE MOT'YT CTaTh YTPO30U HE3aBUCUMOCTH BHEIHETO ayJUTOPa,
HE NPAaKTUKYET Cliydad IIpUEMa Ha PYKOBOJSAIIUE AODKHOCTH OBIBIIMX YICHOB ayIMTOPCKOM
KOMaHJIbl paHee, YEM 4epe3 [1Ba Iofa MOCIIE UX YBOJBHEHUS U3 ay IUTOPCKOM OpraHu3aIii.

239. Ilpeanpustie obecrieuuBaeT pacKpHITUE OIPOOHON HHPOPMAIHH O IIPUBIIEKAEMOM
BHEIITHEM &y IUTOPE.

240. B ITlpeanpusitiu perJaMEHTHPYIOTCS BOIPOCH! IO BBIOOPY W B3aHMOAEHCTBHIO C
BHEITHUM ayJTUTOPOM.

241. 3auHTepecOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JOCTOBEPHOCTH (GHHAHCOBOH
OTYeTHOCTH [IpenpusTHs MOCPECTBOM IIPUBIEUEHHUS BHEIIHETO ayAUTOPA, COOTBETCTBYIOIIETO
CIIEYIOIIUM KPUTEPUSIM:

- BBICOKAA YPOBEHb KBAIM(UKAIMN CIENUATNCTOB ayJIUTOPCKOM OpraHH3alluy;
3HAYUTENIBHBIM ONBIT paboTHl W TOJOXKUTENbHAs penyTtanus (Ha Ka3axCTaHCKOM H
MEXXYHApOIHOM PBIHKE (pH HEOOXOIUMOCTH);

- HaJIMYHE ONBITA B OTPACIIH;

- cOOMOICHNE ayJIUTOPCKOH OpraHu3auedl MeXAyHapoOHBIX CTaHJApTOB ayJuTa,
3aKoHozaTenabcTBa Pecnybinku KaszaxcraH B oOnmacTh ayIuTOpCKOH AestenbHOCTH, Konekca
9TUKH MPoGheCcCHOHANBHBIX OyXranTepoB MexayHaponHol denepanuu OyXrairepos;

- 3¢ PeKTHBHOCTH pabOTHI MO BEISIBJICHHIO HEJOYETOB U IIPEACTABICHUIO PEKOMEHIAIMMA
0 COBEPIIEHCTBOBAHUIO BHYTPEHHMX KOHTPOJEH NO Iporeccy IOATOTOBKH (GHHAHCOBOH
OTUYETHOCTH.

242. TlpeanpusiTue yTBEPKAACT JOKYMEHTHI, PETYJIHPYIOIIHME MOPSIAOK OCYNICCTBICHUS
ayJIUTa ¥ B3aMMOOTHOIICHHH ¢ BHEIIHAM ayJIUTOPOM, B TOM YHCJIE IIPONECC BBIOOPA BHEIITHETO
ayMTOPAa, MONHOMOYMS U (YHKIUM KOHKYpPCHOM KOMHCCHMH, BONIPOCHI OKa3aHMA ayIUTOPCKOH
OpraHu3aluei KOHCYIbTAIlHOHHBIX YCIIYyT, HE CBA3aHHBIX C ayJMTOM (HHAHCOBOM OTYETHOCTH U
npoueil WHGOPMAIIHH, BOIPOCHI POTALMM ayJUTOPCKHX OPTaHU3AlUi M CTapIIero mepcoHana

3anpeu¢aemc;z HEeCAHKYUOHUPOBAHHOE KCepOKOnuposanue ()OKyMeHma
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ayIUTOPCKOH OpraHu3alyy, BONPOCH IpHeMa Ha paboTy GBIBIIMX COTPYIHHKOB ayIUTOPCKOM
OpraHu3alNH.

243. Poranus mapTHepOB U CTapIlero MepcoHand, OTBETCTBEHHOTO 34 aynuT GUHAHCOBOMH
OTHCTHOCTH, OCYIICCTBILACTCS HE MCHEE OJHOIO pasa B IATH JIET, B CIIy4ae €CNH ayJHTOPCKAs
OpraHu3alus OKa3epBacT [IpenpuaTuio aytutopckue ycuyru 6omee 5 et oApsL.

Iaparpad 21. PeryanpoBanue KoprnopaTuBHbIX KOH(}IUKTOB

244. Ynensl HabIIONATENBHOIO COBETA M HCIOJHUTETHHOTO oparana IIpenmpusrus,
paboTHUKY [IpenpUATHS, BBIIONHSIOT CBOM NPOQECCHOHATBHbIE GyHKIMH NOGPOCOBECTHO H
PasyMHO B HHTepecax cobcTBeHHuKa u [pennpustus, uzberas KOHGIHKTOB.

B ciyyae nannuus (BO3HUKHOBEHHS) KOPIOPATHBHBIX KOH()JIMKTOB, YYaCTHUKH HAXOMAT
IYTH HX PCIICHUS IIyTEeM MEPEroBOPOB B LEMIX oOecneueHus 3G PEKTUBHOM 3aIUTEH HHTEPECOB
[IpennpusTus u 3anNHTEPECOBAHHBIX CTOPOH.

HomkuoctHbME  unaMu  [IpeqnpuaTHS —CBOEBPEMEHHO —coobmaeTcs CEKpeTapro
HaOJIFOIATENIEHOTO COBETa W/NIH OMOYICMEHY O HATHYUH (BO3HUKHOBEHHH ) KOHQIIUKTA.

OddextuBHOCTE PabOTEI 0 NPEAYNPENIEHHIO M yPEryTHPOBAHHUIO KOPIIOpaTUBHBIX
KOH(IAKTOB IpPEAIOJaraeT, IOJIHOE H CKOpeiflliee BBIABIEHHE TAKHX KOH(IJIUKTOB u
KOOPJMHAIMIO ICUCTBUH Beex opraHoB [Ipeanpusrus.

245. KopriopaTuBHbIe KOH(IIMKTHI IPH COAEHCTBUM CeKpeTaps HabIIOaTeIbHOTO COBETa
u/umi oMOyICMEHa PacCMAaTPHBAIOTCS TIpesiceIaTelleM HaboAaTeIbHOTO COBETa IIpennpusrus.
B cnyqae BopnedeHus mpencenareins HaOIIOAATEIHLHOIO COBETA B KOPIIOPAaTUBHBINA KOHQJIHKT,
TaKue CIydau pacCMaTPUBAIOTCS KOMHTETOM IO KaJIpaM M BO3HATPAXKICHUSIM

246. CoOCTBEHHHKY B IelissX NPEIOTBPAIIECHUS BMEIIATENHCTBA FOCYJIaPCTBECHHBIX
OpraHOB B ONMEPALIMOHHYIO NEATEIbHOCTE IpeanpusTus, a Tak:Ke [MOBBIMICHAS OTBETCTBEHHOCTH
HaOIIONAaTeIbHOrO COBETA 3a NIPUHHMAEMbIE DPENIEHHS, CIeAyeT H3Gerars n30paHns WIEHOB
Ha0JIFOIaTeNIBHOTO COBETa, ABIMONMMHUCS IIPEICTABUTENSIMHE TOCY AAPCTBEHHBIX OpraHoB.

247. B uenax obecrieueHHs 0OBEKTHBHOCTH OIEHKH KOPIIOPATHBHOTO KOH()JIHKTA H
CO3ZaHHs yCTOBHH 171 ero 3¢ (GEKTUBHOrO yperynupoBaHHUs, JIUIA, Y61 HHTEPECH 3aTPArHBAET
KOH(JIMKT HJIX MOXXET 3aTPOHYTb, He IPHHUMAIOT YIACTHS B €TI0 YPEryJIMpOBaHHUH.

248. llpn HEBO3MOKHOCTH PCIIEHUS! KOPIOPATHBHEIX KOH(IHKTOB IIyTeM HEPETOBOPOB,
OHH Pa3pelIaroTCs CTPOTO B COOTBETCTBHMH C 3aKOHOAATENBCTBOM Pecy6nuku Kazaxcras.

249. HabmonatenbHplil  coBeT pa3pabarTblBaeT M IIEPHOLUYECKH [IepecMaTprUBaeT
IOTUTHKY W MPaBUJIa yPEryIUPOBAHUS KOPIIOPATHBHBIX KOH(IUKTOB, IIPH KOTOPHIX HX PEIICHUE
OyzmeT oTBedaTh HHTEpecaM [IpeanpHaTHS U COOCTBEHHHUKA.

250. HaGnronatenbHbI  COBET  OCYLIECTBISIET — yperylHPOBAHUE KOPITOpaTUBHBIX
KOHQJIMKTOB IO BOIPOCAM, OTHOCSINMMCS K €r0 KOMIIETEHIMH. B 3ToM Clly4ae Ha ceKperaps
HaOJIFO/JATENBHOrO COBETa M/ITH OMOY/ICMEHA BO3JIAraroTcs OOS3aHHOCTb MO0 O0GECICYCHHMIO
BO3MOKHOM HHG)OPMHPOBAHHOCTH HAOIIOLATENBHOTO COBETA O CYTH KOPIIOPaTHBHOTO
KOH(JIMKTa U POJIb IOCPEHUKA B PA3PELICHHH KOPIOPATHBHOTO KOHMIIHKTA.

. 251, MlcnonHuTENbHBINH OpraH OT UMeHH [IpeANpHATHS OCYIEeCTBIACT YPETyIupOBaHHE
KOPIOPATHBHbIX KOH(IMKTOB 110 BCEM BONPOCAM, IIPUHSTHE PEINEHHE IO KOTOPHIM HE OTHECEHO
K KOMIETCHIMH HAaOIIOAaTeIbHOrO coBeTa [IpeanprsTas, a Takxke CaMOCTOSTEIBHO OIPEIeIIseT
NOPS0K BEACHHUs: pabOTEI 10 YPETYIHPOBAHUIO KOPIIOPATHBHBIX KOHQIMKTOB.

252. HabmoaTenbHEIH COBET pacCMaTpPUBAET OTHEIbHEIE KOPIOPATUBHBIE KOH(MIUKTEIL,
OTHOCAIINECS K KOMICTCHIIMH UCIIONHUTEIFHOTO OpraHa.

3anpewaemcs necanxyuonuposannoe kcepoxonuposarue dokymeHma
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ITaparpad 22. PeryiupoBanue KOHQJIHKTA HHTEPECOB

253. KoHQIMKT HHTEepecoB oOmpenensercs Kak CHTyalus, B KOTOPOM JIM4HAS
3aMHTEPECOBAHHOCTh  padoTHUKa [IpennpusiTus BIHMSET WIH MOXET IOBIHATH Ha
OecnpUCTpacTHOE UCIIOJIHEHKE JOMKHOCTHRIX 00SI3aHHOCTEH.

254. Pabotruxu IlpennpusaTus HE [OOMYCKAlOT CHTYalMd, B KOTOPOM BO3MOXHO
BO3HMKHOBEHHE KOH(IMKTa UHTEPECOB, HH B OTHOIINEHUS ceOs (WITH CBSI3aHHBIX ¢ COOOM JIMII),
HHU B OTHOILIIEHUH JIPYTHUX.

255. [lpennpuatieM BO u30ekaHWE KOHQIMKTa HHTEPECOB, MPEMATCTBYIOMIMX
O0BEKTHBHOMY BBINIOJIHEHHIO HAOMIOAATEIEHBIM COBETOM CBOUX O0A3aHHOCTEH, W OTpaHHYECHHS
IOJUTHYECKOTO BMEMIATENILCTBA B IIPOLIECCHl  HaOMIIOAATENBHOTO coBeTa llpemnpusitus
BHEZIPSIIOTCS MEXAHU3MBI 110 UX HEJIONYLIEHUIO U PErYIUPOBAHUIO.

256. OCHOBHBIC NPUHIMNBI NPEAOTBPANICHUS KOHQIUKTA HHTEPECOB, CIOCOOBI HX
BBIABJICHHSA, OLCHKM U paspeleHus 3akpemarorcs B Koaekce nenoBoit atuku Ilpeampustus,
YTBEPKAaeMOM HabIIIO/IaTeIEHBIM COBETOM.

IMaparpa¢ 23. IlpuHHUOD npo3pavYHOCTH H O0BEKTHBHOCTH PACKPBITHS
nHopmanuu o geaTeabHocTH [Ipeanpusarus

257. B memax coOJIOJEHMsI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH IIpemmpusrus
CBOEBPEMEHHO u JIOCTOBEPHO pacKpeIBacT HH(pOpMAIIO, [IPEAYCMOTPEHHYIO
3akoHOJaTeNbCcTBOM PecnyOnuku Kasaxcran u BHyTpeHHMMH nokymeHTamu [lpeampusrtus, a
TaKke MHGOPMALUIO O JEATENBHOCTH, BKIOYas (GHHAHCOBOE COCTOSIHHE, pPE3YIbTaThl
JeSITEeNBHOCTH, CTPYKTYpPY COOCTBEHHOCTH U yIIPABICHHS.

258. B llpeanpustuu yTBepXJAlOTCS BHYTPEHHHE JOKYMEHTHI, OIPENeIIIONIe
IOPUHLMIIBI M IOAXOABI K PpAacKpbITHIO U 3aluTe HHQOpMaIuu, OepedyeHb WHGOpMAINH,
pPAacKppIBAEMOH 3aMHTEPECOBAHHBIM JIMI[AM, CPOKH, HOPAAOK, crocod, GopMy pacKpBITHS
uH(pOpMaLUH, OTBETCTBEHHBIX JOJDKHOCTHBIX JIUIl K PaOOTHHUKOB C YKa3aHHEM HX (DYHKIHUH, U
o0s;3aHHOCTEH, a TaKkKe JApYTHe MOJOXKEHHs, PETYIHPYIOIAe MPOIEeCChl PACKPHITHSI
uHbOpMaIH.

259. IlpeqnpusTHe B COOTBETCTBHM ¢ 3aKOHOJATENbCTBOM PecmyOmuku Kaszaxcran u
Ycrasom [Ipennpudrus onpenender MOpsIOK OTHECEHUS UHPOPMALUU K KaTeropusM JOCTYTIA,
YCJIOBHSI XpaHECHHS U UCIIOIb30BaHUs HHGOPMAIIUH.

260. [Ipennpustre onpenenser Kpyr JMI, UMEIOMIMX IIPaBO CBOOOJHOTO JOCTyNa K
HHGOPMALUH, COCTABIAIOMEH KOMMEPYECKYI0 U CIIykKeOHYI TaiiHy, W IPUHAMAIOT MEpPHI K
OXpaHe €€ KOHPUACHIINATEHOCTH.

261. Unreprer-pecype Ilpeanpusrtus sBIsSeTCS CTPYKTYPHPOBAHHBIM, YAOOHBIM UL
[I0Ib30BAHUS HaBUTALMU U COACPXKUT WHPOPMAIIUIO, JOCTATOYHYIO 3aWHTEPECOBAHHBIM JIMIAM
Ul TIOHMMaHus JnedrenpHocTd Ilpenmpustus. Wnbopmanmst pasMmemniaercs B OTAEIBHBIX
TeMaTHYeCKUX pas3jefiaX HHTepHeT-pecypca.

262. . AxKTyanuzalnMs WHTEpHET-pecypca OCYIIECTBIIIETCS HE peke OTHOro pasa B
Henemo. B Ilpennpusatuu Ha perynspHOi OCHOBE OCYIIECTBISIETCS KOHTPONH IIOJHOTHI H
aKTyanbHOCTH HMHGOpPMAIMU, pa3sMEIICHHON Ha HMHTEpPHET-pecypce, a TaKkKe OIpeelsIeTcs
COOTBETCTBHE JaHHON HH(OpMaINy, pasMEHICHHOM Ha Ka3aXCKOH, PYCCKOM, aHTJIMHCKOM

3anpewjaemca HecaHKYUOHUPOBAHHOE KCEPOKONUPOBAHIE OOKYMEHMA
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BEPCHAX MHTEPHET-pecypca. B oTuX HeNsX 3aKpeIUIIIOTCs: OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE
IoApasfielieH’e); OTBCUAIOLINE 34 IIOHOTY H aKTyalbHOCTh HHGOPMAIME Ha HHTEPHET-pecypee.

263. Unteprer-pecypc [IpeANpUATHS COMEPKUT ClIEAYOIYI0 HHGOPMALHIO:

1) o6uryro undopmanuro o Ilpeanpusartun, Biroyas HHGOPMALMIO O MHCCHH, OCHOBHBIX
3ajadax, NeX M BUAAX NESITENbHOCTH, pasMepe COOCTBEHHOIO KalmTalla, pa3Mepe aKTHBOB,
HYHCTOM JIOXOJI€, YHCJICHHOCTH IIEPCOHAJIA U rofoBoi otueT [Ipeanpusrus;

2)o nmmaHe pasBMTHA  (CTpaTerdyeckWe I€NM); NPHOPUTETHBIE HAIIPABIICHHS
JEATENBHOCTH;

3) pazaen KopnopaTHBHOTO ynipaBieHus;

4) Vcrap M BHYTPEHHHE NOKYMEHTHI IIpeinpusiTvis, peryJupyrollhe AeiTeIbHOCTD
opranos [lpemnpusths (KOpPHOpPAaTHBHBIE MNOKYMEHTBI M T.1.), KOMHTETOB, CeKpeTaps
HaOJIrOIaTeTbHOTO COBETA;

5) 00 3THYECKUX IIPUHITHIIAX;

6) 00 yIpaBieHHH PHCKAMH;

7) 0 uneHax HaOMIOAATENHHOIO COBETA, BKIIOUYAs CIEAYIOWIHE CBeAeHHUs: (oTorpadus
(0 COrnacoBaHMIO C WICHOM HaONIOAATEIBHOTO COBeTa), (aMuiMs, MMs, OTYECTBO, jAara
POXICHHS], TPAXKIAHCTBO, CTAaTyC 4WICHa HaOIIOAATENILHOTO COBEeTa (HE3ABHCHMBEINA WiEH
HaOJIIONIATeILHOTO  COBETa, IPEACTaBUTENb COOCTBEHHMKA), YyKa3aHHE QYHKIHHA dieHa
HabJIFOIATENIFHOTO COBETA, B TOM 4YHCIE WIEHCTBO B KOMHTETaX HAOIIONATEILHOIO COBETA HIIH
ucnonHenne QyHKIMHA mpencenaTens HaOMIOMATETLHOIO COBETA, 00pa3oBaHHE, B TOM YHCIE
OCHOBHO€ H JOTIOJHUTENbHOE 00pa3soBaHHE (HaHMEHOBaHHE 00pa3oBATENLHOTO YUPEXKICHMS,
roJl OKOHYaHHUs, KBaIH(UKAIM, TOTyHeHHAs CTENEHb), OMBIT PaGoThl 3a MOCIEJHHE HATh JIET,
OCHOBHOE MeCTO paO0OTBl M JApyrde 3aHMMAacMble B HACTOANIEC BpeMs IOJDKHOCTH,
npodeccroHaNbHas KBUTNGUKANHKS, laTa IepBOro u3bpaHus B HAOIONATENLHBIA COBET U JaTa
u30panus B JEHCTBYIOIUI HaOMIOAATENBHBIA COBET, JIOJS yYacTHS B IPHHAMICKAIIMX HM
apPunrpoBaHHBIX OpraHU3aLHIX;

8) 0 4IeHaX HCIOIHUTENIBHOIO OpraHa, BKIIOYas CleMyIoInue cBefieHus: (ororpadus,
damMuMs, WMs, OTYECTBO, Jara pOXICHHSA, TPAXKIAHCTBO, INODKHOCTH H BBIIOJIHIEMBIE
¢yHkunu, o6pa3oBaHHE, B TOM 4YHCIE OCHOBHOE M JOINOJIHUTEIbHOEC 00pasoBaHHe
(HaMMEeHOBaHUE 00PA30BATENBEHOTO YUPESIKIACHHUS, TOJ] OKOHUYAHHUS, KBATHGHUKAIMS, TIOTyIEHHAS
CTENIEHBb), ONBIT paboTbl 3a IIOCIeJHHE IIATh JIeT, IpodeccHoHaNbHas KBAIH(UKAIIHS,
JOJDKHOCTH, 3aHMMAacMble II0O COBMECTHTENBCTBY JIOJIL YYacTHs B NPUHAICKANHAX UM
apPUIMPOBAHHBIX OPraHU3aIUIX;

9) mnan paboThl HAOMIOAATENFHOTO COBETA, OTYET O JICSTCIBHOCTH M Jpyras
uHpopmarus B pazaene KoprnopaTuBHoe yIpaBiicHHE;

10) o ¢pmHAHCOBOI OTYETHOCTH;

11) o romoBBIX OTUETAX;

12) o BHellIHEM ayIUTOpE;

13) o rocynapCTBEHHBIX yCiIyrax

14) o 3akynmoyHOM JesATENBHOCTH, BKIIOYas MpaBwia, OOBSIBICHHS U pPe3yJIbTaTHI
3aKyTIOK;

15) o cTpyKType aKTUBOB;

16) 0 rogoBOM KajleHAape KOPIOPAaTUBHBIX COOBITHIA;

17) 0 cpenmkax, B COBEPIIEHWH KOTOPHIX HMMEETCS 3alMHTEPECOBAHHOCTh, BKIIIOYAs
CBEIEHUS O CTOPOHAX CHEJIKH, CYIISCTBEHHBIX YCIOBHSAX CHENKH (MpeaMeT CHENKH, IeHa
CHIEJIKH), OpraHe, MPUHSBIIEM pelierne 06 0100peHnH CACTKH;

3anpeu;aemc;z HECAHKYUOHUPOBAHHOE KCEPOKONnUposanue 00KyMeHma
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18) 0 KpymHBIX cHenkax, BKIIOYash CBECHUS O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX
YCHOBUSIX CHENKH (IIPEAMET CHENKM, LeHa CHEeNKH), OpraHe, NpPUHABINEM peIleHHEe 00
0JI0OpEHHH CIICIIKH;

19) o nesarenpHOCTH B chepe YCTOWUHBOTO Pa3BUTHS;

20) 0 HOBOCTSIX ¥ IIPECC-PEIHN3aAX.

264. [lpeanpuaTe TOTOBHT TOJOBOM OTYET B COOTBETCTBHH C  IOJOKCHUSIMHU
Hacrosiero Kozekca 1 mpakTUKOU pacKphITHS HHGOPMAIIHH.

2635. 'ogoBoit oTueT yTBepXKNaeTCs HAOIIOAATENBEIHM COBETOM.

266. I'omoBOl OTYET ABNAETCS CTPYKTYPUPOBAHHBIM IOKYMEHTOM H IIyONHKyeTcs Ha
Ka3aXCKOM, PyCCKOM M aHIVIMHCKOM S3BIKaX (IIPH HEOOXOAUMOCTH).

267. I'o10BO# OTYET NOATOTABIHBAETCS U PA3MEIIASTCsl Ha HHTEPHET-PECYPCE.

268. TpeGoBanus K CONEPKAHUIO FOLOBOTO OTYETA MPEANOJIAral0T HAIMYKE CIEAYIOMEH
nHbOpMAaITHH:

1) obpamenne npencenarens HabMoOAaTeAPHOTO coBeTa [IpemnpusTus;

2) obpallieHHe pyKOBOJUTENS UCTIOTHATEIBHOIO Oprana;

3) o llpennpustum: ofIue CBEOSHHS; O CTPYKTYPE YCTABHOTO KalWTaNa, BKIIOYas
CIENYIOIIUE CBEJICHUS: MUCCHUS; INaH pa3BuTus (kpome manHblx SWOT-ananmsa, aHammsa
BHYTpPEHHEH cpelibl, OCHUMApKUHIa), pe3yIbTaThl €r0 peasli3anun; 0030p PHIHKA U HOJIOXKCHHE
HAa pPBIHKE;

4) pe3ynbTaThl (PHHAHCOBOH U ONEPALIMOHHOM JEATEIBHOCTH 33 OTYETHBIM Told: 0030p U
aHaIIU3 JAEATEIbHOCTH OTHOCHUTENIBHO MOCTABJICHHBIX 3aJay; ONEpAalMOHHBIE H (DHHAHCOBEIE
[I0Ka3aTeNId JEeITCIILHOCTH; OCHOBHBIE CYIIECTBEHHBIC COOBITUS U JOCTHXKEHHUS; HHPOPMAITUS O
CYLIECTBEHHBIX  cleNKax; Jiobas  duHaHCOBass  TOANEPKKA, BKJIOYAas  TapaHTHH,
T0JTy4aeMBbIe/TIOTyYeHHBIE OT TOCYAapcTBa W JIIOObIE 00S3aTENBCTBA IEPEN TOCyJapcTBOM H
oOmecTBoM, npuHAThIe Ha cebs llpennpusitueM (eciii HE pPAacKpPHIBAETCS B COOTBETCTBHH C
MC®O);

5) CTpYKTypa aKTUBOB,

6) ey U [IaHbl HA OyAYIIUE IEPUO/IBI;

7) ocHOBHBIE (aKTOPHI pUCKa U CHCTEMA YIPaBICHUS PUCKAMU;

8) xopnopaTUBHOE yHpaBICHUE: CTPYKTYpa KOPIIOPATUBHOTO YIPABIEHUS; COOCTBEHHUK
[lpennpuartus u CTPyKTypa BIaIeHHUs; cOCTaB HaOMIOJATeNIbHOIO COBETa, BKIJIIOYas
KBaMUKAIIHIO, Tpollecc 0oTOOpa, B TOM YHCIE O HE3aBUCHMBIX WIEHAX HaOOJAaTeNbHOIO
COBETa C YKa3aHHEM KPUTEPHEB OIpEIeNICHHS] WX HE3aBUCHMOCTH; OTYET O JeSATEIbHOCTH
HaOJTFOIaTEIBHOTO COBETA M €r0 KOMHTETOB, HMHGOpMAIMsd O COOTBETCTBHHM MPAKTHKH
KOPITIOPaTUBHOTO YIIpaBlieHUsl IpUHIUIAM Hactosimero Kojekca, a Ipu e€e HECOOTBETCTBUH
MOSICHEHHs O TNPUYMHAX HECOOIOJNEHMS Ka)XJOoro M3 IMPHHIMIIOB; COCTaB HCIOJIHHUTEIBHOTO
oprana [lpeanmpusitusi; OT4eT O JAEATENHHOCTH MCIOJIHUTENBHOTO OpraHa; IOJMTHKA
BO3HATPaXK/IEHUS JOKHOCTHBIX JIHLI;

9) ycroitunBoe pa3BuTHE (B Cily4ae TOATOTOBKH OTHEJIBHOTO OTYeTa B obyacTu
YCTOWYHMBOTO Pa3BUTHsI, BO3MOXKHO IIPEJIOCTARICHHE CChUIKM Ha JaHHBIA OTUET);

10) 3axiIto4eHue ayTuTopa U pUHAHCOBAsE OTYETHOCTD C IPAMEUYAHUAMU;

11) B aHamuTHYeCKUX TIIOKa3aTeNsaX M JaHHBIX, BKJIIOYAEMBIX B TOJOBOM OTYET,
OTpaXkaeTcsi CPaBHUTENbHBIA aHAW3 U JIOCTHTHYTHIM Iporpecc (perpecc) o OTHOIICHHIO K
IpeabIAYIIEMY TIEpHOAY (CpaBHEHHE CO 3HAYCHUSMH aHAJIOTHMYHBIX MTOKa3aTeNel, yKa3aHHbIX B
IPOIIIOM T'OJ0BOM OTHeTe). B mensix cpaBHEHUS MOKa3aTeNlell ¢ KOMIAHUIMHE MEXTYHAPOIHOTO

3anpewaemcs necankyuonupoBanHoe KcepoKonuposanue OOKyMeHma
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YPOBHSI, NEUCTBYIOIIUMH B aHAJIOTHYHOH OTpaciu, MyOJIUKYIOTCS MOKa3aTeaH NesTeIbHOCTH,
KOTOpEIE IO3BOJIAT IPOBECTH OTPACIECBOY OCHUMAPKUHI-AHAIIH3.

IIpunoxenue 1
K TunoBomy Koaexcy
KOPIIOPaTUBHOI'O YIIPaBIICHH
MexkayHapogHble CTAHAAPTHI ONpeeJeHUus H B3aHMOACHCTBHS ¢
3aHHTEPECOBAHHBIMH CTOPOHAMH

3auHTepecoBaHHDbIE .
IIpuBHOCHMBII BKJIaf, BausiHue OQKMIaHNMsA, HHTEpec
CTOPOHBI
. ®uHaHCOBbLIE pecypchl PeHTa0enbHOCTh  BIOKEHHBIX,
HnBecTopsl, OaHku N | N ;
/(COOCTBEHHBIN KamuTall, 3aeMHbIC HHBECTHIIMH, OCHOBHOTO
BTOPOI'O YPOBHS
CpencTBa) JIOTITa ¥ BO3HATPAXKICHHS
‘Bricokas 3apabotHas mara,
PaGotauku, nomkHOCTHBIC YesgoBeueckue pPeCYpPCBL,
XOpolLIMe YCIIOBHS  Tpyna,
JHna JTIOSUTBHOCTD *
Ipo¢eCcCHOHATEHOE Pa3BUTHE
CopnetictBue 00ecCeYeHUIO
COIMAJIBHOU crabmipHOCTH, COOMIOIeHre npasi
[TpodeccuonanpHbie e
CoronEL PETYJINPOBAHUIO TPYAOBBIX paOOTHHUKOB, XOpoIIye
OTHONICHUIO u pa3peLIeHUIO YCIOBUS TPyIa '
KoH{uEKTOB
Tlonydyenue
@uHAHCOBBIE  pecypchl  MyTEM
' BBICOKOKa4eCTBEHHBIX,

KinenTs npuobpeTeHus OPOAYKIIUH:

.0€30MacHBIX TOBApPOB U YCIYT;
(TOBapoOB W yCIyT) OpraHH3allud N
I10 IIPUEMIIEMOI LICHE %

- e A AAAA AR AR 4142 m.....i
Hanexupiii  peiHOK  cOBITa,
IloctaBka pecypcoB  (TOBapoB, .
Iloctapiuku aboT W yCIyr) mnd co3gaHus S DR
- p yeny I1aTEXKeCIoCOOHbIIH
CTOUMOCTH
HOKyIIaTes b
MecTHEIE co00I1IeCTRa, ‘ :
aceJeHHe B MecTax iomepa = el %
H ! i
PO OCYIIECTBIICHHS nesitensHOCTH; Co3taHue JIOTOJHATENBHBIX,
i JOAJIBHOCT M IOAAEPKKA MECTHBIX pa0OYMX  MECT, Pa3BUTHE
JIeSITEIIBHOCTH, E i
BJIACTEH; 671arOCKJIOHHOE pETHOHA
001I[eCTREHHEIE
OTHOIIIEHHE; COTPYAHUYECTBO
OpraHu3aIuu
IIpaBuTenbCTBO, ‘
rocyJapCTBEHHBIE OpraHsbl, ['ocyaapcTBEHHOE peryinpoBaHue Hazora, pefmenHe
1 COLHATBHBIX 3a/a4
[lapnamenT i, I——— R . |

3anpewaemca HeCAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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IIpunoxenue 2
K THIIOBOMY KOJICKCY
KOPIIOPATHBHOTO YIIPABICHHSI

MeToab! B3aUMOAEHCTBHSA ¢ 3aHHTEPECOBAHHBIMH CTOPO

VY poBeHb B3auMo1eHCTBUS ‘MeTob1 B3auMoeiCcTBUS :
‘OnpoCHUKY; OKYC-T'pYIIIIBI; BCTpEUHn C

Koncynpranuu: IBYXCTOPOHHEE! P ’ boxyc-Tpy ’ p
o 3aMHTEPECOBAHHBIMH  CTOPOHaMH;  ITyOJIMYHBIC
B3aUMOJIEHCTBUE; 3aWHTEPECOBAHHBIC "
'BCTpEYM; CEMHHaphl; IPEJIOCTABICHUE OOPaTHOM

CTOPOHBI ~ OTBEYAlOT  HAa  BOIPOCHL '
‘CBA3M IOCPEJCTBOM CpEACTB KOMMYHHKAIIUU;

[Ipennpusarus | ]
‘KOHCYJIbTaTUBHBIE COBETHI s

‘KonnexTuBHbIe TeperoBopsl HA OCHOBE IIPHUHITHIIOB:

[Ieperosops! §

:CONUAIIBHOTO MTapTHEPCTBA %

BorneuennocTs:  [IByXCTOpOHHEE WK
= ‘MHOrocToOpoHHHE (QOpPYMBI; KOHCYJIbTAIlMOHHEIE!
MHOT'OCTOPOHHEE B3aUMOJICHCTBHE;

" TIaHENH; [pOIECC JOCTHXKEHHS  KOHCEHCYCa
HapalllUBaHUE OIbITa M 3HAHUH cO BCEX o |
TIPOIIECC COBMECTHOTO MPUHATHUS penIeHui; Gokyc-:

CTOPOH,  3aWHTEPECOBAHHBIE  CTOPOHBL ¥
. TPYIIITBI, CXEMBI IPEIOCTABICHHS OOPaTHOU CBA3H
JEUCTBYIOT HE3aBUCHMO (
CorpynHudecTBo: JIBYXCTOpOHHEE HIIH i
M ‘CoBMeCTHBIE POEKTHI; COBMECTHBIE MPEATIPUITHS;;
MHOTOCTOpPOHHEE B3aUMO/IEHCTBHE; |

JIAPTHEPCTBO, COBMCCTHEBIC I/IHI/II_[I/IaTI/IBBIé
COBMECCTHOC HapamnuBaHUC OIIBITa i ) :

N . '3aMHTEPECOBAHHBIX CTOPOH
SHAHUU, IPUHATUC PCIICHUU U MCP H

H

[IpenocraBnenue MOJIHOMOYHH .

Hurerpanusi  BOOpPOCOB  B3aUMOJIEHCTBHSL  C
3aMHTEpPECOBAHHBIE CTOPOHBI (ecnm

3aMHTEPECOBAHHBIMA CTOPOHAMHU B YIIPaBIICHHE,
NPUMEHHUMO) TIPUHHUMAIOT y4acTHe B

/CTPATETHUIO U ONEPALUOHHYIO EATEIBHOCTD
yIpaBJICHUN ;

)
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[Tpunoxenue 3
K THIIOBOMY KOJEKCY
KOPIIOPaTHBHOT'O YIIPABJICHUS

Kaaccudukanus KaTeropuid 4 aceKTOB yCTOHIHBOI0 pa3BUTHSA

Kareropus

DKoHOMHUYECKad

DKosorudeckas

CouuansHas

ACTIEKTEL

DKkoHOMHUYECKasT pe3yJIbTaTUBHOCTH; NPUCYTCTBHE HA pBIHKaX HeTIPAMEIE
5KOHOMHYECKHUE BO3/IEHCTBHUS; IPAKTUKH 3aKyIIOK ~

Marepuainsr, Hepris; Boaa; buopasHooOpasue; BLI6pOCI>I c6pocr>1 H OTXOI[I)I
IPOAYKIUS W YCIYTH; COOTBETCTBUE TPEOOBAHHAM, TPAHCIIOPT, 06ma;1
HHpOpMaIIAs; IKOJIOTHYEeCKasd OLICHKA IOCTABIMHKOB; MEXaHU3MBI [0J1aud
>1<ano6m Ha DKOJIOTHYECKUE TIPOOIEMBI
HpaKTI/IKa TPYAOBBIX OTHOWIEHUH M JOCTOHHBIN prn, BKJIIOYAIOT, B TOM
yyclie, MOCTABIIMKOB, MEXAHU3MBI IMOAAYH XAM00 Ha MPaKTHKY pr,JIOBHX§
OTHOIIICHHUH

IlpaBa uenoBeKa, BKIKOYAIOT, B TOM qncne I/IHBeCTI/ILII/II/I He,uonymeHHe
JMCKPHMHHAIMHM, CBOOOAY  AacCOLMALMK M  BEJCHHS  KOJUIEKTHBHBIX
IEperoBOPOB, JETCKHEl TPy, TPHHYIMTENbHBIN MM 00sA3aTeNBHBIA TPy,
NpakTHKy oOecredeHns O€30IIaCHOCTH, IIpaBa KOPEHHBIX U MajOYHCICHHBIX
HApOIOB, OILEHKY COOJIONEHUS NOCTABIIMKAMM IIpaB 4YeJIOBEKd, MEXaHU3MBL
Tmojia4K Xanob Ha HapyIeHHe paB YeNoBeKa

Hpeﬂnpname, BKJIIOYAET, B TOM qncne MECTHEIS COO6IIIeCTBa
MPOTHBOJCHCTBHE  KOPPYILMH,  TOCYIapCTBEHHYIO  ITIOJMTHKY,  HE
NpenATCTBOBAHME KOHKYPEHIMH, COOTBETCTBHE TPeOOBaHUSM, OLCHKY
BO3/IEHCTBHS MOCTABIIMKOB HAa OOINECTBO, MEXaHH3MBbI MOJAYM >KalnolO Ha
BO3/IeHCTBIE Ha 00IIECTBO

OTBETCTBEHHOCTh 34 HPOIYKITHIO BKTIOYAET, B TOM HHCTE, 3110p0BLe u
6e3011aCHOCTh ~ TOTPEOHTENA, ~ MAPKHPOBKY — MPOAYKIMH M YCIYT,
MapKETHHIOBbIE KOMMYHHKAIWH, HEIPUKOCHOBEHHOCTh YAaCTHOM JKM3HH
NOTPEOUTEII], COOTBETCTBUE TPEOOBAHMAM :

3anpeuyaemca HeCanKyuOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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IIpunoxenue b

Jluct peructpanuu U3MeHEeHHA

Ne pazniena,
noapaszena, myHKTa
cTagapTta (KapThl
npolecca,
UHCTPYKILIWH), K
KOTOPOMY OTHOCHTCS
U3MEeHeHHe

Howmep
JUCTa

Jara
BBEJICHUS
N3MEHEHU

o

OcHoBaHH
e

(Ne 1 marta

IIpHUKa3a)

Jlata
BHECEHHS
U3MEeHEeHH!

ST

Ioamuce
mna,
BHECIIIETO
U3MEHEHHUS

3anpewaemcsa HecaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA




